Town of Sidney, Maine - Selectmen Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

January 6", 2025

Chairman Whitcomb motions to call the meeting to order at 6:30 pm. Alicia Collins seconds.
Vote: 4/0

Selectboard Members Present: John Whitcomb, Alisa Meggison, Lewis Corriveau, Alicia
Collins.

Selectboard Members Absent:

Public Present: Jay Bradshaw, Richard Jandreau, Chris Ellis.

Appointments:
None

Old Business:

1. Selectmen continue reviewing cardboard options, specifically investing in a baler.

2. Heat Pump discussion is tabled for further quotes; 1 quote submitted and 2 quotes in
progress.

3. Kennebec Valley Humane Society contract has been signed.

4. Reviewed procedures for Board Members communicating through text/email.

5. Conversation pertaining to Delta and PSAP expenses needing to be approved on the warrant
yearly is tabled; further discussion with legal counsel needed.

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as presented for December
30th, 2024. Lewis Corriveau seconds.

Vote: 4/0

2. Reviewed Clerk’s interoffice envelope
a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.
Vote: 4/0

3. Road Crew Planner is reviewed; notes made on Planner for Road Foreman.

4. Kennebec Roofing quote for West River Road Fire Station is submitted. The Board requests
multiple quotes to be reviewed.



5. The Board briefly discusses new call-in procedures for employees and/or redefining the
personnel policy to be more specific in nature.

6. Public Hearing for changes to the Budget Meeting ordinance is discussed. Meeting
scheduled for 1/21/25 at 7 PM. Advertisement to be put into place.

7. The Chairman discusses CMP Values and upgrades done to the poles on Middle Road and
Pond Road. Requests Admin to be sure the Assessing Dept. will update the values.

Resident Jay Bradshaw informs the Board that he and Chief Jandreau had a meeting with
Belgrade Fire on 1/6/25 which was to review the timeline and process they used to apply for a
federal grant for their new fire station.

Resident Jay Bradshaw speaks on the EMS report for Sidney. The report should be finalized
over the next two weeks. Jay suggests the Board meets with Dr. Pieh when they review the
report. A meeting for the 21st or 27t was suggested. Mr. Bradshaw is taking these dates to Dr.
Pieh to see what possibilities there are in his schedule.

Chief Jandreau informs the Board that 1, possibly 2 fire members will be taking EMT courses
through Belgrade.

8. Executive Session:

Chairman Whitcomb motions to go into Executive Session for Personnel Matters 1 M.R.S.A §
405(6)(A) at 7:29 PM. Lewis Corriveau seconds.
Vote: 4/0

Chairman Whitcomb motions to come out of Executive Session for Personnel Matters 1 M.R.S.A
§ 405(6)(A) at 8:11 PM. Lewis Corriveau seconds.
Vote: 4/0

Chairman Whitcomb motions to adjourn at 8:15 PM. Alicia Collins seconds.
Vote: 4/0

Respectfully submitted,
Desiree Hersom, Administrative Assistant to the Board of Selectmen



Town of Sidney, Maine - Selectmen Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

January 13", 2025

Chairman Whitcomb motions to call the meeting to order at 6:31 pm. Lewis Corriveau seconds.
Vote: 4/0

Selectboard Members Present: John Whitcomb, Alisa Meggison, Lewis Corriveau, Alicia
Collins.

Selectboard Members Absent:

Public Present: Jay Bradshaw, Richard Jandreau, Ben Baugh, Angela Morin, Kim Jandreau,
Chris Soule.

Appointments:
7:00 Jason Porter with the Sidney Athletic Association

Jason Porter brings the selected Mowing Bid for the 2025 FY into the Board. AK Lawn and
Landscape was selected for $8415.00.

The SAA is to email their proposed budget information into the Board. Decreases discussed.

New bylaws are discussed. Edits in progress towards payment process to vendors. The Town is
to pay all invoices directly for funds coming out of the Field Commission account. The SAA is to
oversee the Program funds entirely and will receive the approved funds after Town Meeting.

End of April - 1st of May the Snack Shack shall open for the season. Hood vent purchase is
discussed if cooking is to be done inside. SAA to submit proposal to Board when research is
completed.

7:15 Jay Bradshaw and Chief Jandreau for Fire & Rescue Grant

Congressionally Directed Spending (CDS) Funding
- Local match required varies by the funding department; generally, 20% for public
safety brick & mortar projects
- Articulate the need
- Show local progress (e.g. rough design and location)
- Apply through all Congressional offices (Collins, King, Golden)



- Confirm town commitment to local match

Actions now
- Selectboard supports the process and appoints committee members
- Committee members elect chair
- Public education
- Begin funding (capital reserve account)
Actions over the next 2-4 years
- Secure property
o 2-5acres (Belgrade’s is 4.5)
o Central location (confirm 5-mile radius for ISO)
- Engineering ($15-$200Kk)
- Ongoing local funding

Actions prior to submitting application
- Confirm local funding (20%)
- Talk with local Congressional offices
- Presentations for Congressional reps & public
- Current status of items listed under 2-4 years, above
- Define need
o I-95 corridor
o Town growth
- Impact on ISO rating - need to demonstrate SFD is up to date with insurance
certifications

Questions and Considerations
- Is a combined municipal office & fire station eligible?
- Multi-year process (4-5) before application submission
- 25.7% growth expected in Sidney between 2020 and 2040

Member Lewis Corriveau motions to allow the formation of a strategic committee to work on
the department’s strategic planning and the merits of an application for congressionally
directed spending funds. Chairman Whitcomb seconds.

Vote: 4/0

Member Lewis Corriveau joins committee with Fire Chief Jandreau. 5 more members to be
appointed for a total of 7 members. Seeking out 2 members from the public in the least.

Old Business:

1. Selectmen continue reviewing cardboard options.

2. Heat Pump discussion is tabled for further quotes; 1 quote submitted and 2 quotes in
progress. Admin asked to reach out to 2 more vendors for information.

3. Awaiting for more information from Bernstein & Shur.



4. Roofing Quotes for WRR Fire Station tabled - more discussion needed. 3 quotes have been
submitted.

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as presented for January 6th,
2024. Lewis Corriveau seconds.

Vote: 4/0

2. Reviewed Clerk’s interoffice envelope

d. Reviewed and signed all A/P warrant(s)
e. Reviewed and signed the payroll warrant(s)
f. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.
Vote: 4/0

8. Road Crew Planner is reviewed; notes made on Planner for Road Foreman.

9. Abatement request is reviewed and signed.
10. Catering Application is reviewed and tabled for more information.

a. Contact email being confirmed.
b. Admin discusses that Snow Pond Arts should be in to pay their outstanding invoice
of $6000.00 for Rescue and Fire services for their concert series before or on 2/1.

11. KVCOG membership is reviewed, unanimously rejected.

12. BETR application from Pike Industries is reviewed and signed by the Chairman.
13. Town Report Dedication is tabled for discussion during Executive Session.

14. Spirit of America nominees/process of advertisement is discussed.

15. Transfer Station is discussed.

a. Board informed of an accident involving vehicles

b. Transfer Station to operate per usual moving forward; safety processes/traffic
patterns being analyzed.

c. Security Cameras to be considered. Admin to gather quote from IT company.

d. Transfer Station writeup to be rolled out to the public via social media from
Selectboard.

16. Hosta Lane
a. New parking area has been created by a private resident.
b. Parking area now open to the public
c. Inland Fish and Wildlife to be contacted; potential for help from them for a trail.



Chief Jandreau discusses that Sidney has received the SHAPE Award for the second time. The
Town was rewarded with the award for another 3 years.

12. Executive Session:

Chairman Whitcomb motions to go into Executive Session for Personnel Matters 1 M.R.S.A §
405(6)(A) at 8:01 PM. Lewis Corriveau seconds.
Vote: 4/0

Alisa Meggison motions to come out of Executive Session for Personnel Matters 1 M.R.S.A §
405(6)(A) at 8:58 PM. Chairman Whitcomb seconds.
Vote: 4/0

Alicia Collins motions to adjourn at 8:59 PM. Chairman Whitcomb seconds.
Vote: 4/0

Respectfully submitted,
Desiree Hersom, Administrative Assistant to the Board of Selectmen



Town of Sidney, Maine - Selectmen Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

January 215, 2025

Chairman Whitcomb motions to call the meeting to order at 6:30 pm. Lewis Corriveau seconds.
Vote: 4/0

Selectboard Members Present: John Whitcomb, Alisa Meggison, Lewis Corriveau, Alicia
Collins.

Selectboard Members Absent:

Public Present: Jay Bradshaw, Richard Jandreau, Laura Whitcomb, Tim Russell.

Appointments:
7:00 Public Hearing

- Minutes separately recorded.
7:30 Interview with Transfer Station candidate cancelled.

Old Business:

1. Selectmen continue reviewing cardboard options.

2. Heat Pump discussion is tabled for further quotes; 2 quotes submitted and 2 quotes in
progress.

3. Awaiting more information from Bernstein & Shur.

4. Roofing Quotes for WRR Fire Station

Chairman Whitcomb motions to accept proposal #23 from Fowler’s Construction for roof
repairs at the West River Road Fire Station. Lewis Corriveau seconds.
Vote: 4/0



The contract price is $14,100. *Any step flashing, wall flashing, additional materials and/or
labor may lead to an additional charge*

5. Spirit of America nominees are reviewed, tabled for more nominees.
6. Snow Pond catering application for Pond Hockey is reviewed and signed.

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as presented for January 13th,
2025. Lewis Corriveau seconds.
Vote: 4/0

2. Reviewed Clerk’s interoffice envelope
g. Reviewed and signed all A/P warrant(s)
h. Reviewed and signed the payroll warrant(s)
i. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.
Vote: 4/0

17. Road Crew Planner is reviewed.

18. Charter Communications update is reviewed.
19. Delta 2nd Quarter report has been reviewed.

a. Resident]Jay Bradshaw supplies an additional report showing EMS Calls Only (2024)
using the Maine EMS & Fire incident reporting system. The report showed yearly
comparisons for Sidney EMS vs. Delta Ambulance.

20. Charity requests for FY 25/26 are reviewed. Tabled for more discussion.

21. Beth Golding with the Historical Society requests to make the side door on the left side of
Grange Hall an accessible door. Tabled for more research and discussion.

22.Hosta Lane parking/traffic and use of handicap spots is discussed.

a. Hosta Lane experienced traffic and parking issues over the previous weekend.
Police & Fire were notified, along with the Board of Selectmen.

b. The Board discusses signage and flyers that can be distributed by the Fire Chief.
Flyer to also be circulated on social media/website.

23. Transfer Station matters discussed.
a. Traffic issues continue to be addressed.
b. Chairman Whitcomb makes a site visit to work with employees.



24. Sidney EMS Resignation:

Chairman Whitcomb motions to regretfully accept the resignation of Rachel Williams - EMS
staff for the Town of Sidney. Lewis Corriveau seconds.
Vote: 4/0

25. Snow Pond Center for the Arts
a. $6000.00 check received for Sidney Fire & EMS providing services for 5 summer
concerts
b. Discussion on payout for Fire & EMS - $35 per hour, per person for a max of 5 hours,
was previously agreed upon.

26. The Board of Selectmen selects a candidate for the Annual Report dedication.

13. Executive Session:

Chairman Whitcomb motions to go into Executive Session for Personnel Matters 1 M.R.S.A §
405(6)(A) at 7:39 PM. Lewis Corriveau seconds.

Vote: 4/0

Chairman Whitcomb motions to come out of Executive Session for Personnel Matters 1 M.R.S.A
§ 405(6)(A) at 8:55 PM. Alicia Collins seconds.

Vote: 4/0

Alisa Meggison motions to adjourn at 8:55 PM. Alicia Collins seconds.
Vote: 4/0

Respectfully submitted,
Desiree Hersom, Administrative Assistant to the Board of Selectmen



Town of Sidney, Maine - Selectmen Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

January 27", 2025

Chairman Whitcomb motions to call the meeting to order at 6:30 pm. Lewis Corriveau seconds.
Vote: 4/0

Selectboard Members Present: John Whitcomb, Alisa Meggison, Lewis Corriveau, Alicia
Collins.

Selectboard Members Absent:

Public Present: Jay Bradshaw, Richard Jandreau.

Appointments:
None

Old Business:
1. Selectmen continue reviewing cardboard options.

a. Awaiting information from Road Foreman on 3-phase being run to Transfer Station
for a baler.

2. Heat Pump discussion is tabled for further quotes; 2 quotes submitted and 1 quote in
progress.



3. County Tax, First Park, PSAP and Delta expenditures reviewed; the question was whether
they legally have to be in the town warrant articles yearly. Chairman Whitcomb discusses:

The expenditures for PSAP and Delta Ambulance are authorized expenditures under the fire
and rescue budget articles.

First Park payments are made pursuant to a contract obligation approved by the voters over
twenty years ago. There is no need for an annual vote.

The tax payments to the County do not need to be authorized by the Town Meeting. Rather,
these are independent obligations mandated by state law.

4. Spirit of America nominees are reviewed, candidate selected.
a. Candidate to be revealed at Town Meeting
b. Write-up for Annual Report to be completed by Chief Jandreau.

5. Fire & EMS Concert Coverage
a. Discussed with Chief Jandreau. Members were previously paid at a $17.00 rate for the
hours they attended the concert.
b. Decision to pay another $18.00 per hour to each member, a maximum of 5 hours per
concert is agreed upon to achieve the $35 per hour, per member that was previously
discussed.

New Business:
1. Chairman Whitcomb motions to approve the meeting minutes as presented for January 21st,

2025. Lewis Corriveau seconds.
Vote: 4/0

2. Chairman Whitcomb motions to approve the meeting minutes as presented for January 21st,
2025 Public Hearing. Lewis Corriveau seconds.
Vote: 4/0

3. Reviewed Clerk’s interoffice envelope
a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.
Vote: 4/0

4. Road Crew Planner is reviewed.



a. 2018 Freightliner to be picked up from O’Connors

b. Plow and wing to be installed back on the Freightliner
c. Rinse and wash trucks

d. Check trucks over

e. Garage cleanup

f. Order diesel fuel

g. Tend to anything else that comes in

5. Occidental Petroleum Corporation Common Stock is reviewed.
a. Distributions to date for the Totman Scholarship is $366.52.

6. AIM Recycling check is reviewed.
a. Metal bin collection revenue was $627.00.

7. Time-off request for the Clerk’s Office is reviewed and approved.
a. Employee requests 2/11/25 off, coverage provided.

8. Sidney Law Enforcement Dispatch Contract for FY’s 25/26 & 26/27 is reviewed and signed
by the Chairman.

a.July 1, 2025 to June 30, 2026 shall be $45,344.00

b. July 1, 2026 to June 30, 2027 shall be $48,619.00

c. Census population data of 4,645 and dispatched call volume for 2023 of 949 calls
were used to

base numbers.

9. Annual Report cover design is decided upon.
a. American Flag, logo removed.

10. Charity Requests for 25/26 Warrant Articles:

Chairman Whitcomb motions to raise $6,500.00 for the Friends of Messalonskee. Alisa
Meggison seconds.
Vote: 3/1 oppose AC

Chairman Whitcomb motions to raise $2,000.00 for 7 Lakes Alliance. Lewis Corriveau seconds.
Vote: 3/1 oppose AC

Chairman Whitcomb motions to raise $0.00 for Life Flight. Alicia Collins seconds.
Vote: 4/0

Chairman Whitcomb motions to raise $5,000.00 for the Sidney Food Pantry. Lewis Corriveau
seconds.
Vote: 4/0

Chairman Whitcomb motions to raise $7,688.00 for the Dams Committee. Lewis Corriveau

seconds.
Vote: 4/0

Chairman Whitcomb motions to adjourn at 7:41 PM. Alicia Collins seconds.



Vote: 4/0

Respectfully submitted,
Desiree Hersom, Administrative Assistant to the Board of Selectmen

Town of Sidney, Maine - Selectmen Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

February 3", 2025

Chairman Whitcomb motions to call the meeting to order at 6:30 pm. Alicia Collins seconds.
Vote: 4/0

Selectboard Members Present: John Whitcomb, Alisa Meggison, Lewis Corriveau, Alicia
Collins.

Selectboard Members Absent:

Public Present: Jay Bradshaw, Richard Jandreau.

Appointments:



None

Old Business:

1. Selectmen continue reviewing cardboard options.
a. Road Foreman updates the Selectmen. Rick Delaney from CMP claims to get 3 phase
power to the Transfer Station, wire, cross arms for the poles, and maybe poles will run
upwards towards $150,000.00. He stated they make a converter that will make 3-phase
from single phase feed wire for approx. $15,000.00 to $20,000.00. You are limited to
what you can pull out of it for power, it won’t run multiple machines. Electricians will
be needed to hook everything up.
b. Chairman Whitcomb to call CMP to discuss further.
C. Member Alicia Collins brings up Tesla charging stations.

2. Heat Pump discussion is tabled for further discussion and research.
a. Admin to contact Efficiency ME for a consultation.

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as presented for January 27,
2025. Alisa Meggison seconds.

Vote: 4/0

2. Reviewed Clerk’s interoffice envelope

a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.
Vote: 4/0

3. Road Crew Planner is reviewed.
a. Plow, sand, clean up incoming storms
b. Check trucks over, re-adjust sander chains
c. Mix up more hot loads (sand/salt)
d. Take care of anything else that comes in.

4. Grange Hall & Technology Solutions of ME
a. Grange Hall to be assigned an address, mailbox to be installed.
b. Internet to be run to location.
c. Discussions on rents.

5. Charter Communications update
a. 3/4/25 SyFy networks will be moved from Spectrum Select to Entertainment View

b.2/24/25 New York 1 will rebrand to Spectrum Noticias NYC - Channel 2218

6. Delta 2024 Annual Report



a. 6-page report turned in by Chris Mitchell, Executive Director

b. Members take note that even with the increase per capita ($35) there still appears to
be a $27k shortfall. Questions on what plans does Delta have to counter the Governor’s
6% fee. What plans are in place for grants or new revenue?

7. OSHA Form 300A Review for 2024
a. No accidents to report
b. Signatures provided by the Chairman

8. Clerk’s Office & Transfer Station Time-off Requests
a. 3 time-off slips approved, 2 for Clerk’s Office /1 for Transfer Station

9. DOT Project 27498.00
a. Locations affected: Augusta, Benton, Fairfield, Oakland, Sidney, and Waterville
b. Project will be on the Interstate 95 Southbound. Pavement preservation, ultra-thin
bonded wearing corse on [-95 beginning at the Northern abutment of the Clauson
Bridge (over the Kennebec River) in Benton and extending southerly to the Civic Center
Drive over pass bridge in Augusta.
c. Selectmen requires DOT to get a bond before signing off on any paperwork.

10. DOT Project 27504.00
a. Pavement preservation, ultra-thin bonded wearing corse on I-95 beginning at the
Northern abutment of the Civic Center Drive overpass bridge in Augusta extending
northerly to the Webb Road in Waterville.
b. Selectmen requires DOT to get a bond before signing off on any paperwork.

11. Radar Signs
a. Board discusses concerns with traffic on RT. 27.
b. Member Corriveau suggests the purchase of at least 1 radar sign.
c. Admin to research with multiple vendors for costs and styles.
d. Board discusses multiple locations that could benefit from sign enforcement.
e. Member Collins is not in favor of the purchase of any radar signs.

12. Waste Diversion Grant Program is reviewed.
a. Deadline of 1/31/25 missed.
b. Selectmen reviewing grant program for upgrade opportunities at Transfer Station

13. Transfer Station - General Matters
a. Discussion pertaining to inappropriate behaviors observed at the Transfer Station.
Mistreatment of staff.
b. Transfer Station cameras with audio to be installed, project should be completed by
the end of next week.

14. Warrant Articles



The Board has a discussion with Resident Jay Bradshaw about what items should or shouldn’t
be listed as warrant articles. The Board again defers to their advice from their attorney which
was shared with Mr. Bradshaw in the previous week.

Member Alicia Collins presents Exhibit A as an example of how emergency services are
important and as a backup to why the commitment should remain as is. Collins expresses how
she doesn’t want the liability in the event something happens like in Macwahoc.

Mr. Bradshaw discusses how his opinion is that the amounts for PSAP and Delta should be
listed in the Fire/Rescue articles. The Selectmen then express concern about the town body
having the opportunity to vote the language down, thus leaving Sidney without any PSAP or
Delta services.

Chairman Whitcomb voices that the warrant articles will remain as presented.

Member Alicia Collins motions to request the Audit documents under the Public Safety section
are changed from reading PSAP to PSAP/Delta. Lewis Corriveau seconds.
Vote: 4/0

The Board discusses how articles need to be written to combine Fire and Rescue Capital
Reserve accounts, Fire Truck account and donation accounts to be as one with the department
combining after Town Meeting.

15. Sidney Logo
a. The Selectmen to have Admin run a logo contest to develop a new town logo.
b. Timeframe to be 4/1/25 through 10/1/25.
c. Prizes up to $500.00
d. Admin to roll out campaign

Chairman Whitcomb motions to adjourn at 8:14 PM. Lewis Corriveau seconds.
Vote: 4/0

Respectfully submitted,
Desiree Hersom, Administrative Assistant to the Board of Selectmen

EXIBIT A
EMS Agencies Refuse Macwahoc Call, Woman Dies

By Ben
Meiklejohn
Lincoln News

MACWAHOC PLANTATION, Maine- Mike Hunter called 911 on Jan. 8 requesting emergency
service in Macwahoc Plantation. He expected that call to be met with sirens. Instead, that call was met
with crickets as at least 9 EMS agencies refused to send an ambulance.



At 9:21 a.m. on Jan. 8, Hunter called 911 after his wife, Rachel Worster Hunter, passed out on the
couch, suffering from a low potassium condition. As each minute ticked by, agency after agency
declined the dispatcher's appeal for service, and Mike Hunter witnessed his wife's condition
worsening until her death at 10:15 a.m.

As area residents express outrage at what is perceived as a lapse in public security, the family of Rachel
Worster Hunter are left wondering why their loved one had to pay with her life for what they view as
political statements being made by EMS agencies about money.

Holly Worster, Rachel Worster Hunter's sister-in-law, said, "I'm really let down to think that, wow -
what happened to neighbors helping neighbors? Take care of people first, figure out the payment
after."

All agencies involved in the call for service to Macwahoc Plantation were contacted to piece together
what happened in what is viewed by many local residents as one of the biggest emergency medical
service failures in the state. Penobscot Regional Communications Center and Aroostook County
Sheriff’s Office were working, together trying to acquire service from agencies across two counties.

According to answers provided by the agencies themselves, and documents obtained through
Freedom of Access Act requests, the most common rationale given for not answering the emergency
call is that Macwahoc Plantation did not have a contract with any agency for service, and the
plantation was "out of the coverage area."

Among the agencies in the region that declined to travel to Macwahoc Plantation to preserve Rachel
Worster Hunter's life: Bangor Fire Department, Central Maine Highlands Fire & EMS District #1, East
Millinocket Ambulance Service, Houlton Ambulance, Island Falls Ambulance Department, Lee Fire
Rescue, Lincoln Fire Department, Millinocket Fire and Rescue and Patten Ambulance Service.

One EMS agency however, G&H Ambulance Service, Inc., which provides service in Hudson, rose
to the challenge, responding to a tone at 9:50 a.m., despite that they were over an hour away from
Macwahoc and had no contract with them for coverage.

The ambulance from Hudson arrived earlier than expected, said Hunter- at approximately 10:30 a.m. -
but by then, it was too late.

Mike Hunter said that he knew nothing of the politics in Macwahoc Plantation, or that the plantation
had no contracts for emergency service; he assumed that a call to 911 would be answered, just like
anywhere else.

"Those people are supposedly professionals and like, yeah, they say they will do everything to save a
life," Hunter said. "You know, they didn't do anything that day."

"I've lost a sense of security, yeah, lost all faith ... How all of them people could sit back and just listen
to this all happen (on the scanners)."

Lee Fire Rescue Chief Jay Crocker, whose agency refused service to Macwahoc, said that East
Millinocket, Lee and Lincoln have all provided service to the plantation in recent years, often at a
financial loss.

"People want to say, 'It's not about the money,' but it is (about the money)," Crocker said.

Lee Fire Rescue covers Lee and has contracts with Carroll Plantation, Kingman, Lakeville, Prentiss,



Springfield and Webster, Crocker noted. If Lee Fire Rescue were to send its staff half an hour away to
an area not under contract, and then not be available if something happened within their coverage area
at the same time, Crocker said taxpayers in those towns would be outraged.

Crocker said EMS agencies across the state experience a lack of resources - a problem that needs to
be fixed "from the top down." For example, he said ambulance service to Medicaid patients is
reimbursed at a set rate that doesn't cover the cost of sending the ambulance.

"Every time we transport a patient with Medicaid, we lose money," he said.
y p p y

In terms of the 911 call made on Jan. 8, Crocker noted that many agencies may not have responded
immediately because the original information provided by Penobscot Regional Communication Center,
the dispatch center, characterized Rachel Worster Hunter's condition as "no priority symptoms," which
indicated it was "not life threatening."

At 9:24 a.m., the initial log indicated that the patient was a 52-year-old conscious female, sick,
breathing, with no priority symptoms.

Mike Hunter said, "When I initially made that call, I said she had labored breathing and she wasn't
coherent. I said she won't answer me. How could that not be an emergency?"

Despite the initial characterization, three minutes later at 9:27, the call type was reopened as "type e,"
indicating a higher priority.

Crocker said even if Lee Fire Rescue had sent an ambulance, it likely would not have made it there
before Rachel Worster Hunter died, noting that the dispatch logs indicated she was already dead at
10:01 a.m. and that she had a "do not resuscitate" order.

Mike Hunter said such justifications are inexcusable as nobody knew at the time whether Rachel
Worster Hunter would die, or that she had a DNR order. Hunter also said his wife did not die until

10:15 a.m.

When dispatch called Mike Hunter at 9:51 to tell him G&H Ambulance was on its way, but might take
an hour to get there, Hunter said he despaired to them, "I don't think she's going to make it."

Hunter said he doesn't know why his comment of desperation was interpreted by dispatch to mean
that Rachel Worster Hunter had already died, and that agencies were already being advised of her
death at 10:01 a.m.

According to Google Maps, a trip from Lee Fire Rescue to the Hunters' address would have taken 29
minutes in a non-emergency vehicle.

Lincoln Town Manager Richard Bronson echoed Cracker's perspective that agencies are justified in not
sending emergency technicians to towns that don't pay for the service.

"These towns that don't want to pay, why should the taxpayers of Lincoln need to pay to send
ambulances to other towns?" he asked.

Bronson recounted as an example, a time when Winn stopped contracting for services with
Lincoln, saying, "We let a few houses in Winn bum down before they came around."

"People don't want to understand or recognize that these things cost money," he added. "It all costs



money and these little towns don't want to pay."

Bronson said the duty officers at Lincoln Fire Department are trained "not to go" to areas not
contracted with Lincoln.

"Their inclination is to go," he said. "It takes a lot of courage for them not to go."

"We'll set a deal with these places and go, but they need to come aboard and join us," Bronson added.
"There comes a time when the town fathers, councilors, and selectmen say, 'It's costing us money, we
can't charge our taxpayers for services to other places', and then, when do you finally have the courage
to stick to it? There will always be taxpayers."

Bronson added, "We don't know if we had gone (to Macwahoc), if she would have lived."

According to Google Maps, a trip from Lincoln Fire Department to the Hunters' address takes 29
minutes in a non-emergency vehicle.

State Representative Tracy Quint (R- Hodgdon), whose district includes Macwahoc Plantation, said
she left Augusta in the middle of the work week last week to return to her district and meet with
Mike Hunter and others in Rachel Worster Hunter's family.

Quint said, "EMS is in crisis in Maine."

Mike Hunter said Quint has been supportive of the family and she is committed to using her role in
the Legislature to improve things.

"I'm trying to get a complete synopsis of what happened. I've spoken with the family, explained the
situation and rules and laws to them," said Quint. "I have so many emails with so many questions."

On Jan. 10, Governor Janet Mills (D) released her budget proposal, which includes a 6 percent tax on
private ambulance services and a similar tax on pharmaceutical drugs, included in the same category
as taxes on tobacco and alcohol.

"She's trying to generate new revenue streams," said Quint.

With EMS services already strapped for funds and resources, Quint said Mills' tax proposal is "tone
deaf."

State Representative Mathew MclIntyre (R - Lowell), a freshman legislator who has been a consistent
supporter of Central Maine Highlands Fire & EMS District #I since its inception a year ago, said the
state needs to make budgetary priorities that delineate the "wants" from the "needs."

"Money makes the world go round. Government cannot legislate morality," Mclntyre said. "I will
never sit in a position of judgment of a command structure with limited resources - they have tough
decisions to make."

"Imagine a small department that has limited resources,” Mclntyre said. "A call comes in from a
town they don't have (contract with) and now they're 30 minutes out of town. Now somebody calls
from the town that they do have contracted services with - what do they do?

"It's emotionally driven but at the same time, there are business aspects," he added.



Bronson and Crocker both suggested there is some blame to be attributed for the tragedy and it belongs
with Macwahoc Plantation for refosing to contract with an agency for services.

Macwahoc Plantation Assessor Sarah Thornton was contacted and asked about the plantation's
coverage. Thornton answered that she didn't have time to discuss the matter. When asked when
would be a good time to talk about it, Thornton hung up the phone.

Through a Freedom of Access Act request, documents were obtained from East Millinocket Fire
Department regarding the department's effort to reach a coverage agreement with Macwahoc.

According to East Millinocket's fire chief, Kevin McAdam, phone communication was initiated in
April, 2024. In a letter dated May 9, 2024, McAdam, then a newly appointed chief, wrote to
Macwahoc Plantation Assessor Roger Pratt, "As you know, the East Millinocket Ambulance has
serviced your town for EMS calls for some time now To cover the ambulance service for
liability purposes, we are required to have a contract in place

with all areas we cover for medical calls."

McAdam noted in the letter that East Millinocket had responded to an average of 4.7 calls per year
since 2017, and requested to reach agreement before July 1, 2024.

McAdam informed that Pratt visited the East Millinocket Fire Department in July, 2024, after receiving
the May letter. McAdam then sent Pratt a follow-up letter dated July 17, 2024, along with a contract

proposal.

In the July 17 letter, McAdam wrote, "The average cost of a contract for ambulance service is
approximately

$100 per capita. Your community has a population of approximately 62 people for a cost of $6,200
per year contract fee. With a call volume of only 3 to 10 EMS runs per year on average, | feel this is
an unfair amount for us to start off with on short notice. I feel that a contract fee of $1,600 for a one-
year contract is a fair amount for us to request. According to Maine EMS, Macwahoc is not in East
Millinocket's coverage area but in Lincoln Ambulance's coverage area instead. Feel free to reach out
to Lincoln Ambulance or Lee Fire Ambulance for comparison costs."

On Nov. 13, McAdam sent a letter addressed to Macwahoc Plantation's "Board of Selectmen,"
stating that he had spoken face to face with Pratt in July and "he advised me the Plantation of
Macwahoc will not be signing a contract for ambulance service because you will not be held liable
for someone's ambulance bill. ...

"To date there has been zero respondence from you regarding this matter. After careful consideration
... because you refuse to sign a contract of service, I regret to inform you that effective immediately
the East Millinocket Ambulance will not be responding to medical calls in the Plantation of
Macwahoc. I have spoken with Maine EMS on the matter, and they informed me that Macwahoc is
not in East Millinocket's coverage area, and we have no obligation to respond to calls there. You are
technically in Lincoln's coverage area and should contact them to get EMS coverage when needed
the reality is that our ambulance

responding to calls
outside of East Millinocket cannot come at the expense of the taxpayers of East Millinocket."

When Nicole Lee, Rachel Worster Hunter's sister, was informed that Macwahoc Plantation had
declined an offer from East Millinocket, she became markedly upset and with tears interrupting her
ability to speak, cried, "So it sounds to me like a person's life isn't worth $1,600?"



After collecting herself, Lee said, "That's a slap in the face. Yeah, I think somebody needs to be held
responsible."

Holly Worster said Mike and Rachel Hunter would have had no reason to believe that there was no
ambulance coverage in Macwahoc, because her sister-in-law had needed an ambulance in November,
and one had arrived at her home.

Worster said she is the tax collector and treasurer for Carroll Plantation and when three assessors
there got notice that Lincoln and Lee would not provide service without a contract, they quickly
brought the matter to the town voters to decide.

The residents of Carroll Plantation chose between a $15,000 contract with Lincoln or a $12,000
contract with Lee, and ultimately went with Lee, not only because it was less costly but also because
Lee would have a 15- minute shorter response time.

"So we had to pull things together and bring it to a town - you know - bring it to a special town
meeting and get a vote on it."

Like Worster, Nicole Lee said when she worked for the town of Springfield, they too had to decide
between a contract with Lee or Lincoln.

"Just from talking with those fire departments, what I got is, if there's no contract signed, then they
don't have to go," Lee said. "That's pretty much out of their mouth- if they want to go, they will; if they
don't, they won't."

Lee said Macwahoc is primarily composed of older people who would more likely need emergency
responses.

"It sounds to me like none of them are aware that they don't have coverage," she said. "If you're in a
town and you're unaware of whether you have coverage or not, ask your selectmen or town assessors
and find out."

Mike Hunter said if he knew how much of an issue money was to the agencies that refused to respond,
he would have told the dispatcher to announce on the scanners that he needed help and could pay for it.

Nicole Lee said of her sister, "Rachel had health insurance. They would have gotten paid whatever
they submitted for a transport bill or whatever. Yeah, but that didn't matter, evidently - they all just flat
out refused."”

G&H Ambulance, the agency that did respond to Hunter's call, was contacted to ask, when so many
agencies say, "we can't,” how G&H is able to say, "we can."

G&H Ambulance Deputy Chief Milissa Smart, said, "It's about right and wrong for us. We obviously
are contracted with the town of Hudson."

"Our philosophy is we go to it. If we're toned to another town and we have a truck available and
staffing to cover that truck, then we're gonna go. It's not about ego, it's not about who likes who,

it's not about if we're gonna get paid for that call or not."

Smart said G&H Ambulance is a "small sustaining private not for profit 501c3" that got its start in the
1970s.

Like other agencies, Smart said G&H is understaffed, with one medic, one advanced, five EMTs and



five drivers, and currently, the agency is down to only one truck.

"Even if (a call) took our truck out of service (from the local coverage area), we still would go," Smart
said. "Residents already move around."

Smart said that hoarding tax dollars in municipal borders is meaningless because not all patients
helped in a coverage area are residents of that coverage area, and if they answer a call out of town,
"How do we know that's not one of our own residents we're helping?"

"If people want to say, 'Our tax dollars are expected to be in town,' are you asking them for a copy of
their tax bill to make sure their name is on it every time you respond to a call? It's about doing what's
right and wrong," Smart advised.

Smart said her agency has answered calls well beyond their locality - including Dexter, Dover-
Foxcroft, Lagrange and Lakeview, and now, Macwahoc.

Smart agreed with others who said EMS is struggling in the state, and offered solutions to make things
better.

"When it comes to budgeting, the state needs to look at manufacturers to make sure they're not
grossly overpricing things," she said.

When it comes to responding to calls, Smart said there needs to be more statewide integration of
services.

"Everyone needs to work together, it's just, we shouldn't pick and choose," she said. "We need to work
together. We need to understand that we're potentially going to go out of our towns, right?"

Smart said the state could set up a system with a fund that pays EMS agencies for responses they
don't get paid for.

"There's got to be different things that we can do to figure out the right reasons not to say

no," she said. An effort was made to contact all the agencies that declined service to

Macwahoc.

Central Maine Highlands Fire & EMS District #1 Chief Josh McNally wrote by email, "We do not
have a contract with Macwahoc for any services, nor do we have a mutual aid contract with any fire
or EMS service that covers the area. We also do not have that area listed on our EMS license, so we
were unable to respond to the request." According to Google Maps, a non-emergency vehicle would
take 43 minutes to travel from the fire district's station to the Hunters' address.

Crocker said it is not illegal for an EMS agency to travel outside of its coverage area or to a town it is
not contracted with. Smart said all EMS licenses allow medics to work anywhere in the state.

"If they have a Maine EMS license, then that EMS license covers the entire state," she said.
McAdam, of East Millinocket, reported they were "unable to respond due to not having staff

available at that time." According to Google Maps, East Millinocket Fire is 28 minutes away from
Hunters' address, in a non- emergency vehicle.



Houlton Fire Chief Milton Cone told Lincoln News that Houlton Ambulance did not respond because
Macwahoc Plantation was "not in our coverage area." According to Google Maps, a non-emergency
vehicle traveling from Houlton Fire Department to the Hunters' address takes 50 minutes.
Old Town Fire Rescue Chief Kyle Milan told Lincoln News that two other agencies were requested at
the same time as Old Town and another agency responded first. "We were canceled before we
responded," he said.

Answers have not yet been received from the departments in Bangor, Island Falls, Millinocket and
Patten, as to why they did not respond. However, logs from the Penobscot Regional Communications
Center note that Island Falls, Millinocket and Patten reported that Macwahoc was "out of the

coverage area."

According to Google Maps, the EMS agencies in Island Falls, Millinocket and Patten are 36-, 39-and
38- minute drives respectively, from the Hunters' address, in a non-emergency vehicle.

Worster observed the irony that her sister had worked much of her life in the health care field.

"Rachel was a nurse and at one time, an EMT, | believe on the Lincoln Ambulance back in the 80s
or early 90s," said Worster. "She answered the tone and responded to the call, and when the time
came for her to need help, nobody was there. That's the heartbreaking part, you know? She was
there for others, but when it was for her - nobody. Nobody answered the call. Except G&H
Ambulance, God bless themM ... You know
what? They

are the true heroes."

Worster said both she and Mike Hunter have donated to a GoFundMe page that was set up by G&H
Ambulance on Jan. 12 to raise $6,000 for vital equipment for the agency. People who would like to
donate to the EMS agency in the name of Rachel Worster Hunter, may submit their donation at

https://gofund.me/ee302141 .

In the meantime, Mike Hunter remains alone in his home to ponder how it could have ever been
possible that one tragic hour - in which all the nearest EMS agencies refused to answer his call -
would forever spend his life.

Timeline of Macwahoc
911 call (all times are
a.m.)

9:21-Mike Hunter calls 911

9:23 -Aroostook County Sheriff's Office contacted with
medical call 9:25 - Call to 911 completed

9:27- Call type e reopened, assigned call
number 98 9:28 - East Millinocket
Ambulance paged

9:28- Contacted Aroostook to advise that East Millinocket was not available, Aroostook asked to
tone Lee 9:28 - Lee Rescue Service paged

9:29- Lee assigned as responsible unit for call



9:29 - Logged, "Contacted Aroostook to advise Lee not available, asked for the list of who they'd like
us to call so we didn't waste time calling back and forth. Aroostook advised to tone Lincoln, Island
Falls, Patten, Millinocket."

9:30- Lee reports "out of coverage area"

9:30- Lincoln Ambulance paged

9:30- Lincoln reports "not in coverage area" 9:31 - Island Falls Ambulance paged
9:32- Patten Ambulance paged

9:32 - Island Falls reports "out of coverage
area call" 9:33 - Patten reports "out of
coverage area"

9:33 - Millinocket Ambulance paged

9:34 - Logged, "After toning the departments requested, | called Aroostook back to advise them no
one was available for the call."

9:34- Dispatch calls Hunter to inform him no agency will respond, but dispatch will keep
searching 9:35- Call between dispatch and Hunter ends

9:35- Logged, "Called Aroostook back advised CP had called back in to say patient now had
significant difficulty breathing."

9:38- Millinocket reports "out of coverage area"
9:40- Call type reopened, assigned call number 104

9:41 - Following agencies requested and did not respond: East Millinocket, Island Falls, Lee, Lincoln,
Millinocket and Patten

9:46-Houlton Police called Houlton Fire Chief Cone, who stated, "No, they (Macwahoc) do not
contract with Houlton."

9:47 - Howland Ambulance paged

9:50- Tones for Old Town, Hudson (G&H) and Milford transmitted

9:50- Shift Officer at Milford indicated to PRCC that they would get back momentarily about ability to
respond. Shift officer contacts Milford Fire chief for guidance.

9:51 - Dispatch calls Hunter to let him know Hudson agreed to go. Hunter tells dispatch, "l don't think
she is going to make it."

9:51- Milford Fire Chief Zack Carlow indicates support to shift officer to respond to call 9:52 - G&H
Ambulance paged

9:54- G&H called and said they were willing to go and would be enroute momentarily

9:55 - Milford shift officer radios PRCC to confirm Milford will accept call, PRCC informs another
ambulance has accepted call



9:56- G&H assigned as responsible unit

9:59- Aroostook County Sheriffs Office attempts to reach Bangor Fire and MedComm in Bangor,
explores agencies in Piscataquis County

9:59- Call from dispatch to Hunter that was initiated at 9:51, ends

9:59- Dispatch logs, "Contact was made with CP to notify him that the town had no EMS contract and
we were trying to locate any medical agency able to go to this call. At this time the CP advised that the
female patient had passed away and a DNR was in place."

10:01-"ACSO advised that the pt was now believed to be deceased and that we would be calling DPS
Houlton for a response from a Trooper, Troop F dispatcher was briefed on all information regarding and
where their ambulance was coming from."

10:03 - G&H enroute to call

10:06 - Advised Old Town Fire to disregard call 10:15 - Rachel Hunter takes her last breath

10:30 (approximate) - G&H Ambulance and Howland Trooper arrive

Town of Sidney, Maine - Selectmen Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

February 10%, 2025

Lewis Corriveau motions to call the meeting to order at 6:20 pm. Alicia Collins seconds.
Vote: 4/0

Selectboard Members Present: John Whitcomb, Alisa Meggison, Lewis Corriveau, Alicia
Collins.

Selectboard Members Absent:

Public Present:
None

Appointments:
None

0ld Business:



1. Selectmen continue reviewing cardboard options.
a. Selectmen continue reviewing recycling options.
b. Awaiting on information from Casella.

2. Heat Pump discussion is tabled for further discussion and research.
a. Awaiting information from Efficiency ME.

3. DOT Project 27498.00
a. Tabled - Chairman is contacting George Macdougall.

4. DOT Project 27504.00
a. Tabled - Chairman is contacting George Macdougall.

5. Radar Signs
a. Tabled - Ongoing discussion.

6. Warrant Articles

Chairman instructs the Administrative Assistant to insert two new articles into the warrant for
the combination of reserve and donation accounts for Fire and Rescue.

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as amended for February 39,
2025. Alicia Collins seconds.

Vote: 4/0

2. Reviewed Clerk’s interoffice envelope
a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.
Vote: 4/0

3. Road Crew Planner is reviewed.
a. Clean drifts on road as needed
b. Check trucks over
c. Clean up yard and Transfer Station
d. Plow parking lot on Hosta
e. Clean up snow at Town Office
f. Take care of anything else that comes in.
g. Board adds if any information has been obtained on the recycling in Gardiner.

4. Employee Recognition Awards



a. Plaque styles discussed, and a template is chosen.

5. Time-off Requests:
a. 4 time-off requests signed for the Clerk’s Office.

6. Charter Communications
a. As of 3/6/25 Universal Kids will cease programming its channel.

7. Building Inspections
a. Town Office’s January building inspection is reviewed.
b. Board requests issues to be addressed with Public Works.

8. Delta Per Capita Fee for 2025
a. Effective July 1, 2025, through June 30, 2026, Delta Ambulance will charge a rate of
$35.00 per capita.
b. Payments to be due quarterly, but a 5% discount is available for contracts paid in the
full amount.

9. Messalonskee’s Day of Caring
a. Dayle Morin reaches out for volunteer opportunities for students on April 17th, 2025.
b. Public Works to be contacted for projects.
c. Sidney Athletic Association to be contacted for projects.

10. Security Cameras at Sidney Transfer Station
a. Discussion on who can request information for footage when needed.

The Board makes request for SOP’s (Standard Operating Procedures) on the website, cameras
and digital sign to be accessible by all staff members.

11. School Board
a. 1% increase on the school budget is discussed.

12. Voting Hours
a. Board would like the voting hours for the town election to be posted.
b. Voting will now be 8 am until 8 pm for the municipal election on 3/28/25.

Chairman Whitcomb motions to adjourn at 7:45 PM. Alicia Collins seconds.
Vote: 4/0

Respectfully submitted,
Desiree Hersom, Administrative Assistant to the Board of Selectmen



Town of Sidney, Maine - Selectmen Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

February 18", 2025

Alicia Collins motions to call the meeting to order at 6:30 pm. Chairman Whitcomb seconds.
Vote: 3/1 absent (AM)

Selectboard Members Present: John Whitcomb, Lewis Corriveau, Alicia Collins.

Selectboard Members Absent: Alisa Meggison

Public Present:
Dr. Pieh, Jay Bradshaw, Fire Chief Jandreau, Rescue Chief Giroux.

Appointments:



6:45 Meeting with Dr. Pieh and Jay Bradshaw on Sidney’s KV EMSTAT report

a. Discussion on how 25% of calls need a Paramedic

b. Discussion on Sidney’s options in starting a transporting service and the effect on
surrounding communities

c. Discussion on Sidney being licensed at a Paramedic level and providing supplement
support

d. Inter-local based services discussed

e. Rescue Chief Giroux discusses the purchase of a cardiac monitor, and the supplies
needed. Cardiac monitor is now in-hand.

. Discussion on mental health support for Fire & EMS personnel
g. See KVEMSTAT summary

Old Business:
1. Selectmen continue reviewing cardboard options.
a. Selectmen continue reviewing recycling options.

2. Heat Pump discussion is tabled for further discussion and research.
a. Heat Pump discussion is tabled.

3.DOT Project 27498.00
a. Project is signed by 3 members.

4. DOT Project 27504.00
a. Project is signed by 3 members.

5. Radar Signs
a. Radar sign discussion is tabled.

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as presented for February
10th, 2025. Lewis Corriveau seconds.

Vote: 3/1 absent (AM)

2. Reviewed Clerk’s interoffice envelope
j-  Reviewed and signed all A/P warrant(s)
k. Reviewed and signed the payroll warrant(s)
. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alicia Collins seconds.
Vote: 3/1 absent (AM)

3. Road Crew Planner is reviewed.



a. Finish cleaning up from storm

b. Chase drifts

c. Fix Mack sander

d. Chase parts for Mack

e. Get battery for Grange Hall Fire/Smoke detector

f. Clean up drifts/snow at Town Office and Grange Hall
g. Take care of any other business that comes in

4. Building Inspections for Fire & Rescue
a. Shepherd Road inspection reviewed.
b. Pond Road inspection reviewed.
c. West River Road inspection reviewed.
d. Chairman Whitcomb instructs items to be fixed by Public Works.

5. Time-off Requests
a. Time-off requests for the Clerk’s Office reviewed and signed.

6. Snow Maintenance/Shoveling
a. Incident at Town Office is reviewed and discussed.
b. Town employees to keep a shovel outside in case of severe weather that affects
entering the building.

7. Warrant Articles

Chairman Whitcomb motions to appropriate funds as presented on the Appropriation Sheet
for lines 1-17. Lewis Corriveau seconds.
Vote: 3/1 absent (AM)

Chairman Whitcomb motions to adjourn at 8:33 PM. Alicia Collins seconds.
Vote: 3/1 absent (AM)

Respectfully submitted,
Desiree Hersom, Administrative Assistant to the Board of Selectmen

KV EMSTAT SUMMARY




KV EMSTAT Report

for the
Town of Sidney

February 18, 2025

lay Bradshaw
Tim Pieh, MD
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Process

* Review and Clarify Questions
* ldentify Data Sources == Obtain and Compile Data

= Draft Reports
* Review == Revise == Report == Repeat

Caveats
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“Seek first to understand; then
to be understood.”

Stephen R. Covey
The ¥ Hahits of Highl i I

Types of EMS Agencies

Mon-transporting (First Responder)  Transporting (Ambulancea)

= Minimum of one provider * Minimum of two providers
. . * Heguires an ambulance with
* Basic equipment can be stretcher for equipment and to
carried in a POV transport patients

* Most calls require transportto a

: S?multanaous ambulance hnsp!tal Inn%ar total call times
dispatch - 1:00 (Delta) + for Sidney

* Shorter total call times (:35 - . Slgr]lﬁcant equipment
:45) maintenance

* Insurance Contracts/Billing
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Levels of Emergency Medical Services

— e e —— T .~ — = T e e e —

Basic Life Support Advanced Life Support

([EMR/EMT) (AEMT/Paramedic)

* CPR = Advanced Airway Management
= AED * Cardiac diagnosis and

* Airway management monitoring

& Bats: Tratimas Dirs = |V fluids and medications

« Naloxone (Marcan) * Pain management

* Glucose for low blood sugar

Why is EMS so
expensive?
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Accelerated Costs: 2014 vs. 2024 (Approximate)

-

Ambulance: $150,000 - $250,000 vs. $250,000 - $400,000
Stretcher and Mounting: $4,500 - $15,000 vs, $30,000 -$50,000
Cardiac Monltor: $15,000 - $25,000 vs. $30,000- $50,000
mCPR (e.g. LUCAS) Devica: N/A vs. $20,000+

Paramadic: $14 - $25 per hour vs, $23 - $40 per hour
Medicara/Medicaid: ~ 80% of Patient Revenus

11

Why is EMS so expensive? (Sidney)

One full time ambulanca with two paramedics, utilities, supplies, maintenance,
medical direction, etc: $1,000,000

Mat cost par transport (~ 360 transports): $2,900,

Average Insurance Reimbursement [2024): H4B0.

Total Reimbursement (2024): $176,000.

First Year Daficit: $764,000; Subsequent Years: $575,000*
Pear Capita: First Yaar: $170; subsequent years: $130*

* includes $50,000 capital replacament (10 yaar)

12
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Why is EMS so expensive? (Multi-Town)

= Two full time ambulances with four paramedics, utilities, supplies, maintenance,
medical direction, administration, ete: $2,450,000

« Met cost per transport [~ 1,325 transparts): $1,850.

* Average Insurance Reimbursement (2024): $450.

« Total Reimbursemnent (2024): $815,000.

= First Year Deficit: $1,835,000. Subsequent Years: $835,000*
* Par Capita: First Year §120; Subsequent Years: 5657

*Includas $100,000 for capital replacement (10 yaar)
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Other Considerations

* Quality Assurance

* Paramedic Coverage

* Provider Onboarding and well being
* Public EQucation

= Grant Funding

14
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Sidney Rescue

* BLS License Level

= 9licensed providers (4 EMT, 5 Paramedic)
* 7 providars responded in 2024
* 4 providars = 10% of calls
= 2 providars = 50% of calls

+ Responded to 55% (249/449) of emergency calls in 2024

15

Sidney Rescue Priorities

* Public Information and Education

= Recruitment and Ratention

* Consider Advanced Life Support Licensura

* |ncrease number of responding Advanced Life Support Personnel
* AEMT training?

« Vahicle Assessment
+ Upgrade?
* Raplacament plan?

1a







Questions?
Comments?
Feedback?
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Town of Sidney, Maine - Selectmen Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

February 24", 2025

Chairman Whitcomb motions to call the meeting to order at 6:20 pm. Chairman Whitcomb

seconds.
Vote: 4/0

Selectboard Members Present: John Whitcomb, Lewis Corriveau, Alicia Collins, Alisa

Meggison

Selectboard Members Absent:

Public Present:

Fire Chief Jandreau, Tom Hoel, Hunter Traussi, Greg Traussi

Appointments:
6:30 Meeting with Tom Hoel via Veteran’s Exemption on Property Value

h. Request for the breakdown of all exemptions on tax bills. Board approval.

i.

Mr. Hoel requests the towns’ people pick up the difference when the exemption isn’t
at 100%. He believes all Veteran'’s should receive the full $6000.00 off their value
regardless of what the town is evaluated at with the State.

2024 amount would be approx. $65. Sidney has 126 Veteran’s on record at this time.
Member Corriveau recommends Mr. Hoel speaks to the Veteran’s and Legal Affairs
Committee at the State.

Request will not be added to the warrant articles for Town Meeting. The Board
expresses not wanting to place the burden on the other residents of Sidney or set a
precedence that could grow exponentially larger should the exemptions
reimbursement process change/fluctuate.

7:00 Meeting with Hunter and Greg Traussi via Fundraiser/Event on Ferry Road.

a.

Hunter would like to run a pig roast that would include music and a burn-out
competition. Questions on permits needed and the Board’s opinions. Hunter would
like to donate money to the Fire/Rescue Department and Sidney Food Pantry.
Established that no permits are needed; no ordinances would be violated. Suggested
visit to the Code Enforcement Officer for a final review.

Discussion on parking

The Boards suggests the residents contact Silver Spur as it is a more accommodating
location.



Old Business:
1. Selectmen continue reviewing cardboard options.
a. Selectmen continue reviewing recycling options.

2. Heat Pump discussion is tabled for further discussion and research.
a. Discussion on forms for Efficiency ME and concerns

3. Radar Signs
a. Radar sign discussion is tabled.

4. Budget Meeting

Chairman John Whitcomb motions to open a Selectmen Meeting on February 22nd, 2025 at
8:59 AM. Alicia Collins seconds.
Vote: 4/0

Chairman Whitcomb turns the meeting over to the Budget Committee.

Chairman Whitcomb motions to adjourn the Selectmen Meeting on February 22nd, 2025 at
11:59 AM. Alicia Collins seconds.
Vote: 4/0

Chairman Whitcomb motions to accept the Selectmen’s Budget Meeting minutes, as listed
above, for February 22nd, 2025. Alicia Collins seconds.
Vote: 4/0

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as presented for February
18th 2025. Alicia Collins seconds.

Vote: 3/1 abstain (AM)

2. Reviewed Clerk’s interoffice envelope

m. Reviewed and signed all A/P warrant(s)
n. Reviewed and signed the payroll warrant(s)
o. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alicia Collins seconds.
Vote: 4/0

3. Road Crew Planner is reviewed.
a. Clean up trucks and backhoe
b. Check roads



c. Clean up the garage

d. Work on CMP appointment

e. Work on building inspection issues with multiple buildings
f. Take care of anything else that comes in.

4. Charter Communications
a. Annual Franchise Fee payment is reviewed.

5. CMP Tree Care
a. CMP notifies the town that tree work will be completed in 2025.
b. Admin to share letter on social media

6. Abutter Letter from the City of Waterville
a. Public Notice to all interested parties that the City of Waterville has requested that
the Department of Agriculture, Conservation and Forestry review the municipal
comprehensive plan for consistency with Maine’s Growth Management Act. As part of
its review, the Department invites members of the public to submit written comments.
b. Plan can be viewed at: maine.gov/dacf/municipalplanning/comp_plans/
c. Comments can be submitted to: tom.miragliuolo@maine.gov up until March 27th.

7. Correspondence from Delta
a. Delta is receiving an ERC tax credit of approx. 1.8 million after fees.
b. Payments will not affect the per capita rates
c. Funds are being used for ambulance replacements and to get them back on an
acceptable replacement schedule.
d. Chairman to write-up a correspondence to Delta

8. Correspondences from Town Clerk via Veteran Registrations
a. Reimbursement request is not approved.

9. Transfer Station Security Management and Trash Costs
a. Chairman drawing up a correspondence pertaining to an incident that occurred at
Transfer on 2/21/25.
b. Transfer Station Brochures to be updated to 33-gallon bags from 30-gallon for trash
bin.

10. Tax Leins
a. Discussion about the lien processes and options the Board has with town acquired
property

11. SAA & Sidney Field Committee
a. Discussion on the need to establish two separate committees
b. Discussion on the responsibilities that would fall under each committee
c. Admin to contact SAA

Chairman Whitcomb motions to adjourn at 8:43 PM. Lewis Corriveau seconds.
Vote: 4/0

Respectfully submitted,
Desiree Hersom, Administrative Assistant to the Board of Selectmen
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Town of Sidney, Maine - Selectmen Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

March 3™, 2025

Alicia Collins motions to call the meeting to order at 6:30 pm. Alisa Meggison seconds.
Vote: 4/0

Selectboard Members Present: John Whitcomb, Lewis Corriveau, Alicia Collins, Alisa
Meggison

Selectboard Members Absent:

Public Present:
Fire Chief Jandreau, C] Sudsbury, Chris Giroux, Chris Soule, Victor Grivois, Matt Bye, Shawn
Mullen

Appointments:
6:53 Meeting with Transfer Station Employees

Chairman Whitcomb motions to go into Executive Session for Personnel Matters 1 M.R.S.A §
405(6)(A) at 6:53 PM. Lewis Corriveau seconds.
Vote: 4/0

Chairman Whitcomb motions to come out of Executive Session for Personnel Matters 1 M.R.S.A
§ 405(6)(A) at 7:40 PM. Lewis Corriveau seconds.
Vote: 4/0

The Board will be drafting a new Transfer Station job description.

Administrative Assistant to contact the Fire/Rescue Chief/Assistant Chief about training on the
AED machine located in the transfer building.

Victor is presented with a plaque and gifts for working over 25 years for the town.



Old Business:
1. Selectmen continue reviewing cardboard options.
a. Selectmen continue reviewing recycling options.

2. Heat Pump discussion is tabled for further discussion and research.
a. Heat pump discussion is tabled.

3. Radar Signs

a. Board elects not to purchase any radar signs currently.

b. Administrative Assistant to put in for the DOT lottery for a loaner radar sign.

c. Administrative Assistant to contact DOT about installing radar signs on all State
roads.

d. Removed from old business.

New Business:
1. Chairman Whitcomb motions to approve the meeting minutes as presented for February

24th 2025. Lewis Corriveau seconds.
Vote: 4/0

2. Reviewed Clerk’s interoffice envelope

a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.
Vote: 4/0

3. Road Crew Planner is reviewed.
a. Change toilet at Pond Road Fire Station
b. Check trucks over
c. Start making out Road Posted signs
d. Possibly put Posted Signs up this week
e. Change multi-switch in backhoe
f. Change air dryer on 2017 Freightliner
g. Take link or two out of the 2018 sander’s chain
h. Finish changing the water line in Grange toilet
i. Take care of anything else that comes in.

Road Foreman submits concerns on issuing multiple weight waivers to Statewide Wholesale:
4. Posted Roads:

Road Foreman asks the Board of Selectmen to review the waivers submitted for Statewide. He
questions giving them access. Business is known to drop loads weekly and is requesting



waivers for trucks to travel on posted roads for 8 different carriers. Business is located on the
Quaker Road.

Chairman discusses how if they tried to prevent them using Quaker and Shepherd Road, they
would mostly likely claim hardship. Instructs Foreman to sign waivers as other companies will
still have to abide by the 23,000 lb. limit.

5. Charter Communications
a. On March 31st, Spectrum will launch Comercio, a Spanish-language economic new
network on SPP Latino View and TV Streat Latino.

6. Building Inspections February - Town Office & Grange
a. Panels on back of Town Office building deteriorating
b. Chairman notes to instruct the Road Crew to find the pricing for metal roofing to be
placed around the bottom back of the building.
c. Noted that Grange Hall construction is not complete.

7. Veteran’s Excise Exemption Summary - FY 24/25
a. Board reviews list of loss revenue from Veteran’s Exemptions.
b. $32,488.32 from 2/1/24 through 1/31/25.

8. Friends of Messalonskee Winter Newsletter
a. Newsletter is reviewed by the Board.

9. Kennebec Regional Development Authority Warrant - 25/26 Budget Meeting Notice
a. Noted document was sent in an employee’s name that no longer works for the town.
b. Chairman requests KRDA corrects the document and re-sends before signing.

10. Volunteer Firefighter Blanket Insurance renewal
a. Chairman Whitcomb signs the renewal.

11. Acceptance of RHR Shortdraft Audit
a. Shortdraft provided for review.
b. Chairman Whitcomb accepts and signs off.
c. Shortdraft to be inserted into the Annual Report.

12. Certificate of Appointments:

Chairman Whitcomb motions to appoint Adam Bickford of Sidney, Christopher Giroux of
Sidney, Darin White of Sidney, John Bradshaw of Sidney, Jeremy Day of Sidney, Richard
Jandreau of Sidney and Lewis Corriveau of Sidney to the position of Strategic Planning
Committee for Fire-Rescue to be effective on March 3rd, 2025 and have a term ending on March
31st, 2026. Alisa Meggison seconds.

Vote: 3/1 abstain (LC)

13. West River Road Fire Station
a. Incident involving a door malfunction at the station is discussed.
b. Drug Testing Policies are discussed.
c. Communication barriers/procedures discussed.

13. Transfer Station Security Cameras



a. Different types of access to the footage is discussed.
b. File Sharing to be set up; external hard drive to be purchased.

Chairman Whitcomb motions to adjourn at 8:54 PM. Lewis Corriveau seconds.
Vote: 4/0

Respectfully submitted,
Desiree Hersom, Administrative Assistant to the Board of Selectmen

Town of Sidney, Maine - Selectmen Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

March 10", 2025

Chairman Whitcomb motions to call the meeting to order at 6:27 pm. Alicia Collins seconds.
Vote: 4/0

Selectboard Members Present: John Whitcomb, Lewis Corriveau, Alicia Collins, Alisa
Meggison

Selectboard Members Absent:

Public Present: Hunter Traussi

Appointments:
6:49 Meeting with Hunter Traussi

Ferry Road fundraiser is discussed. Hunter shares with the Board that he contacted Silver
Spur, and they did not want to host the event. Hunter continues to work on solutions for
parking by speaking with area residents that have fields or more room to accommodate. He
states that he is thinking of changing it more into a “drive-by” event meaning people will come
and participate in the burn-out competition and then leave.

Alicia Collins suggests coordinating the times in a fashion where people will know when it’s
time for them to participate and they can arrive close to their assigned time.



The Board suggests that Hunter checks on State laws and with local law enforcement for any
concerns.

Hunter has met with the Code Enforcement Officer, and it was explained there are no permits
to purchase. The fundraiser does not sound like it would violate any local town ordinances, as
was presented to the Board.

Old Business:
1. Selectmen continue reviewing cardboard options.
a. Selectmen continue reviewing recycling options.

2. Heat Pump discussion is tabled for further discussion and research.
a. Heat pump discussion is tabled.

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as presented for March 3rd,
2025. Lewis Corriveau seconds.

Vote: 4/0

2. Reviewed Clerk’s interoffice envelope

a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to

transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.
Vote: 4/0

3. Road Crew Planner is reviewed.
a. Compact one household garbage container
b. Clean trucks and backhoe
c. Adjust sander chains
d. Check and fix signs (roadside)
e. Fill in washouts and driveways
f. Take care of anything else that comes in

4. Transfer Station Job Description review:

Member Corriveau draws up a new Transfer Station job description, as requested by Staff.
Chairman Whitcomb motions to implement the new Transfer Station job description adding
revision and implementation dates, on March 10, 2025. Lewis Corriveau seconds.

Vote: 4/0

5. Time-off Request, Administrative Assistant



a. Time-off is reviewed, approved and document is signed.

6. Spirit of America Certificate/Resolution
a. Documents are reviewed and signed for presentation at the Town Meeting.

7. SOP’s - Standard Operating Procedures
a. The Board requests that a duplicate SOP binder is created for their Office.

8. FOAA
a. The Boards discusses how employees need to take FOAA request forms or
information request forms when a resident or customer asks for information that may
entail research that will require an ample amount of the employee’s time.
b. Employees are not to be disrupted from daily tasks for any projects or conversations
that are lengthy or cause distraction.
c. Administrative Assistant to speak with staff on being consistent with charging copy
fees.

9. Ferry Road
a. Ferry Road sketch plan of the road from 2018 is reviewed and discussed.

Chairman Whitcomb motions to adjourn at 7:30 PM. Lewis Corriveau seconds.
Vote: 4/0

Respectfully submitted,
Desiree Hersom, Administrative Assistant to the Board of Selectmen

Town of Sidney, Maine - Selectmen Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

March 24", 2025

Chairman Whitcomb motions to call the meeting to order at 6:16 pm. Lewis Corriveau seconds.
Vote: 4/0

Selectboard Members Present: John Whitcomb, Lewis Corriveau, Alicia Collins, Alisa
Meggison

Selectboard Members Absent:

Public Present: None

Appointments:
6:45 - Scheduled appointment is a no show. The appointment is cancelled.

Old Business:
1. Selectmen continue reviewing cardboard options.



a. Selectmen continue reviewing recycling options.
b. Reviewing the purchase of a baler in Rhode Island.
c. Casella to do a site review of Transfer on April 4th,

2. Heat Pump discussion is changed over to AC & thermostat research.

3. Logo Competition
a. Contest starts 4/1 and ends on 9/30.
b. $500 cash prize approved and discussions about shirts with logos.
c. Winner to have Annual Report dedicated to them.
d. No royalties shall apply - contract needed.
e. Residents only - proof of residency required.
f. Suggest Historical Society research.
g. Top 3 creations will be voted on at November Elections for 1 overall winner.

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as presented for March 10th,
2025. Lewis Corriveau seconds.

Vote: 4/0

2. No minutes to approve for cancelled meeting on 3/17/25.

3. Reviewed Clerk’s interoffice envelope
a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the two warrants as presented; authorizes the
Treasurer to transfer the amount of money necessary to cover the warrant. Alicia Collins
seconds.

Vote: 4/0

4. Road Crew Planner is reviewed.
a. Load up trucks and prepare for storm.
b. Mix up some hot loads (salt/sand).
c. Survey storm damages from trucks after storm.
d. Clean up trucks etc.
e. Clean up the garage and floors.
f. Grease loader and trucks.
g. Take care of anything else that may come in.
h. Check Tiffany Road for dumped recliner and speak with Shawn.
i. Reminder to pave the Town Office section.

5. Clerk’s Office - Glass Barrier
a. Glass barrier to be removed and stored at Public Works.
b. Metal guide to be left intact in case glass needs to be re-installed.



6. AIM Recycling funds are reviewed.

7. Maine Town & City Clerks’ Association letter is reviewed.
a. Town Clerk Sara Morey is now a Certified Clerk of Maine.
b. Ceremony will be held in September in Brewer.

8. Certificate of Appointment:

Chairman Whitcomb motions to accept Mary Blaschke of Sidney, Patricia Bragg of Sidney,
Macey Eubank of Sidney, Shawna Foye of Sidney, Katherine Hamlin of Sidney, Lulu Luce of
Sidney, Sara Morey of Winslow, Timothy Russell of Sidney and Angel Stewart of Waterville as
Ballot Clerks to be effective on March 17th, 2025 with a term ending of March 29th, 2025. Alicia
Collins seconds.

Vote: 4/0

9. Parker Appraisal - Certified Ratio Declaration & Factoring
a. State has town ratio at 77%
b. Town can claim up to 10-point leeway (up to 85% this year)
c. The Board unanimously decided to have Assessor factor all the values
d. Towns are required to do a revaluation if they hit 70%

10. 141 Barlett
a. Town Clerk receives a request to pay off foreclosure on property.
b. Selectmen state property is not currently for sale.

11. Clerk’s Office - Training Request
a. Town Clerk requests notary training for 4 notaries
b. Cost is $45 per, $225 total for 5 staff (add Admin)

12. Maine General & Drug Testing
a. Two incidents that have occurred that an employee was sent for drug testing are
reviewed.
b. Sidney’s drug testing policy is lightly discussed.
c. Costs for sending employees for drug testing through the ER, after hours, when
Workplace Health is closed, are discussed. Average cost = $2000.00 per visit.
d. The Board concludes that two drug tests administered were not essential.

13. Benito Juarez’s Birthday and background is discussed.

14. Member Lewis Corriveau discusses changing the logo on website to match the new Annual
Reports.

15. Member Alicia Collins requests that the Board schedule an appointment with Marcus
Ballou with MMA to review the town’s Worker’s Compensation policy.

16. The Board discusses adding all addendums to the Annual Reports in the future. Currently,
addendums are only available through the Clerk’s Office or directly at the Town Meeting.

17. Member Alicia Collins asks the Board if there has been any more information on Ferry
Road. Nothing new to report.



18. Member Alicia Collins discusses with the Board allowing a town employee to leave shift to
attend Town Meeting. Unanimously approved. The employee will not earn wages while at the

Town Meeting.

19. Sidney’s drug policy is reviewed and discussed in length.
a. Administrative Assistant to deliver a letter to department heads about policy review.
b. The Board discusses how certain incidents are to be handled moving forward.

Chairman Whitcomb motions to adjourn at 8:48 PM. Alicia Collins seconds.
Vote: 4/0

Respectfully submitted,
Desiree Hersom, Administrative Assistant to the Board of Selectmen

Town of Sidney, Maine - Selectmen Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

March 31, 2025

Chairman Whitcomb motions to call the meeting to order at 6:31 pm. Lewis Corriveau seconds.
Vote: 5/0

Selectboard Members Present: John Whitcomb, Lewis Corriveau, Alicia Collins, Alisa
Meggison, Chris Ellis.

Selectboard Members Absent:



Public Present: John Wiggin, Chief Jandreau.

Lewis Corriveau motions to accept John Whitcomb as Chairman of the Board. Alicia Collins
seconds.
Vote: 5/0

Appointments:
7:00 - John Wiggin in to discuss multiple changes at Snow Pond Center for the Arts. See

Exhibit A.

Old Business:
1. Selectmen continue reviewing cardboard options.
a. Selectmen continue reviewing recycling options.
b. Two Road Crew members to Rhode Island to pick up the baler.

2. AC & Thermostat Projects

a. Thermostat in Selectmen’s Office is replaced.

b. Replacement thermostats for the Planning Board Room and Clerk’s Office are
purchased.

3. Drug Policy Review Letter

a. Draft from Administrative Assistant is presented, approved and signed.

b. Administrative Assistant to provide copies to department heads that are to be signed
and filed.

4. Clerk’s Office Glass Partition
a. Road Crew and Selectmen review proper procedures for removal.
b. Partition to be stored for future use, if needed.

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as presented for March 24th,
2025. Lewis Corriveau seconds.

Vote: 4/1 abstain CE

2. Reviewed Clerk’s interoffice envelope

p. Reviewed and signed all A/P warrant(s)
g- Reviewed and signed the payroll warrant(s)
r. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.
Vote: 5/0

3. Road Crew Planner is reviewed.
a. Check ditches and culverts for drainage



b. Check trucks over (Lights hoses etc.) and adjust sander chains
c. Check for potholes

d. Clean up garage - floor etc.

e. Take care of anything else that comes in.

f. Change wheel seal on 2005 Mack

g. Pickup baler in Rhode Island

4. Charter Communications Update
a. WGME 2 will rebrand from TBD TV to ROAR on or around 4/28/25.
b. On or around 4/15/25, Spectrum Northeast, LLC will launch carriage of Spectrum
Noticias National Network on channels 241 & 799.

5. First Aid/CPR Classes
a. Fire/Rescue Dept. to charge emploeyees town $50.00 to renew or become certified.
b. 12 employees total, for a total cost of $600.00.
c. Chief and Assistant Chief to provide the Administrative Assistant with available dates.

Alicia Collins motions to pay employees for training. Alisa Meggison seconds.
Vote: 4/1 abstain CE

6. Time-off Request — Public Works
a. Approved and signed.
b. Road Crew member will be out for at least 6 weeks.

7. Certificates of Appointment

Chairman Whitcomb motions to accept Richard Jandreau and Chris Giroux of Sidney as the
Local Health Officers to be effective on 4/1/25 with a term ending of 4/1/26. Lewis Corriveau
seconds.

Vote: 5/0

Chairman Whitcomb motions to accept Arlene Toulouse of Waterville, David Shaw of Sidney,
Jeff Frost of Sidney, Maura Gammans of Sidney and Roberta Drummond of Oakland as
Memorial Day Committee Members to be effective on 4/1/25 with a term ending of 4/1/26.
Alicia Collins seconds.

Vote: 5/0

Chairman Whitcomb motions to accept Wayne Bragg & Robert Lorenz of Sidney as Planning
Board of Appeals members to be effective on 4/1/25 with a term ending of 4/1/28. Alicia
Collins seconds.

Vote: 5/0

Chairman Whitcomb motions to accept Kate Willis & Thomas Mcavoy of Sidney as Planning
Board members to be effective on 4/1/25 with a term ending of 4/1/28. Alicia Collins seconds.
Vote: 5/0

Chairman Whitcomb motions to accept Mary Blaschke of Sidney as Planning Board
Secretary/Alternate to be effective on 4/1/25 with a term ending of 4/1/28. Lewis Corriveau
seconds.

Vote: 5/0



8. Selectboard Pay
a. Selectboard members to be paid quarterly
b. Should a member miss 20% of the meetings, quarter 4 will not be paid.
c. Payments to occur in June, September, December and March.

9. Kennebec County Tax (Draft)
a. Selectboard reviews the Kennebec Country Tax draft of the coming taxes.
b. Member Collins has concerns with the administrative portion of the budget.

10. Town Meeting Review
a. Roads that were paved to be added to the Summer Highway article.
b. Sign for the microphone urging speakers to speak into the mic.
c. Reaffirmed that addendums shall be placed in the back of the Annual Report.

11. Fire/Rescue Services at Snow Pond
a. Discussion on Fire/Rescue involvement with concert series at Snow Pond

12. Executive Session

Chairman Whitcomb motions to go into Executive Session for Personnel Matters 1 M.R.S.A §
405(6)(A) at 8:12 PM. Lewis Corriveau seconds.

Vote: 5/0

Chairman Whitcomb motions to come out of Executive Session for Personnel Matters 1 M.R.S.A
§ 405(6)(A) at 8:57 PM. Lewis Corriveau seconds.

Vote: 5/0

Chairman Whitcomb motions to adjourn at 8:59 PM. Lewis Corriveau seconds.
Vote: 5/0

Respectfully submitted,
Desiree Hersom, Administrative Assistant to the Board of Selectmen

EXHIBIT A



Snow Pond Center for the Arts: Transitional Plan - (March 31, 2025)

* 2024 was a very difficult year Financially

-Planned on Employer Retention Tax Credits from IRS ($260,000) and still have not received it
from the year 2023. We expected these $'s at the end of 2023.

-Planned on Bank refinancing with USDA that provided $500,000 in working capital for both
cash flow and campus improvements. Delayed waiting on an updated appraisal.

- Planned on some increased revenue from Bowl Concert Series; it actually produced a
loss of over $75,000 due to lack of efficiency on cost/expenditures & our revenue sharing
contract with Mass Concerts (booking agent) did not include some of our direct show
cost and many other expenditures that should have been in the contract.

- Summer enrollment for camp season was down for the 4th year in a row.
Interest in going away to camp has changed notably since Covid.

- Expenses significantly higher - supplies, insurance, food, variable interest rates
* Expect Financial Improvements for 2025

- IRS Employer Retention Tax Credits expected sometime in 2025

- Appraisal is now complete so we can start to look at the refinancing again.

- Have downsized the camps to reduce expenses

- New team in place to greatly improve efficiency (details below)

- Reworking the revenue sharing contract with Mass Concerts - this may take another
year to get to where it needs to be (details below)

* Hud Grant Detail (From Susan Collins Congressional Directed Spending)

-Grant is for $448,000 to make infrastructure improvements to the main campus road including nice
pole lighting along the roadways. Road will be wider and will be paved. Work will be done by local
contractors. Also includes some improvements to the stage and technology.

Key Personnel Changes:

* Christine Durgin - Currently serving as the Director of the Snow Pond Community Arts, will



be moving (back) to be our Community Engagement Director, a position she held when she
started at Snow Pond.

* Dylan Abbott - Currently serving as the Events Coordinator, will be moving into the role
of Director of Events as of April 1st. He will oversee the events team and all Snow Pond
events outside of traditional summer programming. He will also oversee the Front of
House for the Summer Concert Series at the Bowl in the Pines. Dylan will be your direct
Snow Pond Contact going forward and can be reached via email at
dylan.abbott@snowpond.org or call our main line of
207-465-9648 ext. 207

* Jen Spencer - Event & Development Administration is now full time working with Dylan
Abbott on all Snow Pond events not related to the traditional summer programming.
Jen will also be doing our donation and grant administration; specifically working on the
Alumni Campaign ($1,100,000) and the Congressional Directed Grant Award from
Senator Collins and King ($448,000)

* Michael Bane has been hired as our IT and Facilities Manager to oversee the physical
operations on the Snow Pond campus including the Bowl in the Pines venue. This
includes the technology, lighting and sound components on the stages, at the Lodge, and
in the classrooms; and technology in the residential spaces. Currently, Michael is working
part-time until the end of May, and then will become full-time as of June 1, 2025.

Summer Concert Series:

* Snow Pond has hired an established production manager (Stephen Agosto) with over 17
years of live event experience to work closely with Dylan, Jen, and Michael Baine from
Snow Pond as well as with Erik Thomas ( Sweet People Prod.) and Jack Murray (Ocean
Light & Sound). This team is working on clearly defining their respective roles and will be
meeting regularly to plan the effective execution of each of these larger scale shows.

* The Summer Concert Series has more than doubled this year with 10 shows. With this
increase we have a well rounded lineup with different genres of music being represented
throughout the Summer Series. From Jazz to Country to Folk and Pop music, there is
something for everyone at Snow Pond. No shows will be the size of the Melissa Etheridge
concert last year.

* From an operational perspective, this talented team will be focused on the
following improvements for 2025:

0 Reworking the annual agreement with Mass Concerts to ensure growth and
profitability for both parties. This will include dollars for the Town


mailto:dylan.abbott@snowpond.org

Examine and/or negotiate each concert rider in an effort to make sure Snow
Pond can effectively accommodate all artist requests while allowing profitability
for Snow Pond.

Improve the overall artist experience

Streamline and improve the guest/customer experience through all phases of the
show - parking, gate entry & security, seating, concessions, and concert exit.

Vendors will be paid prior or day of show for their services.



Town of Sidney, Maine - Selectmen Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

April 7", 2025

Chairman Whitcomb motions to call the meeting to order at 6:31 pm. Lewis Corriveau seconds.
Vote: 5/0

Selectboard Members Present: John Whitcomb, Lewis Corriveau, Alicia Collins, Alisa
Meggison, Chris Ellis.

Selectboard Members Absent:

Public Present: Chief Jandreau, Assistant Chief Giroux, Jason Porter, Evan Coleman, Chris
Backman, Roy Donnelly

Appointments:

6:32 - Sidney Athletic Association - General Matters

Sidney Athletic Association Vice-President Porter discusses the installation of a hood vent for
the Snack Shack. Insurances and codes are brought up. Chief Jandreau is a member of SAA and
will guide them through the process. The adoption of a Field Committee has been discussed. It
is decided that members of the Selectboard and SAA will combine to form the committee. Vice-
President Porter clarifies how funding/billing is working for the Field Committee article.
Billing responsibilities will remain with the Administrative Assistant to the Selectboard.

6:45 - Eagle Point Energy Center LLC

Evan Coleman, Chris Backman and Roy Donnelly discuss Transfer Station options for the town
through Eagle Point Energy LLC. Eagle Point Energy Center LLC (“EPEC”) is a waste-to-energy
facility located in Orrington, Maine. The facility can generate up to 25MW of electricity by
processing municipal solid waste as a fuel source. This process reduces the volume of solid
waste entering Maine’s landfill systems by up to 90%. EPEC receives solid waste from
municipalities and commercial waste haulers. The facility plays an important role in Maine’s
solid waste management hierarchy and presents a viable and proven option for reducing
landfill volumes in addition to the production of consistent renewable energy. EPEC currently
works with approx. 44 other municipalities.



Sidney’s Transfer Station contract with Waste Management ends on August 31st, 2025.
7:15 - Cost Recovery

The Board discusses Cost Recovery with Chief Jandreau and Assistant Chief Giroux. Discussion
on whether the new ordinance would apply to just non-residents or both residents/non-
residents. Cost Recovery is used on automobile accidents only. Companies used for collections
typically receive 20% of the recovered costs as payment. An example of an ordinance from
Wesley Volunteer Fire Department is presented for review.

The Board is going to have an ordinance written for presentation in time to have a public
hearing and then appear on the school election ballot for residents to vote on. Assistant Chief
Giroux continues to work on getting Sidney licensed at a paramedic level.

0ld Business:

1. Transfer Station & Recycling
a. Selectmen continue reviewing recycling options.
Lewis Corriveau motions to accept the donation of a compactor/baler from John Whitcomb for
the Transfer Station. Alisa Meggison seconds.
Vote: 4/1 abstain (JW)

2. AC & Thermostat Projects

a. Installation of the Clerk’s Office thermostat is not complete.
3. Clerk’s Office Glass Partition

a. Removal of the glass partition and speakers are still in progress.
4. Snow Pond & Fire/Rescue Services

a. Discussion tabled.

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as amended for March 31s,
2025. Alisa Meggison seconds.

Vote: 5/0

2. Reviewed Clerk’s interoffice envelope

a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.
Vote: 5/0

3. Road Crew Planner is reviewed.
a. Compact metal dumpster



b. Check roads for potholes, patch where needed. Chair adds note “Blake Road”
c. Clean trucks - wash - etc.

d. Grease trucks, loader, backhoe

e. Fix boom lock on backhoe

f. Take care of anything else that comes in

g. Finish fixing sod and pick up around Town Office & Grange Hall

Road Foreman notes that Brian Kingsbury would like to know if the town would like to
purchase the screened gravel he’s got left at the pit. Roughly 70-100 yards of 2 inch and
roughly 60 yards of 6 inch. $1400.00 a yard for both. Price was $16.00 a yard last year and is
increasing to $18.00 a yard this year. Road Foreman is in favor of the purchase. The Board
unanimously approves.

4. Occidental Petroleum Corporation — Annual Meeting and Voting
a. No actions taken.

5. Clerk’s Office - Battery Bank
a. The Board approves a purchase for a battery bank for a Clerk workstation.

6. Waterville Police Department - Request for Support
a. No actions taken.

7. Delta Ambulance - Request for Support
a. No actions taken.

8. Spectrum Contract
a. 5-year contract with Spectrum presented to the Board for upgraded internet service
b. Service needed to upgrade the phone systems and move away from copper lines to
VolP
c. The Board unanimously approves.

9. Certificates of Appointment

Chairman Whitcomb motions to appoint Nathan Smart of Oakland to the position of Code
Enforcement Officer & Licensed Plumbing Inspector to be effective on 4/7/25 with a term
ending in April of 2026. Lewis Corriveau seconds.

Vote: 5/0

Chairman Whitcomb motions to appoint Mary Blaschke of Sidney and Desiree Hersom of
Waterville to the position of General Assistance Administrator to be effective on 4/7/25 with a
term ending in April of 2026. Alicia Collins seconds.

Vote: 5/0

Chairman Whitcomb motions to appoint Sara Morey of Winslow to the position of Clerk,
Treasurer, Tax Collector to be effective on 4/7/25 with a term ending in April of 2026. Lewis
Corriveau seconds.

Vote: 5/0



Chairman Whitcomb motions to appoint Angel Stewart of Waterville to the position of Deputy
Clerk, Deputy Treasurer, Deputy Tax Collector to be effective on 4/7/25 with a term ending in
April of 2026. Lewis Corriveau seconds.

Vote: 5/0

Chairman Whitcomb motions to appoint Macey Eubank of Sidney to the position of Deputy
Clerk, Deputy Treasurer, Deputy Tax Collector to be effective on 4/7/25 with a term ending in
April of 2026. Chris Ellis seconds.

Vote: 5/0

Chairman Whitcomb motions to appoint Marjorie Wilbur of Oakland to the position of
Assistant to the Town Clerk, Assistant Treasurer & Tax Collector to be effective on 4/7/25 with
a term ending in April of 2026. Lewis Corriveau seconds.

Vote: 5/0

Chairman Whitcomb motions to appoint Winona Robbins Kinsella of Sidney to the position of
Assistant to the Town Clerk, Assistant Treasurer & Tax Collector to be effective on 4/7/25 with
a term ending in April of 2026. Alisa Meggison seconds.

Vote: 5/0

Chairman Whitcomb motions to appoint Desiree Hersom of Waterville to the position of
Animal Control Officer to be effective on 4/7/25 with a term ending in April of 2026. Lewis
Corriveau seconds.

Vote: 5/0

Chairman Whitcomb motions to appoint Jason Featherson of Sidney, Gabriel Kaczmarek of
Sidney and Jon Michael of Sidney to the position of Deputy Animal Control Officer to be
effective on 4/7/25 with a term ending in April of 2026. Lewis Corriveau seconds.

Vote: 5/0

Member Lewis Corriveau motions to appoint John Whitcomb of Sidney to the position of KRDA
First Park Representative to be effective on 4/7/25 with a term ending in April of 2028. Alicia
Collins seconds.

Vote: 4/1 abstain (JW)

Member Lewis Corriveau motions to appoint John Whitcomb of Sidney to the position of
Freedom of Access Officer to be effective on 4/7/25 with a term ending in April of 2027. Alicia
Collins seconds.

Vote: 4/1 abstain (JW)

10. 2-inch Screen Gravel
a. Discussion on gravel from B. Kingsbury
b. Information included under the Road Planner section

11. Fire/Rescue Stipends for 25/26
a. Chairman Whitcomb provides the Administrative Assistant, the Chief and Assistant
Chief with the stipend sheet to be used for 25/26.
b. Stipends to be paid out quarterly.

Chairman Whitcomb motions to adjourn at 8:45 PM. Lewis Corriveau seconds.



Vote: 5/0

Respectfully submitted,
Desiree Hersom, Administrative Assistant to the Board of Selectmen

Town of Sidney, Maine - Selectmen Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

April 14", 2025

Chairman Whitcomb motions to call the meeting to order at 6:27 pm. Lewis Corriveau seconds.
Vote: 5/0

Selectboard Members Present: John Whitcomb, Lewis Corriveau, Alicia Collins, Alisa
Meggison, Chris Ellis.

Selectboard Members Absent:

Public Present: Chief Jandreau

Appointments:
None

Old Business:
1. Transfer Station & Recycling
a. Meeting with Eagle Point Energy on 4/19/25 at 10 AM.
2. AC & Thermostat Projects
a. Chairman Whitcomb to install new wireless thermostat over the coming weekend.
3. Clerk’s Office Glass Partition
a. Removal of the glass partition and speakers are still in progress.
4. Snow Pond & Fire/Rescue Services
a. Discussion tabled, awaiting more information from MMA Legal.
5. Cost Recovery



a. Chairman Whitcomb will be preparing the ballot questions for presentation next
Monday.

b. The ordinance created will need to go to Legal for review.

c. LD1530 is discussed.

d. Cost Recovery Ordinance will apply to both residents and non-residents.

e. A Public Hearing will take place at least 10 days prior to June voting.

New Business:
1. Chairman Whitcomb motions to approve the meeting minutes as amended for April 7th,

2025. Lewis Corriveau seconds.
Vote: 5/0

2. Reviewed Clerk’s interoffice envelope

s. Reviewed and signed all A/P warrant(s)
t. Reviewed and signed the payroll warrant(s)
u. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.
Vote: 5/0

3. Road Crew Planner is reviewed.

a. Compact metal dumpster

b. Stockpile gravel from BK at Garage

c. Re-check dirt roads for potholes (Junction and Mills Road)

d. Chairman adds Blake Road

e. Cut and chip brush

f. Take care of anything else that comes in

g. Re-check girl’s toilet at Grange for leaks

h. Fill washout beside the West River Road Fire Station

i. Installation of boat lift added to planner

j. Chairman notes that amounts for sand/salt bids need to be carefully reviewed and the
rotating

of stock needs to be planned.

4. Charter Communications Update
a. SHOPHQ will cease programming on or around April 1, 2025
b. No notice provided to Spectrum

5. Time-Off Request - Clerk’s Office
a. Request is reviewed and approved.

6. Grading, Sand & Salt Bid Review

a. Requested that Administrative Assistant reviews the bids with the Foreman one more
time

b. When approved - bids can be sent out & posted.

7. Transfer Station and Sharps



a. A member of the Transfer Station requests a sharps container to be placed at
Transfer.

b. The Board reviews DEP Brochure on regulations and the Transfer Station Ordinance.

c. The Board reviews registration of medical facilities. If the town were to generate

more than 501bs of biohazardous waste, which includes used needles, they would have

to register with the state, renewing yearly.

d. DEP Brochure to be posted to social media, website and hung in Clerk’s Office.

e. No sharps container being placed at this time.

8. MMA Correspondence - FY 2027 State General Fund Budget - What's at Stake

As reported in the news, on March 25 a group of current and former Maine lawmakers
submitted an application for a people’s veto referendum, challenging the enactment of PL
2025, c. 2, printed as LD 609. This bill contains the baseline appropriations and expenditures
necessary to close out FY 2025 and enable the state to continue its operations as of July 1 of
this year. Among the FY 2026 and FY 2027 appropriations are $1.5 billion for K-12 education,
$265 million in each year of the biennium for the revenue sharing program, and $20.3 million
in both FY 2026 and FY 2027 to help support county jail operations.

Due to the submission of the application, the implementation of the budget is on hold.

As the process of a citizen initiative veto provides, the Secretary of State (SOS) has until April 8
to draft the wording of the ballot question and to share it with the applicants before issuing the
physical petitions on which signatures will be gathered and recorded. The petitioners will then
have until 5 p.m. on June 18 to collect and return the required number of signatures to the SOS,
which is based on the number of votes cast in the previous gubernatorial election and
currently set at 67,682.

If petitioners submit collected signatures by the June deadline and the secretary certifies that a
sufficient number of signatures are valid, then implementation of the budget will remain on
hold until the results of the November 4 referendum election are certified.

If the referendum fails, then the revenue and expenditure initiatives found in the adopted
budget will be implemented.

However, if the question is approved by the voters, then the budget is null and void and the
delay in funding will be extended until the Legislature can reconvene to draft and adopt a
replacement budget.

This means that without a budget, state funding for K-12 education and county jails, as well as
revenue sharing for municipalities, will not be available on July 1, 2025. Furthermore,
depending on the outcome of the citizen petition, local governments could be without state
funding until late November or later.

The concern among municipal leaders is that absent a state budget, the property taxpayers will
be on the hook for funding the state and local share of school, county and municipal
services. This is a serious matter, and one that should rise above state level partisan politics.

While the citizen veto process plays out, the Maine State Legislature should be working on the
development of a budget that can be supported by two-thirds of our state lawmakers to avoid


https://memun.us3.list-manage.com/track/click?u=a02f393074759f75f41c3db2a&id=ac536a1384&e=f84fa82d3e
https://memun.us3.list-manage.com/track/click?u=a02f393074759f75f41c3db2a&id=ac536a1384&e=f84fa82d3e

a state shutdown.

While members of the Appropriations and Financial Affairs Committee continue to discuss
budget matters, it does not guarantee that a state shutdown will be averted.

For this reason, it is important that municipal officials connect with their legislators and
demand the adoption and implementation of a budget before July 1, as well as discuss what is
at risk with your residents, business community and property owners.

9. Fire/Rescue Ordinance
a. Chair is re-writing the Fire and Rescue Ordinances, combining them as one.
b. New Ordinance to be presented on the June Ballots.
c. Public Hearing will take place at least 10 days before June voting.

10. 30-Day Lien Notices
a. 164 notices to go out on 4/16/25.
b. The Board discusses ways to reduce costs on the mailers.

11. Executive Session

Chairman Whitcomb motions to go into Executive Session for Personnel Matters 1 M.R.S.A §
405(6)(A) at 7:04 PM. Lewis Corriveau seconds.
Vote: 4/0

Chairman Whitcomb motions to come out of Executive Session for Personnel Matters 1 M.R.S.A
§ 405(6)(A) at 7:24 PM. Lewis Corriveau seconds.
Vote: 4/0
12.$50,000.00 Stability Grant for Fire/Rescue Department

a. Chief Jandreau discusses a grant that is available, would like to purchase a pickup
truck with it.

b. The Chief discusses that this would lessen the use of personal vehicles.

c. The Board requests the grant paperwork for review.

d. Accountability, availability and liabilities are discussed.

Chairman Whitcomb motions to adjourn at 7:40 PM. Lewis Corriveau seconds.
Vote: 5/0

Respectfully submitted,
Desiree Hersom, Administrative Assistant to the Board of Selectmen



Town of Sidney, Maine - Selectmen Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

April 22", 2025

Chairman Whitcomb motions to call the meeting to order at 6:26 pm. Lewis Corriveau seconds.
Vote: 4/1 absent AC

Selectboard Members Present: John Whitcomb, Lewis Corriveau, Alisa Meggison, Chris Ellis.

Alicia Collins enters the meeting at 6:45 PM.

Selectboard Members Absent:

Public Present: Chief Jandreau, Assistant Chief Giroux.

Appointments:

None



Old Business:
1. Transfer Station & Recycling
a. Meeting with Eagle Point Energy on 4/19/25 at 10 AM.
b. Board members discuss disposal of wood (clean/painted /brush/pressure-treated)
c. Figures on compactors are discussed.
d. 3-phase converter discussed, Member Ellis to work with Admin. Assistant for
purchase.
e. Other options for #2 PETs discussed.
f. Other options for cardboard are discussed.
g. Bander for compactor is discussed. Purchase required.
2. AC & Thermostat Projects
a. Wireless thermostat appears faulty, returning to vendor. Project still in the works.
3. Snow Pond & Fire/Rescue Services
a. Information from MMA Legal shared with the Chief’s.
b. New language in proposed ordinance will address the concerns of Fire participating.
4. Cost Recovery
a. Chairman Whitcomb presents multiple drafts of a Cost Recovery Ordinance.
b. A draft is selected, and it is ordered to be sent to the town attorney.

Chairman Whitcomb motions to move forward with the two presented ballot questions for
June voting and for the two new ordinances to be sent to the town attorney for legal review.
Lewis Corriveau seconds.

Vote: 5/0

5. Fire/Rescue Ordinance

a. Chairman Whitcomb presents a draft for the new ordinance.

b. The Board unanimously approves, ordered to be sent to the town attorney.
6. 30-Day Lien Notices

a. Tabled for more information.
7. EMS Sustainability Grant

a. Chief’s present information about the need for a new truck for Fire/Rescue.

b. Grant eligibility reviewed.

c. Rescue transporting discussed.

d. Paramedic licensing discussed.

e. Training for EMS staff discussed.

f. Discussion is tabled for another week, Selectmen order Chief’s to review where else
the funds

could be used.

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as presented for April 14th,
2025. Lewis Corriveau seconds.

Vote: 4/1 absent AC




2. Reviewed Clerk’s interoffice envelope

a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.
Vote: 4/1 absent AC

3. Road Crew Planner is reviewed.
a. Compact metal dumpster
b. Work on boat lift, install in the water
c. Put docks in for Fire/Rescue Department
d. Take the road posted signs down except for dirt roads
e. Make a list of culverts that must be changed this year
f. Get the Cemetery/Groundskeeping department up and running
g. Take plows/wings/headgear off all trucks
h. Take care of anything else that comes in

4. Clerk’s Office - Flex Time Request
a. Reviewed and approved, contingent on discussion with Town Clerk.

5. Building Inspections - Town Office/Grange/Fire & Rescue Departments
a. Reviewed; no actions taken.

6. Occidental Common Stock - Quarterly Dividends for Scholarship
a. Reviewed; no actions taken.

7. Catering Permit via Lakeside Lodge
a. Reviewed; 3 members’ sign.

8. APWA Maine Chapter - Highway Congress
a. Reviewed and the Highway Department is approved to attend.

9. Memorandum of Understanding
a. Reviewed and approved.
b. The next step for Sidney Rescue to be licensed at a Paramedic level.

10. Delta Ambulance Quarterly Report
a. Reviewed.

11. Town Vehicles

a. Purposes for the Grand Caravan are reviewed. ACO & Public Works to use vehicle as
needed.

b. Purposes for the Chevy Canyon are reviewed. Vehicle to be used for
Sexton/Groundskeeper.

c. Truck received from RSU 18 discussed; used for parts and to plow public works. Yard
truck.



12. Administrative Professional Day - April 23rd
a. Administrative Assistant to arrange lunch for all Office employees.

13. Correspondence to Delta Ambulance
a. Chairman Whitcomb presents letter to send to Delta Ambulance with proposal for

upcoming contract.
b. All Board members unanimously agree to sending the letter to Delta.

14. Time-Off Request — Assessing Office
a. Reviewed, approved and signed by Selectboard member.

Chairman Whitcomb motions to adjourn at 8:12 PM. Alicia Collins seconds.
Vote: 5/0

Respectfully submitted,
Desiree Hersom, Administrative Assistant to the Board of Selectmen

Town of Sidney, Maine - Selectmen Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

April 28, 2025

Chairman Whitcomb motions to call the meeting to order at 6:21 pm. Lewis Corriveau seconds.
Vote: 5/0

Selectboard Members Present: John Whitcomb, Lewis Corriveau, Alisa Meggison, Chris Ellis,
Alicia Collins.

Selectboard Members Absent:




Public Present:
None

Appointments:
None

Old Business:
1. Transfer Station & Recycling
a. Tabled, awaiting more information.
2. AC & Thermostat Projects
a. Clerk’s Office thermostat installation in progress.
3. Cost Recovery
a. Ordinance is currently being reviewed by the town attorney.
4. Fire/Rescue Ordinance
a. Ordinance is currently being reviewed by the town attorney.
5. 30-day Lien Notices
a. Removing from old business; information from MMA Legal received.
6. EMS Sustainability Grant
a. Tabled until 5/5 for another meeting with Assistant Chief Giroux.
7. Delta Correspondence
a. Response from Chris Mitchell to Selectboard’s proposal reviewed.

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as presented for April 14th,
2025. Lewis Corriveau seconds.
Vote: 5/0

2. Reviewed Clerk’s interoffice envelope

a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.
Vote: 5/0

3. Road Crew Planner is reviewed.

a. Pick up van at Roger’s Racing (tires & sticker)

b. Start cleaning up fallen trees in ditch line on town roads

c. Start cleaning out the ends of culverts (drainage)

d. Check roads for potholes and patch (cold patch)

e. May have to put canopy on boat lift - awaiting boat to be placed on lift by Fire/Rescue
Dept.

f. Take care of everything else that comes in.

g. Admin to inform Road Foreman Caravan needs to have logos.



4. Charter Communications
a. MAVTYV changed its name to Racer Network.

5. DOT Project 2749800

a. Project will stretch from mile marker 134 (just north of the Kennebec River) to mile
marker 112 on the interstate 95 Southbound. (Civic Center Drive).

b. Mill & Fill project.

c. Updating guardrail and removing excess buildup of material on the edges of
pavement.

6. Time-off Request — Transfer Station
a. Reviewed, approved and signed by a Selectboard member.

7. Public Works Uniforms
a. Admin presents 3 quotes for review
b. Admin instructed to make changes and re-submit.

8.LD 1743

a. An Act to Allow Municipalities to Prohibit Firearms Within Their Municipal Buildings
and Voting  Places and at Their Municipal Public Proceedings.

b. Request to submit testimony in opposition of LD 1743

c. Tabled for more review.

9. Fiscal Yeat 2026 Kennebec Country Tax Warrant

a. Sidney’s portion is $877,612.00 for FY 25/26

b. Total assessment for the county is $20,730,082.00

c. Chairman raises questions on why the Somerset County budget did not receive any
increases.

10. Executive Session

Chairman Whitcomb motions to go into Executive Session for Personnel Matters 1 M.R.S.A §
405(6)(A) at 6:54 PM. Lewis Corriveau seconds.
Vote: 5/0

Chairman Whitcomb motions to come out of Executive Session for Personnel Matters 1 M.R.S.A
§ 405(6)(A) at 7:29 PM. Lewis Corriveau seconds.
Vote: 5/0

11. Boat Lift/Boat/Canopy
a. Admin ordered to have Fire/Rescue place the rescue boat on the lift as soon as
possible (within the week)
b. Canopy installation mentioned in the Road Crew Planner.

12. Keys
a. Discussion on personnel that should be issued keys and codes to Office building.

13. Public Hearings



a. Information needed from Clerk on the time frame when hearings must be done for
the new ordinances to be voted on, on June 10th,

Alicia Collins motions to adjourn at 7:29 PM. Chairman Whitcomb seconds.
Vote: 5/0

Respectfully submitted,
Desiree Hersom, Administrative Assistant to the Board of Selectmen

Town of Sidney, Maine - Selectmen Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

May 5%, 2025




Chairman Whitcomb motions to call the meeting to order at 6:29 pm. Alicia Collins seconds.
Vote: 4/1 absent CE

Selectboard Members Present: John Whitcomb, Lewis Corriveau, Alisa Meggison, Alicia
Collins.

Selectboard Members Absent: Chris Ellis.

Public Present: CEO Nate Smart.

Appointments:
6:45 - John Wiggin via the New England Music Camp

The Board meets with Mr. Wiggin for updated information on the upcoming concert series. 9
shows scheduled, with a possible 10th show in the works.

The main camp road is undergoing upgrades. Road width expanded, paving is scheduled, new
lighting to be installed.

Discussion on the involvement of the Sidney Fire/Rescue Department with the concerts.
7:11 Assistant Chief Giroux via EMS Sustainability Grant
Assistant Chief Giroux presents the Board with two options for the $50,000.00 grant.

Option 1 - Fire/Rescue Truck
Option 2 - Stryker Stretcher & Loading System

The Board unanimously approves the Stryker Stretcher & Loading System.

Old Business:
1. Transfer Station & Recycling
a. Tabled, awaiting more information.
2. AC & Thermostat Projects
a. Remove from old business; wireless unit being return to FB Webb.
3. Cost Recovery
a. Ordinance has been reviewed by the town attorney. Public Hearing to be announced.
4. Fire/Rescue Ordinance
a. Ordinance has been reviewed by the town attorney. Public Hearing to be announced.
5. EMS Sustainability Grant
a. Discussed in appointment with Chief Giroux.
b. Remove from old business.
6. Highway Uniforms
a. The Board unanimously selects Millworks Apparel as the vendor.



b. Admin Assistant instructed to purchase t-shirts for Transfer employees as well.

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as presented for April 28th,
2025. Alisa Meggison seconds.
Vote: 4/1 absent CE

2. Reviewed Clerk’s interoffice envelope

a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alicia Collins seconds.
Vote: 4/1 absent CE

3. Road Crew Planner is reviewed.
a. Compact metal dumpster
b. Mow grass and clean sticks around Garage and Transfer Station
c. Take boxes off air conditioners at the Town Office
d. Start cemeteries (upkeep)
e. Paint door frame at Transfer Station
f. Take care of anything else that comes in.

Information for compactor:

Container One has a 48’ high cube. 9’3 containers for $3700.00 delivered. 10-to-15-day
delivery out of Mass. 2 doors on one end of container. Vendor stated the high cubes are less
money than the standard ones.

4. Xerox: Impact of New Tariffs
a. Discloses that due to a significant rise in import tariffs implemented in March on
some costs for
equipment, parts, and supplies, they will be adding a tariff surcharge to affected
invoices, beginning May 1st.
b. Xerox will contact the town if the surcharge applies to their contract.

5. KVCOG Membership
a. Members unanimously turn down the invitation to become a member of KVCOG.

6. Time-Off Request - Clerk’s Office
a. Reviewed, approved and signed by a Board Member.

7.2025 Ratio Declaration
a. Reviewed and signed by 3 members.

8. Seacoast Security Systems
a. Security Systems are reviewed in response to the removal of the copper lines in the
Town Office and Garage.
b. The Board requests quotes from multiple vendors for the installation of new systems.



9. Encampment at Ballfield
a. Discussion on the encampment discovered off the boat landing near the ballfields.
b. Chief Jandreau and KSO are involved.
c. Public Works to investigate whether personal items are still on public property.

10. Pond Road
a. The Chairman has a discussion with Code Officer about a property on the Pond Road.

11. Executive Session:

Chairman Whitcomb motions to go into Executive Session for Personnel Matters 1 M.R.S.A §
405(6)(A) at 7:51 PM. Lewis Corriveau seconds.

Vote: 4/1 absent CE

Chairman Whitcomb motions to come out of Executive Session for Personnel Matters 1 M.R.S.A

§ 405(6)(A) at 7:57 PM. Alicia Collins seconds.
Vote: 4/1 absent CE

Alicia Collins motions to adjourn at 7:58 PM. Chairman Whitcomb seconds.
Vote: 4/1 absent CE

Respectfully submitted,
Desiree Hersom, Administrative Assistant to the Board of Selectmen

Town of Sidney, Maine - Selectmen Minutes

2986 Middle Road, Sidney, ME 04330



Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

May 12, 2025

Chairman Whitcomb motions to call the meeting to order at 6:31 pm. Alisa Meggison seconds.
Vote: 5/0

Selectboard Members Present: John Whitcomb, Lewis Corriveau, Alisa Meggison, Alicia
Collins, Chris Ellis.

Selectboard Members Absent:

Public Present: Chris Mitchell, Chief Jandreau, Assistant Chief Giroux, C] Sudsbury, Jeremiah
Yannelli, Chris Soule, Jay Bradshaw, Kim Jandreau.

Appointments:
7:00 - Public Hearing

Refer to Public Hearing Minutes
7:30 - Chris Mitchell with Delta Ambulance

The Board has discussions with Mr. Mitchell pertaining to the per capita ask from Delta for the
25-26 tax year. The Chairman discusses alternative budgeting options for Delta, to help
alleviate the costs coming down to the municipalities.

LD 35 is discussed. LD 35:

This LD, "An Act to Strengthen Local Emergency Medical Services by Increasing the MaineCare
Reimbursement Rate for Ambulance Services," aimed to increase the reimbursement rate for
ambulance services under MaineCare.

LD 1192 is discussed. LD 1192:

An Act to Increase the Commercial Insurance Reimbursement Rate for Ambulance Services. LD
1192 would require commercial insurance carriers to pay 400% of the Medicare rates.
Currently the requirement is 200%.

A follow-up meeting with Chris Mitchell is set for June 2nd,

Old Business:
1. Transfer Station & Recycling

a. Tabled, awaiting more information.
3. Cost Recovery

a. Ordinance presented during Public Hearing. Remove from old business.
4. Fire/Rescue Ordinance

a. Ordinance presented during Public Hearing. Remove from old business.
4. Security Systems



a. Tabled, awaiting more quotes from vendors.

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as presented for May 5th,
2025. Alicia Collins seconds.

Vote: 4/1 abstain CE

2. Reviewed Clerk’s interoffice envelope

a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.
Vote: 5/0

3. Road Crew Planner is reviewed.
a. Compact metal dumpster
b. Check West River Road boat landing
c. Address jobs that were set aside due to the rain
d. Take care of anything else that comes in

Hot Topping:

Road Foreman suggests that town does a surface coat on Drummond Road. 95 to West River
Road. Depending on what is left in the budget, they can decide what else the town can do.
Suggests they should try and shim Philbrick Road by Howard Circle entrances - the pavement
is breaking up bad. Suggests the turnaround on Tiffany. Foreman will speak to his contacts and
get estimates.

4. Time-off Request - Public Works
a. Reviewed, signed and approved by the Board.

Chairman Whitcomb motions to adjourn at 8:23 PM. Alicia Collins seconds.
Vote: 5/0

Respectfully submitted,
Desiree Hersom, Administrative Assistant to the Board of Selectmen



Town of Sidney, Maine - Public Hearing Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

May 12, 2025

Chairman Whitcomb motions to call the Public Hearing to order at 7:00 pm. Lewis Corriveau
seconds.
Vote: 5/0

Selectboard Members Present: John Whitcomb, Lewis Corriveau, Alisa Meggison, Alicia
Collins, Chris Ellis.

Selectboard Members Absent:

Public Present: Chris Mitchell, Chief Jandreau, Assistant Chief Giroux, CJ Sudsbury, Jeremiah
Yannelli, Chris Soule, Jay Bradshaw, Kim Jandreau, Jake Bragg, Nate Smart, Bruce Plourde,
Karen Gagne, Peggy Loveless, Sharon Fidler and Nancy Mclean.

QUESTION 1:

Shall an ordinance entitled “Town of Sidney Fire/Rescue Department Ordinance” be enacted?

The Selectboard recommends a YES vote.

The floor is open for discussion.

Resident Jay Bradshaw states under Section 4.2 “under current Department of Human
Services” should read “under current Department of Public Safety” The Board acknowledges
the suggestion.

4.2. Municipal Fire/Rescue Personnel

Municipal fire/rescue personnel shall mean an active member, whether full time, part time or
on call, of a municipal fire/rescue department, who aids in preventing and extinguishing fires,
provide first aid, emergency treatment and rescue assistance and is qualified to render such,
under current Department of Human Services regulation governing fire/rescue personnel,
each within the scope and limits of their individual licensure and training.

The Board of Selectmen explains the new ordinance is the last step to combining the Fire &
Rescue Department in Sidney, which was voted on and approved at the 2024 Town Meeting.
The Department had a year to get the house in order. Fire & Rescue were combined effective
on March 31%, 2025. Previously the town had two separate ordinances governing the Fire
Department and the Rescue Department.



The new ordinance, under Section 5, gives the Fire/Rescue Department the ability to be used
at events and be covered legally by insurance. Previously, the Rescue Department was the
only covered entity.

Section 5. Duties

The Municipal Fire/Rescue Department shall prevent and extinguish fires and provide first aid,
emergency treatment and rescue assistance to persons in need of such assistance within the
Town of Sidney and elsewhere as provided by mutual aid or other contractual agreement
approved the Board of Selectboard.

QUESTION 2:

Shall an ordinance entitled “Fire and Rescue Cost Recovery Ordinance of the Town of Sidney,
Maine” be enacted?

The Selectboard recommends a YES vote.

The floor is open for discussion.

Summarized discussion:

Resident Bruce Plourde asks if the ordinance pertains to Sidney residents. The Board
acknowledges that it does apply to both residents and non-residents. Chairman Whitcomb
explains that the Cost Recovery goes through by insurance claim and most insurances already
have coverage for their clients specifically for Cost Recovery. Cost Recovery is in place for
many towns and cities throughout Maine.

Chairman Whitcomb also discusses it is at the Board’s discretion to go after parties directly:

Section 5. Responsibility

A. Parties to any incident to which this Ordinance is applicable (i.e. Responsible Party”) shall
provide the Sidney Fire/Rescue Chief and/or Incident Commander with sufficient personal and
insurance information, including, but not limited to policy numbers and contact information for
their underwriters and agents, to enable the Town of Sidney to file claims with the Responsible
Party, the Responsible Party’s insurance carrier(s), or a third-party agency to recover the costs
incurred during the incident.

B. In the event the Responsible Party has no insurance, the Town of Sidney may, but shall
not be required to, bill the Responsible Party directly.



Chairman Whitcomb discusses how this ordinance will help recover funds from the many
interstate calls, which typically involve non-residents, that the Fire & Rescue Department
currently receive no recovery for. The Fire & Rescue Department must use their budget to
replace all supplies & labor used. If the Cost Recovery passes, the Fire & Rescue Department
can submit a claim to the insurance company and recover some of the funds.

Resident Bruce Plourde asks where the recovery money will go.

Chairman Whitcomb discusses how the recovered funds will be used to help fund the Fire &
Rescue Department along with explaining to residents how the municipal budget works.

Chairman Whitcomb motions to adjourn the Public Hearing at 7:24 PM. Lewis Corriveau
seconds.
Vote: 5/0

Respectfully submitted,
Desiree Hersom, Administrative Assistant to the Board of Selectmen



Town of Sidney, Maine - Selectmen Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

May 19, 2025

Chairman Whitcomb motions to call the meeting to order at 6:30 pm. Chris Ellis seconds.
Vote: 3/2 absent (AC/LC)

Selectboard Members Present: John Whitcomb, Alisa Meggison, Chris Ellis.

Selectboard Members Absent: Alicia Collins & Lewis Corriveau.

Public Present: None.

Appointments:
7:00 - Sand/Salt/Road Grading Bids

Chairman Whitcomb motions to open the grading bids at 7:02 PM. Alisa Meggison seconds.
Vote: 3/2 absent (AC/LC)

Ron’s Grading bids on the project for $140.00 per hour.
Chairman Whitcomb motions to accept Ron’s Grading bid at $140.00 per hour. Chris Ellis
seconds.

Vote: 3/2 absent (AC/LC)

Chairman Whitcomb motions to close grading bids at 7:04 PM. Alisa Meggison seconds.
Vote: 3/2 absent (AC/LC)

Chairman Whitcomb motions to open sand bids at 7:04 PM. Chris Ellis seconds.
Vote: 3/2 absent (AC/LC)

McGee Construction LLC bids on the project for $15.05 per cubic yard.



Chairman Whitcomb motions to accept McGee Constructions LLC’s bid for $15.05 per cubic
yard. Alisa Meggison seconds.
Vote: 3/2 absent (AC/LC)

Chairman Whitcomb motions to close sand bids at 7:07 PM. Chris Ellis seconds.
Vote: 3/2 absent (AC/LC)

Chairman Whitcomb motions to open salt bids at 7:07 PM. Alisa Meggison seconds.
Vote: 3/2 absent (AC/LC)

New England Salt Co LLC bids $73.00 per ton.
Morton Salt, INC, bids $86.67 per ton.
Cargill responds but does not wish to place a bid.

Chairman Whitcomb motions to accept New England Salt Co. LLC bid at $73.00 per ton. Alisa

Meggison seconds.
Vote: 3/2 absent (AC/LC)

Chairman Whitcomb motions to close salt bids at 7:10 PM. Alisa Meggison seconds.
Vote: 3/2 absent (AC/LC)

Old Business:
1. Transfer Station & Recycling

a. Tabled, awaiting more information, reviewing Waste Diversion Grant.
2. Security Systems

a. Tabled, awaiting more quotes from vendors.

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as presented for May 12th,
2025. Alisa Meggison seconds.

Vote: 3/2 absent (AC/LC)

2. Chairman Whitcomb motions to approve the Public Hearing minutes as presented for May
12th 2025. Chris Ellis seconds.
Vote: 3/2 absent (AC/LC)

3. Reviewed Clerk’s interoffice envelope

a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.
Vote: 3/2 absent (AC/LC)



4. Road Crew Planner is reviewed.
a. Call to have metal dumpster emptied.
b. Take spinners off trucks.
c. Start maintenance on equipment and trucks.
d. Change culvert on Black Road (rusted).
e. Clean out another cross culvert on Blake Road.
f. Get a price on Hot Topping trench at Town Office.
g. Keep watch of West River Road for encampments.
h. Take care of anything else that comes in.
i. Added by Admin - mulch town office areas before Memorial Day.
j- Added by Chairman - Look at replacing or lowering culvert at 327 Drummond Road.

5. Northern Light Inland Hospital Closure (update)
a. May 23rd at 12 PM the emergency department will go on permanent diversion.
b. On May 27th at 5 PM all clinical services will close.

6. Time-off Requests - Clerk’s Office
a. Time off requests are reviewed, approved and signed.

7. State of Maine - PSAP Changes
a. The State of Maine notifies the Kennebec Country Sheriff’s Office that they will no
longer be providing dispatching services for the Sheriff's Department.
b. Discussions in progress.

8. 2025 Waste Diversion Grant Program
a. Chairman reviewing the program.

9. Sign on Recreation Drive

a. Admin directed to speak to Tom Linscott at the State.

b. Chairman suggesting two signs pertaining to no camping down by the boat landing
area.

Chairman Whitcomb motions to adjourn at 7:11 PM. Chris Ellis seconds.
Vote: 3/2 absent (AC/LC)

Respectfully submitted,
Desiree Hersom, Administrative Assistant to the Board of Selectmen



Town of Sidney, Maine - Selectboard Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

May 27", 2025

Chairman Whitcomb motions to call the meeting to order at 6:29 pm. Alicia Collins seconds.
Vote: 5/0

Selectboard Members Present: John Whitcomb, Alisa Meggison, Chris Ellis, Alicia Collins,
Lewis Corriveau.

Selectboard Members Absent:

Public Present: None.

Appointments:
None.

0Old Business:
1. Transfer Station & Recycling
a. Tabled, awaiting more information, reviewing Waste Diversion Grant.
2. Security Systems
a. Tabled, awaiting more details from vendors.
3. Waste Diversion Grant
a. Combined with #1 Transfer Station business. Removing.

New Business:
1. Chairman Whitcomb motions to approve the meeting minutes as presented for May 19th,

2025. Alisa Meggison seconds.
Vote: 3/2 abstain (AC/LC)



2. Reviewed Clerk’s interoffice envelope
a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.
Vote: 5/0

3. Road Crew Planner is reviewed.

a. No new planner submitted, working on previous tasks that were put off due to rain.

b. Blake Road culvert replaced.

c. Selectboard discuss washout at West River Road Station, ask Road Crew to check on
it.

d. Selectboard approves the ordering of a Connex box for the Transfer Station.

e. Selectboard approves the ordering of the DURApulse GS20 series conduit box for
compactor.

f. Selectboard approves the ordering of the DURApulse GS20 series AC general purpose

drive for compactor.

g. Chairman requests the Road Crew look into a binder.

4. Time-off Request - Clerk’s Office.
a. Request reviewed, approved and signed off on.

5. Fire & Rescue Building Inspections
a. Selectmen review, request Administrative Assistant to take care of any feasible
repairs.

6. Hot Top Bid Review
a. Road Foreman presents hot top bid requesting to finish Dinsmore and start Philbrick.
b. Selectmen review and approve.
c. Bids to be mailed and posted by Administrative Assistant on Wednesday.

7. Certificates of Appointment

Chairman Whitcomb motions to appoint Susan Bradshaw of Sidney, Macey Eubank of Sidney,
Katherine Hamlin of Sidney, Lulu Luce of Sidney, Timothy Russell of Sidney and Angel Stewart
of Waterville to the position of Ballot Clerk to be effective on June 10th, 2025 with a term
ending of June 11th, 2025. Alicia Collins seconds.

Vote: 5/0

8. Warrants for June 10th Voting
a. Selectmen review and sign paperwork for Town Clerk.

9. Snow Pond Solar, LLC Taxes
a. Selectmen review Town Clerk & Assessing Department request.
b. Town Clerk to mail letter to Sunwealth.

10. Closed Road (Winter Maintenance & Public Hearing Schedule)
a. Public Hearing to be in August.



b. Discussions started about what roads to propose.
c. Previous roads closed were Blake Road, Tiffany Road and Philbrick Road (unpaved
portions)

11. Mileage Reimbursement
a. Personnel Policy reviewed; mileage reimbursement not current with State.
b. Mileage reimbursement updated from 0.46/mile to 0.54/mile.

12. Delta Ambulance 2025 Per Capita Contract
a. Tabled for more discussion.

13. Executive Session

Chairman Whitcomb motions to go into Executive Session for Personnel Matters 1 M.R.S.A §
405(6)(A) at 7:26 PM. Lewis Corriveau seconds.

Vote: 5/0

Alicia Collins leaves the meeting at 7:32 PM.

Chairman Whitcomb motions to come out of Executive Session for Personnel Matters 1 M.R.S.A

§ 405(6)(A) at 7:35 PM. Lewis Corriveau seconds.
Vote: 4/1 absent AC

Chairman Whitcomb motions to adjourn at 7:38 PM. Chris Ellis seconds.
Vote: 4/1 absent AC

Respectfully submitted,
Desiree Hersom, Administrative Assistant to the Board of Selectmen



Town of Sidney, Maine - Selectboard Minutes
2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

June 214, 2025
Chairman Whitcomb motions to call the meeting to order at 6:24 pm. Lewis Corriveau seconds.
Vote: 4/1 absent AC

Selectboard Members Present: John Whitcomb, Alisa Meggison, Chris Ellis, Lewis Corriveau.

Selectboard Members Absent: Alicia Collins.

Public Present: Macey Eubank.

Appointments:
None - Previously scheduled Delta appointment was cancelled by Chris Mitchell.

Old Business:
1. Transfer Station & Waste Diversion Grant
a. Removing Waste Diversion Grant, no opportunities for Sidney’s project. Member Alicia
Collins
looking into other grants. Transfer Station discussions continue.
2. Security Systems
a. Tabled.
3. Closed Roads (Winter Maintenance & Public Hearings)
a. Date for Public Hearing chosen as August 18, 2025.
4. Delta Ambulance 2025 Per Capital Contract
a. Tabled, discussions taking place.

New Business:



1. Chairman Whitcomb motions to approve the meeting minutes as presented for May 27th,
2025. Lewis Corriveau seconds.
Vote: 4/1 absent AC

2. Reviewed Clerk’s interoffice envelope
v. Reviewed and signed all A/P warrant(s)
w. Reviewed and signed the payroll warrant(s)
x. Reviewed journal entries.
Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.
Vote: 4/1 absent AC

3. Road Crew Planner is reviewed.

a. Week of 5/26/25
a. Compact at Transfer Station
b. Change culverts on Blake Road ( 1 set rusted, 1 collapsed)
c. Get trench reach for hot top (Davis Paving)
d. Work on projects halted due to rain.
e. Take care of anything else that comes in.

b. Week of 6/2/25
a. Compact at Transfer Station
b. Check with Davis Paving to see when they will finish trench.
c. Check the boat landing for encampments. (West River Road)
d. Check on grading.
e. Change or lower culvert on Bartlett Road
f. Take care of anything else that comes in.
g. Added by Chairman - Check culvert at beginning of Jandreau Way.
h. Added by Chairman - Provide update on Drummond Road culvert.

4, Clerk’s Office & Planning Board AC Purchases
a. Tabled for more research.

5. DISA - Drug Testing Price Increase
a. Reviewed by Selectboard.

6. Maine EMS - Public Notice

Request by the Assistant Fire & Rescue Chief Chris Giroux:
Maine EMS requires that we publish a notice in the most widely distributed paper in Sidney
before they allow us to run at the Paramedic level.

Public Notice:

The Town of Sidney is applying to the Maine Board of Emergency Medical Services to upgrade the
permit level for the Sidney Fire Department to provide care at the Paramedic level on some calls.
The Sidney Fire Department is a licensed non-transporting EMS service at the EMR level with a
primary service area of Sidney, Maine. There is no change to the way the public will request
emergency services; citizens should continue to call 911 for all emergencies. The public is invited
to make comment regarding the proposed application. Comments must be received by the Board
of Emergency Medical Services within 30 calendar days of the publication of this notice.
Comments must be mailed to Maine EMS, 152 State House Station, Augusta, Maine 04333-0152.



Chairman Whitcomb motions to run the Public Notice in the Morning Sentinel. Lewis Corriveau
seconds.
Vote: 4/1 absent AC

7. Executive Session

Chairman Whitcomb motions to go into Executive Session for Personnel Matters 1 M.R.S.A §
405(6)(A) at 7:13 PM. Lewis Corriveau seconds.
Vote: 4/1 absent AC

Chairman Whitcomb motions to come out of Executive Session for Personnel Matters 1 M.R.S.A
§ 405(6)(A) at 7:45 PM. Lewis Corriveau seconds.
Vote: 4/1 absent AC

Chairman Whitcomb motions to adjourn at 7:46 PM. Lewis Corriveau seconds.
Vote: 4/1 absent AC

Respectfully submitted,
Desiree Hersom, Administrative Assistant to the Board of Selectmen

Town of Sidney, Maine - Selectboard Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

June 9", 2025

Chairman Whitcomb motions to call the meeting to order at 6:31 pm. Lewis Corriveau seconds.
Vote: 4/1 absent AC

Selectboard Members Present: John Whitcomb, Alisa Meggison, Chris Ellis, Lewis Corriveau.

Selectboard Members Absent: Alicia Collins.

Public Present: Nate Smart - Code Enforcement Officer

Appointments:
None

Old Business:

1. Transfer Station
a. Chairman exploring options for the Connex box location.
b. Discussions pertaining to a second compactor from Mass. Free of charge. May need
repairs or could possibly be used for parts.



2. Security Systems
a. Tabled.

3. Closed Roads (Winter Maintenance & Public Hearings)
a. Board to close the same roads as proposed and passed in 2015.
b. Blake Road, Tiffany Road and Philbrick Road - dirt portions.

4. Delta Ambulance 2025 Per Capital Contract

a. Tabled, discussions taking place.
5. Clerk’s Office & Planning Board AC Purchases
a. Tabled, contacting vendors for recommendations.

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as presented for June 2nd,
2025. Lewis Corriveau seconds.

Vote: 4/1 absent AC

2. Reviewed Clerk’s interoffice envelope

a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.
Vote: 4/1 absent AC

3. Road Crew Planner is reviewed.
a. Finish compacting the metal dumpster
b. Check roads for washouts
c. Weed whack guard rails on Town Farm, Drummond and Dinsmore.
d. Change out driveway culvert on Shepherd Road
e. Change and lower culvert and ditch on Bartlett Road
f. Take care of anything else that comes in
g. Added by Chairman: Update needed on Drummond Road and Jandreau Way culverts.

4. Time-off Request — Assessing Office
a. Time-off request reviewed, approved and signed off on.

5. Clerk’s Office - Town Clerk Request
a. Request reviewed, approved and signed off on.

6. Maine Power Options - Renewal Fees
a. Maine Power Options now requires a $50.00 annual membership fee.
b. Maine Power Options is used for fuel and oil bids.
c. Board unanimously agrees to pay the membership fee yearly.

7. Sidney Athletic Association

a. Member Meggison brings up that the SAA would like to see the areas around the
snack shack on

the recreational field, paved.



b. Board suggests the SAA talk to Road Foreman/Road Crew about stone dust and
compacting.

8. Executive Session

Chairman Whitcomb motions to go into Executive Session for Personnel Matters 1 M.R.S.A §
405(6)(A) at 6:57 PM. Lewis Corriveau seconds.

Vote: 4/1 absent AC

Chairman Whitcomb motions to come out of Executive Session for Personnel Matters 1 M.R.S.A
§ 405(6)(A) at 7:29 PM. Lewis Corriveau seconds.

Vote: 4/1 absent AC

Chairman Whitcomb motions to adjourn at 7:31 PM. Lewis Corriveau seconds.
Vote: 4/1 absent AC

Respectfully submitted,
Desiree Hersom, Administrative Assistant to the Board of Selectmen

Town of Sidney, Maine - Selectboard Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

June 16™, 2025

Chairman Whitcomb motions to call the meeting to order at 6:30 pm. Lewis Corriveau seconds.
Vote: 4/1 absent AC

Selectboard Members Present: John Whitcomb, Alisa Meggison, Chris Ellis, Lewis Corriveau.

Selectboard Members Absent: Alicia Collins.

Public Present: Jeff Mullis with Pike Industries, Inc.

Appointments:
6:45 - Evan Coleman

Evan does not show for appointment.



7:00 Paving Bids

Chairman Whitcomb motions to open paving bids at 7:00 PM. Lewis Corriveau seconds.
Vote: 4/1 absent AC

Wellman Paving bids $89.00 per ton for shim/overlay.
B&B Paving bids $109.00 per ton for shim/overlay.
Pike Industries bids $94.63 per ton for shim/overlay.
Roundy’s bids $94.00 per ton for shim/overlay.

Member Corriveau motions to accept the bid from Pike Industries, Inc. Alisa Meggison seconds.
Vote: 4/1 absent AC

Chairman Whitcomb motions to close the paving bids at 7:05 PM. Lewis Corriveau seconds.
Vote: 4/1 absent AC

Old Business:
1. Transfer Station
a. Discussions pertaining to the second compactor continue.
2. Security Systems
a. Tabled.
3. Delta Ambulance 2025 Per Capital Contract
a. Tabled, discussions taking place.
4. Clerk’s Office & Planning Board AC Purchases
a. Tabled, contacting vendors for recommendations.

New Business:
1. Chairman Whitcomb motions to approve the meeting minutes as amended for June 9t

2025. Lewis Corriveau seconds.
Vote: 4/1 absent AC

2. Reviewed Clerk’s interoffice envelope
a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.
Vote: 4/1 absent AC

3. No Road Crew Planner to review.
4. Charter Communications Update

a. Customers are being notified via bill message regarding price changes that will be
taking effect



on or after July 15t, 2025.

b. Spectrum TV Select increases $5.00

c. Spectrum TV Silver increases $5.00

d. Spectrum TV Gold increases $5.00

e. Spectrum TV Select Signature increases $5.00

f. Spectrum TV Select Plus increases $5.00

g. Spectrum TV Select packages will now come with access to major programmer’s
streaming

services at no additional cost.

5. Efficiency ME - Municipal Electrification Retrofits Funding Opportunity Notice
a. Application deadline is 6/30/25
b. Board unanimously rejects funding opportunity.

6. Review of Holidays

a. Chairman has a brief discussion on the number of holidays staff receive.

b. Chairman has a brief discussion on the idea of changing the label of Indigenous
People’s Day

back to Columbus Day.

c. Tabled, no changes are made.

7. Accessibility Barriers - Voting at the James Bean School
a. Secretary of State notes parking at the Bean School “Signage for permanent accessible
parking spaces did not meet ADA standards.”
b. Town Clerk explains the school is a temporary location change for elections; there
isn’t anything that can currently be done unless the town was to use that location in a
larger election. At that point, they would go through the checklist and find a solution. No
immediate changes to address.
c. Town Clerk reviews parking at school and notes to the election division that there is
both permanent accessible parking places and van accessible parking located by the
front of the building - all spots have signage.

Chairman Whitcomb motions to adjourn at 7:09 PM. Lewis Corriveau seconds.
Vote: 4/1 absent AC

Respectfully submitted,
Desiree Hersom, Administrative Assistant to the Board of Selectmen



Town of Sidney, Maine - Selectboard Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

June 23", 2025

Chairman Whitcomb motions to call the meeting to order at 6:30 pm. Lewis Corriveau seconds.
Vote: 4/1 absent AC

Selectboard Members Present: John Whitcomb, Alisa Meggison, Chris Ellis, Lewis Corriveau,
Alicia Collins.

Selectboard Members Absent:




Public Present: Jay Bradshaw, Chris Mitchell with Delta, Chief Jandreau, Dylan Abbott with
Snow Pond Arts, John Wiggins with Snow Pond Arts.

Appointments:
6:45 - Chris Mitchell with Delta Ambulance

Discussions continue pertaining to Delta reassessing how they allocate expenses to help lower
costs for towns.

7:15 - Snow Pond & Fire/Rescue Department — Concert Coverage

Dylan Abbott and John Wiggins of New England Music Camp/Snow Pond Center for the Arts
discussing options of Sidney Fire/Rescue coverage for the summer concerts. Noted that a
contract is needed IF the department was to participate. The Board requests time to discuss
the matter. Tabled.

7:30 Jay Bradshaw - Strategic Planning Committee
Committee Member Jay Bradshaw shares with the Board of Selectmen all updates pertaining to
the Planning Committee for the Fire/Rescue Department.

The Committee is working on their mission states,

8:05 - Evan Coleman with Eagle Point Energy Center
Discussions continue for a new contract proposal for the Transfer Station. The contract with
Waste Management ends on 8/31/2025.

Old Business:

1. Transfer Station
a. Tabled.

2. Security Systems
a. Tabled.

3. Delta Ambulance 2025 Per Capital Contract
a. Tabled.

4. Clerk’s Office & Planning Board AC Purchases
a. Tabled.

5. Review of Holidays
a. Tabled.

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as amended for June 16t
2025. Lewis Corriveau seconds.

Vote: 4/1 abstain AC

2. Reviewed Clerk’s interoffice envelope
a. Reviewed and signed all A/P warrant(s)



b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.
Vote: 5/0

3. Road Crew Planner reviewed.
a. Compact metal dumpster.
b. Change or lower culvert on Bartlett Road and ditch to the next culvert.
c. Fix rider mower - blades and spindles (Husky)
e. Cold patch driveways on Shepherd Rd - Dinsmore Road.
f. Lower culvert on Reynold’s Hill (R. Thorne)
g. Take care of anything else that comes in.

4. Pike Industries - Paving Contract
a. Paving Contract reviewed and signed by the Chairman.

5. Catering Application - Trails End Bar & Grille, Inc.
a. Signed by all 5 members of the Board.

6. Sidney Scholarship

Chairman Whitcomb motions to allow Louise Erskine to donate money in memory of Debra
Corey to the Sidney Scholarship. Lewis Corriveau seconds.
Vote: 5/0

7. Transfer Station Fees
a. Fee schedule being reviewed by Selectboard.
b. Discussion on calculating demo permit fees. Incident reviewed.
c. The Board request revision dates be added to the documents.

8. Housing Action Alert & Budget Update

a. Zoning Ordinance changes will be needed.

b. Information shared with the Planning Board, Code Enforcement and Fire/Rescue
Chief.

c. New Planning Board members must train within 6 months of appointment.

9. City of Waterville - Dispatch and Public Safety Answering Point Services Agreement
a. Reviewed and signed by the Chairman.
b. Terms July 1st, 2025 through June 30t, 2026.
c. Sum of $46,886.63 for services.

10. Corrective Tax Warrant
a. Submitted by the Town Clerk; corrective entries for the previous year.
b. Reviewed and signed by the Board.

11. Tax Commitment
a. Several tax scenarios were presented and discussed.



Chairman Whitcomb motions to accept.00624 (6.24%) as the new tax rate for the 2025/2026
year. Alisa Meggison seconds.
Vote: 5/0

12. Logo Contest
a. Logo contest is reviewed, opened to non-residents due to lack of entries.
b. One entry is reviewed and accepted.

13. Sidney Athletic Associate Request
a. SAA approaches board about a possible playground down at the Recreational Field.
b. Admin Assistant to reach out to MMA about the liabilities.

14. Executive Session

Chairman Whitcomb motions to go into Executive Session for Personnel Matters 1 M.R.S.A §
405(6)(A) at 8:55 PM. Alisa Meggison seconds.

Vote: 5/0

Chairman Whitcomb motions to come out of Executive Session for Personnel Matters 1 M.R.S.A
§ 405(6)(A) at 9:22 PM. Lewis Corriveau seconds.

Vote: 5/0

Chairman Whitcomb motions to adjourn at 9:22 PM. Lewis Corriveau seconds.
Vote: 5/0

Respectfully submitted,
Desiree Hersom, Administrative Assistant to the Board of Selectmen

Town of Sidney, Maine - Selectboard Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

June 30th, 2025

Chairman Whitcomb motions to call the meeting to order at 6:30 pm. Lewis Corriveau seconds.
Vote: 4/1 absent AM



Present: Selectboard Members Present: John Whitcomb, Chris Ellis, Lewis Corriveau, Alicia
Collins.

Selectboard Members Absent: Alisa Meggison

Public Present: Chief Richard Jandreau

Appointments:
6:45 - Scholarship Committee - Members present are Carrie Brennan, Kirby Reardon, Louise

Erskine, and Katie Dutil. The committee is concerned with the balance with some of the
scholarship funds. After much discussion, the Selectmen agree to gather information and
report back to the committee with scholarship history, guidelines, and investment information.

Old Business:

1. Transfer Station Operations & Transfer Station Fees

2. Security Systems

3. Delta Ambulance 2025 Per Capita Contract

4. Clerk’s Office & Planning Board AC Purchases

5. Review of Holidays

6. Snow Pond & Sidney Fire/Rescue Department (Concerts & Contracts)

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as presented for June 2314,
2025. Chris Ellis seconds.
Vote: 4/1 absent AM

2. Review Clerk’s inter-office envelope

a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Lewis Corriveau seconds.
Vote: 4/1 absent AM

2. Road Crew Planner reviewed
a. Week of 6/30/25

a. Compact at Transfer Station
b. Cut grass and branches around signs of town roads
c. Do driveway culvert at Jenny Way
d. Lower culvert at 40 Reynolds Hill
f. Take care of anything else that comes in
g. Call about roadside mowing tractor
h. Check the condition of the ballfield area after tournament weekend

4. Time-Off Request - Clerk’s Office (4) and Public Works (1)



a. Reviewed, approved and signed by a Board Member.

5. The Clerk’s office has submitted paperwork for the sale of two lots, #107 & #109, in the
Reynolds Hill Cemetery. Chairman Whitcomb motioned to approve the sale. Lewis Corriveau

seconds.
Vote: 4/1 absent AM

6. Reviewed the letter from FirstPark summarizing the past year and enclosing Sidney’s 2025
dividend.

7. Discussed email from MaineGeneral regarding Kohler account standing. Alicia will contact
them and request further documentation on the services that were received.

The Selectmen discussed the possibilities of having an annual Sidney festival and what it would
entail.

Discussed Selectmen’s quarterly pay process and forms being submitted prior to payment.

The Selectmen discussed the tournament that was held at the ballfields over the weekend.
Contact the SAA and ask them to send a representative in to meet with them at the next
meeting on 7/7/25 at 6:45pm to discuss recent and upcoming activities.

Selectmen remind the Administrative Office to be sure to post on the website, the digital sign,
and social media that the Transfer Station will be closed on Friday, July 4th.

Chairman Whitcomb motions to go into Executive Session for Personnel Matters 1 M.R.S.A §
405(6)(A) at 7:37 PM. Alicia Collins seconds.
Vote: 4/1 absent AM

Chairman Whitcomb motions to come out of Executive Session for Personnel Matters 1 M.R.S.A
§ 405(6)(A) at 7:56 PM. Alicia Collins seconds.
Vote: 4/1 absent AM

Chairman Whitcomb motions to adjourn at 9:22 PM. Lewis Corriveau seconds.
Vote: 4/1 absent AM

Respectfully submitted,
Mary Blaschke, Executive Secretary

Town of Sidney, Maine - Selectboard Minutes
2986 Middle Road, Sidney, ME 04330




Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

July 7th, 2025

Chairman Whitcomb motions to call the meeting to order at 6:30 pm. Chris Ellis seconds.
Vote: 5/0

Present: Selectboard Members Present: John Whitcomb, Chris Ellis, Lewis Corriveau, Alicia
Collins, Alisa Meggison.

Selectboard Members Absent:

Public Present: Jason Porter with the Sidney Athletic Association.

Appointments:
6:45 - Sidney Athletic Association

Discussions on tournaments and porta potties and the fees covering the cost of maintenance
after events. Looking into different ways to help with the Snack Shack. Parking is being
addressed with better signage.

Old Business:
1. Transfer Station Operations & Transfer Station Fees
a. Member Collins to meet with Clerk’s Office employee on Wednesday to talk about
fees.
2. Security Systems
a. Tabled.
3. Delta Ambulance 2025 Per Capita Contract
a. Tabled.
4. Clerk’s Office & Planning Board AC Purchases
a. Still in progress.
5. Review of Holidays
a. Tabled.
6. Snow Pond & Sidney Fire/Rescue Department (Concerts & Contracts)
a. Discussion with Chief Jandreau on pricing and contracts with Snow Pond.

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as presented for June 30th,
2025. Alicia Collins seconds.

Vote: 4/1 abstain AM

2. Review Clerk’s inter-office envelope
a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.



Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.
Vote: 5/0

3. Road Crew Planner
a. Week of 7/7/25

b. Public Works Road Crew is on vacation until July 14th. No planner to review.

4. Charter Communications - Upcoming Changes
a. Effective on or after August 5th, 2025, pricing will decrease for the following
unreturned equipment.
b. Digital Receivers will decrease from $97.00 to $60.00.

5. Discuss Transfer Station Coverage
a. Discussion on multiple coverage solutions.

6. Executive Session

Chairman Whitcomb motions to go into Executive Session for Personnel Matters 1 M.R.S.A §
405(6)(A) at 7:41 PM. Lewis Corriveau seconds.
Vote: 5/0

Chairman Whitcomb motions to come out of Executive Session for Personnel Matters 1 M.R.S.A
§ 405(6)(A) at 8:08 PM. Lewis Corriveau seconds.
Vote: 5/0

7. Scholarship Funding Information
a. Member Collins to met with Town Clerk for information gathering.

8. Maine General and Drug Testing Billing
a. Member Collins sent an email; the Board awaits a reply from the administration at the
hospital.

Chairman Whitcomb motions to adjourn at 8:10 PM. Alicia Collins seconds.
Vote: 5/0

Respectfully submitted,
Desiree Lynn Hersom, Administrative Assistant to the Board of Selectmen



Town of Sidney, Maine - Selectboard Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

July 14th, 2025

Chairman Whitcomb motions to call the meeting to order at 6:30 pm. Lewis Corriveau seconds.
Vote: 5/0

Present: Selectboard Members Present: John Whitcomb, Chris Ellis, Lewis Corriveau, Alicia
Collins, Alisa Meggison.

Selectboard Members Absent:

Public Present: Allan Winchenbach, David Shaw.

Appointments:
6:45 - Allan Winchenbach

Resident in concerned about drone use on Bartlett Road. The residence sets 500 feet back from
the road and a drone was over and on the property. KSO notified. State Police notified. The
resident shares that he has heard of similar issues on Wildwood Drive. Mr. Winchenbach
mentions a company, Firmatek, that was spotted in town and is known to be a drone friendly
company. Member Corriveau is going to contact the company to see if they are conducting any
business in Sidney.

Mr. Wichenbach also questions his 2025 tax bill. Factoring is discussed, land schedules are
explained, increase is explained. He was satisfied with the Board’s reasoning.

7:00 David Shaw

David questioned if there was any ordinance that would prevent Pike from turning the quarry
pit into a landfill. The Board states there is nothing in place. Member Corriveau explains that
during a tour of the Pike facility last fall, he was given information that Pike still has at least 30
years of material to remove.

Old Business:
1. Transfer Station Operations & Transfer Station Fees
a. Brochures are still being reviewed. Operations continue to be reviewed.
2. Security Systems
a. Tabled.
3. Delta Ambulance 2025 Per Capita Contract
a. Contract signed by Chairman Whitcomb.



4. Clerk’s Office & Planning Board AC Purchases
a. Planning Board AC purchased.
5. Review of Holidays
a. Remove from old business, no changes currently.
6. Snow Pond & Sidney Fire/Rescue Department (Concerts & Contracts)
a. Nothing further from Snow Pond on contract, appears they have gone with a different
vendor.

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as presented for July 7th,
2025. Alicia Collins seconds.

Vote: 5/0

2. Review Clerk’s inter-office envelope

a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.
Vote: 5/0

3. Road Crew Planner
a. Week of 7/14/25

b. Call Milton CAT and see when they’re coming to fix backhoe

c. Clean up Transfer Station

d. Get GFI’s fixed at Town Office and Shepherd Rd Fire/Rescue

e. Look at lights out at Grange Hall

f. Take care of everything else that comes in

g. Added by Chairman: Have we gotten a quote for power to the compactor box?

h. Added by Chairman: Can you put in the Planning Board AC?

i. Added by Chairman: Have you back filled in front of the universal waste building?

4. Preliminary 2026 State Valuation
a. Valuation represents the full equalized value of all taxable property in the
municipality as of 4/1/24.
b. Valuation for 2024 - $705,100,000

c. Valuation for 2025 - $832,100,000
d. Valuation for 2026 - $903,700,000

5. Charter Communications - Upcoming Changes
a. HBO Family, ThrillerMax, MovieMAX and OuterMAX are ceasing their services on or
after August 15th, 2025.
b. On or after July 17, 2025, Spectrum Northeast, LLC (Spectrum) is contractually
required to launch A Wealth of Entertainment and One America News on the channel
line-ups serving your community.



b. On or after July 31, 2025, Spectrum Northeast, LLC (Spectrum) is contractually
required to launch Local Look Today on the channel line-up serving your community.

6. Qualified Catering Permit Review for Rita’s Catering, LLC
a. Reviewed and signed by all 5 members.

7. Qualified Catering Permit Review for Amici’s Cucina, INC
a. Reviewed and signed by all 5 members.

8. Abatement Request for Acct#2822
a. Submitted by Executive Secretary.
b. Reviewed and approved by the Board.

9. Logo Contest
a. Contest details updated to allow 2 entries per contestant.

10. Workshops & Training - MTCCA's 30th Networking Day, Annual Business Meeting, Awards
Presentation
a. The Board unanimously approves the closure of the Clerk’s Office on September 10th,
2025, so all clerks and clerk assistants can attend the training/seminar.
b. The Board discusses their options for the Assessing Office.

11. Transfer Station Bid Review
a. Tabled - Chairman to look over the 2020 bid and make changes and re-submit next
Monday.

12. Town of Sidney - Factoring
a. The Board has a discussion on the process of factoring.
b. The Board has a discussion pertaining to land schedules.
c. The Board drafts up a letter to be given to those questioning their 2025 tax bill.
d. The Board has a discussion on “comps” behind the new values and sales.

13. Veterans’ Exemption
a. L.D. 1581, officially titled “An Act Regarding the Motor Vehicle Excise Tax and
Registration Fees Exemption for Certain Veterans.” It was passed by the Maine
Legislature as an emergency measure and signed into law on May 30, 2025.
b. Veterans can now receive free registration (no annual fees or excise tax) for up to
three vehicles.
c. In order to qualify, at least one qualifying veteran’s name must appear on the
certificate of title for each vehicle.
d. Information sent to Town Clerk and to be verified with the Secretary of State.

Chairman Whitcomb motions to adjourn at 7:50 PM. Alicia Collins seconds.
Vote: 5/0

Respectfully submitted,
Desiree Lynn Hersom, Administrative Assistant to the Board of Selectmen



Town of Sidney, Maine - Selectboard Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

July 21st, 2025

Chairman Whitcomb motions to call the meeting to order at 6:32 pm. Chris Ellis seconds.
Vote: 3/2 absent (AC/LC)

Present: Selectboard Members Present: John Whitcomb, Chris Ellis, Alisa Meggison.

Selectboard Members Absent: Alicia Collins & Lewis Corriveau.

Public Present: C] Sudsbury, Chief Jandreau, Dylan Abbott with Snow Pond Center for the
Arts.

Appointments:
6:45 - Dylan Abbott with Snow Pond Arts

Dylan reports the last concert pulled in 2000 customers; they parked 550 cars and Delta
Ambulance covered the event. He felt traffic was well controlled and the event went very well.

Dylan discusses coverage rates with the Board pertaining to having Sidney Fire/Rescue cover
over Delta. He requests the town matches or comes close to what Delta is charging.

Dylan discusses donating to the Town of Sidney from ticket sales.
The Board asks to discuss the coverage rates more and they will get back to Snow Pond.

Old Business:
1. Transfer Station Operations & Transfer Station Fees
a. Transfer Station operations will be placed out to bid.
2. Security Systems
a. Tabled until the fall.
3. Maine General Invoicing via Drug Testing
a. Discussed - awaiting more information from Maine General.



4. Transfer Station Bid Review
a. Chairman Whitcomb reviews document and submits for changes and approves the
new sheets to be circulated and posted.

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as presented for July 14th,
2025. Alisa Meggison seconds.

Vote: 3/2 absent (AC/LC)

2. Review Clerk’s inter-office envelope

a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Chris Ellis seconds.
Vote: 3/2 absent (AC/LC)

3. Road Crew Planner
a. Week of 7/21/25

b. Start roadside mowing

c. Start back on replacing culverts etc.

d. Get price on power to Connex.

e. Take care of everything else that comes in.

f. Added by Admin - Complaint from Goodhue.
g. Added by Admin - Ditch-work? Middle Road.

Foreman Notes:

Believe we should set another pole by the garage up at the Transfer Station, instead of trying to
run underground from down below, with the rest of them, it’s really clustered all around the
panel boxes.

The items Bruce did a demo for that would go on the Mack looks really good. Material - spray
guns, everything needed will cost around $4000.00. Foreman believes this will be money well
spent.

4. Abatement for Accts
a. #294 reviewed and signed.
b. #1771 reviewed and signed.

5. Request for Letter of Support - Community Resilience Partnership (KVCOG)
a. KVCOG is excited to offer your community the opportunity to partner with us on a
grant application to the Community Resilience Partnership's Service Provider Grant
Program. This initiative aims to provide Maine communities with the resources and



support needed to address climate change, reduce energy costs, and transition to clean
energy solutions.

b. Grant does include non-members; Sidney is currently not a member of KVCOG.

c. Reviewed and signed by Chairman Whitcomb.

6. Building Maintenance
a. Admin presents quotes for washing of buildings.

7. Radar Speed Trailer
a. Sidney to receive DOT’s radar trailer on 7/25/25 and will keep it until 8/22/25.
b. Placement of trailer is discussed.

8. Executive Session

Chairman Whitcomb motions to go into Executive Session for Personnel Matters 1 M.R.S.A §
405(6)(A) at 7:14 PM. Alisa Meggison seconds.
Vote: 3/2 absent (AC/LC)

Chairman Whitcomb motions to come out of Executive Session for Personnel Matters 1 M.R.S.A
§ 405(6)(A) at 7:25 PM. Chris Ellis seconds.
Vote: 3/2 absent (AC/LC)

9. Oxy Petroleum
a. Stock payout is reviewed.

10. Bartlett Road
a. Board requests that Admin reposts requesting information from the public pertaining
to the burnouts and destruction of the pavement on the road.

Chairman Whitcomb motions to adjourn at 7:26 PM. Alisa Meggison seconds.
Vote: 3/2 absent (AC/LC)

Respectfully submitted,
Desiree Lynn Hersom, Administrative Assistant to the Board of Selectmen



Town of Sidney, Maine - Selectboard Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

July 28th, 2025

Chairman Whitcomb motions to call the meeting to order at 6:30 pm. Lewis Corriveau seconds.
Vote: 5/0

Present: Selectboard Members Present: John Whitcomb, Chris Ellis, Alisa Meggison, Lewis
Corriveau & Alicia Collins.

Selectboard Members Absent:

Public Present: Steve Linne, Jashaab Leland, Ryan Bean, Roland Bean.

Appointments:
6:30 - Steve Linne on the Transfer Station

Steve presents a DEP document containing Chapter 402 DEP Regulations. Liabilities and risks
are discussed pertaining to leaving the Transfer Station “unattended” during the two-week
time where the station will be open during the week. The Chairman explains the station will be
checked/watched by the Public Works crew and is monitored by security cameras. He also
explains this is a trial run that is being completed due to the public requesting the station be
open during the week.

Steve expresses his concerns, stating he feels it is not environmentally smart and thinks the
town is risking being issued fines or possibly losing their permit. He states the DEP document
says the station must be always manned. He shares that he believes residents will be dumping



illegal or hazardous waste into containers where it is not allowed. The Chairman reiterates
that the Public Works crew will be rotating in and out of the station all week and cameras will
be watched. The station will have an attendant there on both Friday’s from Public Works to
accept permitted items.

Chairman Whitcomb to follow-up with DEP directly.

6:45 - Roland/Ryan Bean & Jashaab Leland on Bean Glen

Residents of Bean Glen requesting maintenance to be done on the road. (fill/ditching).
Residents state the culverts are compromised, the ditches are full, and water is running down
the middle of the road. The road is now down to all ledge. 2 loads of gravel were put down
early in the year, but they feel it is not enough and will be plowed away this winter. Mention of
a phone line in one of the ditches causing issues with ditching and grading at the end of the
road.

Chairman to speak to Road Foreman about a plan for road maintenance. Added to Road Crew
Planner.

Old Business:
1. Transfer Station Operations & Transfer Station Fees
a. Transfer Station operations out to bid.
2. Security Systems
a. Tabled until the fall.
3. Maine General Invoicing via Drug Testing
a. Removing from old business, still awaiting proper explanations from the hospital
administration.
4. Building Maintenance (Power Wash Quotes)

Member Collins motions to accept the quote from 207 Power Wash for $1750.00 to power
wash 5 town locations. Lewis seconds.

Vote: 5/0

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as amended for July 21st,
2025. Alisa Meggison seconds.
Vote: 3/2 abstain (AC/LC)

2. Review Clerk’s inter-office envelope
a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.



Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Chris Ellis seconds.
Vote: 5/0

3. Road Crew Planner
a. Week of 7/28/25

b. Mow the old dump

c. Fix broken vent tubes at old dump/pick up parts

d. Change out idler pulley on 420F CAT

e. Check to make sure everything gets mowed

f. Get price for electrical at Transfer Station - Spencer will be down Wed/Thurs

g. Take care of anything else that comes in.

h. Check and see if part has come in for the air conditioner for Planning Board room.

Foreman Notes:

Foreman asked the Board how they want to get power to Connex at Transfer Station. He would
stay above ground until the Board figures out the future growth there. He would set another
pole up there somewhere and take power from that one to the Connex. This way there won’t
be a lot of underground wire to dig around at a later date.

Chairman Whitcomb adds Bean Glen to planner.

4. Time-off Requests - Clerk’s Office
a. Reviewed, approved and signed.

5. Cemetery Warranty Deed - Reynold'’s Hill
a. Signed and notarized.

6. Delta Ambulance - Quarterly Report
a. Report reviewed.

7. Mercury Lamp Recyclers Association (MLRA - Veolia)
a. Effective July 31st, FedEx will no longer be shipping Universal Waste materials.
b. Municipality is ordered to return your full or partially full RecyclePak/ReturnPak
containers to them immediately.
c. Municipality is asked to continue to collect lamps, but do not ship newly collected
lamps until further guidance is provided.

8. Transfer Station Questions - Changes for August
a. Member Meggison is preparing a statement for those requesting a reason for the

Transfer Station hour changes.

9. Executive Session



Chairman Whitcomb motions to go into Executive Session for Personnel Matters 1 M.R.S.A §
405(6)(A) at 7:43 PM. Lewis Corriveau seconds.
Vote: 5/0

Chairman Whitcomb motions to come out of Executive Session for Personnel Matters 1 M.R.S.A
§ 405(6)(A) at 7:50 PM. Lewis Corriveau seconds.
Vote: 5/0

10. Snow Pond Center for the Arts - Fire/Rescue Contract
a. Offering Snow Pond Fire/Rescue services for concerts at $112.50 per hour, per
person. Rescue vehicle counts as a person.
b. Contract must include that Fire/Rescue personnel can leave at any time to help cover

the Town.
c. Admin mentions that Rescue Truck is currently out of service. Admin to check with
Assistant Chief on the status.

Chairman Whitcomb motions to adjourn at 7:51 PM. Lewis Corriveau seconds.
Vote: 5/0

Respectfully submitted,
Desiree Lynn Hersom, Administrative Assistant to the Board of Selectmen

Town of Sidney, Maine - Selectboard Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

August 4th , 2025

Chairman Whitcomb motions to call the meeting to order at 6:29 pm. Alicia Collins seconds.
Vote: 5/0

Present: Selectboard Members Present: John Whitcomb, Chris Ellis, Alisa Meggison, Lewis
Corriveau & Alicia Collins.

Selectboard Members Absent:

Public Present: C] Sudsbury, Assistant Chief Giroux, Chief Jandreau.

Appointments:
6:45 - Fire/Rescue General Matters

Chief Jandreau requesting purchase of a new High Pressure Breathing Air Compressor. Cost for
repairs on current system will be the parts plus $12,000.00 to $15,000.00 in labor. The



compressor parts are sourced from Italy which complicates the issue of sourcing of parts,
costs, and the overall repair schedule. The compressor was removed from Pond Road Station
about 1 month ago and Fire/Rescue are having to fill their bottles in either Oakland or
Augusta. Chief voices concern pertaining to having to wake up members of other departments
to fill bottles during the night. Member Lewis asks the department how many bottles we have,
it is determined Sidney owns 24. Member Lewis questions why the bottles can’t just be filled
the next day and Chief responds that makes trucks out of compliance.

The current air system is 16+ years in age. Also discussed was the location of the air
compressor due to humidity.

Northeast Emergency Apparatus suggests that the town purchases a new system for
$45,601.00. This includes delivery, installation, testing and training. Price is only valid for 30
days. The estimated lead time is 6 months ARO. The new system has a 2-year manufacturer
warranty and takes similar floor space with a quieter vertical enclosed cabinet. The
recommended unit produces 64% more air per stroke than the existing unit.

Member Collins requests quotes from other vendors before proceeding. Chief Jandreau
mentions looking into grants for the system.

Assistant Chief Giroux and Chief Jandreau discuss the condition of the 2009 Rescue Truck.
Truck was serviced at Roki. It was discovered the truck has an oil leak, a coolant leak and
needs glo plugs replaced. Roki discusses that in replacing the glo plugs, the harness was
discovered to be brittle and some of the glo plugs are seized into place, and the head would
need to be rebuilt. An engine rebuild would be approx. $20,000.00 per Roki. Roki states the
vehicle is on borrowed time in its’ current state.

Assistant Chief Giroux discusses the possibility of purchasing a new rescue vehicle/ambulance.
Chief gives the Board information that new trucks are running between $290,000.00 to
$400,000.00. Averaging $360,000.00. A new build takes 24-36 months to receive. Giroux
explains these trucks are usually replaced every 5-6 years and the town has gotten its use out
of the current vehicle. Vehicle is currently back in service.

Assistant Chief Giroux discusses Cost Recovery with the Board. He will be sending in
documents to the Board to signed so the process can begin. Cost Recovery incidents can be
submitted even after the fact, so the department will be going back to when the ordinance was
approved. The 3rd party vendor will be collecting a 25% fee on each recovery. The cost can be
reduced to 22% if the town chooses to accept the higher national standards for billing. They
state currently Sidney’s recovery costs are low. Chairman requests information on why the fee
would be adjusted for that, stating he feels lower costs will be easier to be collected from
insurances.

Chief Jandreau discusses that to cover Snow Pond concerts, at least 3 personnel with the
apparatus are needed. This information will be relayed to Snow Pond. Assistant Chief Giroux
also discusses that he spoke with their medical director and if they have a contract with Snow



Pond for services, all members of the department cannot leave to take a Sidney call. That is a
Maine EMS violation - the contract must be honored, and the venue must be always manned.
One person staying behind would not be enough coverage for approx. 2000 people (number
based on previous concerts).

Chief Jandreau discusses getting the First Aid/CPR cards completed and out to staff that
participated in the class.

Old Business:

1. Transfer Station Operations & Transfer Station Fees
a. Transfer Station operations out to bid.

2. Security Systems
a. Tabled until the fall.

3. Snow Pond Center for the Arts - Fire/Rescue Contract
a. Delta covers concerts for previous week.
b. No contract has been submitted at this time.

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as presented for July 29t
2025. Alicia Collins seconds.

Vote: 5/0

2. Review Clerk’s inter-office envelope

a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.
Vote: 5/0

3. Road Crew Planner
a. Week of 8/4/25

b. Compact dumpsters

c. Keep an eye on Transfer Station activities

d. Change water filter at Grange Hall/see why pump keeps kicking on and off.

e. Fix wheel seal on 05’ Mack.

f. Make another new fuel card for Rescue Truck; old one stopped working.

g. Take care of anything else that comes in.

h. Call for pricing on bulldozer and compactor for Bean Glen: Dozer $1147.50 per week,
compactor $1062.50 per week. Need gravel - Pike? Suggesting 30 loads.

i. Check on hot topping for Philbrick Road and Drummond Road.

j- Check on hot topping for May Way off from Richard Road (Pepin)

Foreman Notes:



Still waiting for quote for power to Connex. Submitted a quote for a wax undercoating system
for Public Works.

4, MMA Annual Election
a. Chairman motions to take no action. Chris Ellis seconds.
Vote: 5/0

5. Abatements/Supplements
a. Two abatements, one supplement reviewed and signed.

6. DOT Study

a. Member Collins requests the Board reaches out to DOT to see if they will conduct a
noise study

on West River Road.

7. Transfer Station Schedule - Residential Concerns
a. The Board reviews a complaint from a resident pertaining to an attendant and
discusses some concerns pertaining to the operations.

8. Executive Session

Chairman Whitcomb motions to go into Executive Session for Personnel Matters 1 M.R.S.A §
405(6)(A) at 7:26 PM. Alicia Collins seconds.
Vote: 5/0

Alicia Collins motions to come out of Executive Session for Personnel Matters 1 M.R.S.A §
405(6)(A) at 7:41 PM. Chairman Whitcomb seconds.
Vote: 5/0

9. Hosta Lane - Private Parking Area
a. Road Foreman reports people have been destructive at the new parking area for
visitors on Hosta Lane. Burning tires, digging holes through the gravel.
b. Chief Jandreau reports the same, sends the Board photos.
c. Chairman Whitcomb to contact owner.

Chairman Whitcomb motions to adjourn at 7:46 PM. Alicia Collins seconds.
Vote: 5/0

Respectfully submitted,
Desiree Lynn Hersom, Administrative Assistant to the Board of Selectmen
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August 11th, 2025

Chairman Whitcomb motions to call the meeting to order at 6:30 pm. Lewis Corriveau seconds.
Vote: 5/0

Present: Selectboard Members Present: John Whitcomb, Chris Ellis, Alisa Meggison, Lewis
Corriveau & Alicia Collins.

Selectboard Members Absent:




Public Present: Peter Lachapelle with Waste Management.

Appointments:
7:00 - Transfer Station Bids

Chairman Whitcomb motions to open Transfer Station bids at 7:00 PM. Alicia Collins seconds.
Vote: 5/0

Casella:

Offers compactors. 35-yard self-contained compactor lease - 3-year agreement. Haul rate year
one is $175.00 per haul. Disposal rate year one is $115.00 per ton. Rental Rate is $850.00 per
month. Customer is responsible for all site work to include concrete pad, electrical, and
customized chute.

Price to transport MSW to a Disposal Facility: $175.00 per trip

Price to dispose of MSW at Disposal Facility: $115.00 per ton

Price for supplying two 50-yard containers: $250.00

Price of rental of one 50-yard container: $125.00 per month

Price to transport Demo/Bulky to facility: $175.00 per trip

Price to dispose Demo/BulKy at facility: $115.00 per ton

Price for supplying Demo/Bulky container: $125.00

Price to transport recyclables to facility: $146.00 per trip *cost is to pick up 2x 10-yard
containers

Price for supplying two covered recycle containers: no bid

Proposal good for 60 days.

Eagle Point Energy Center

EPEC would propose installing a stationary compactor with a 50-yard receiver box for MSW.
Currently estimate the cost to acquire and install the unit at $65,000 (+/- 5%) Figure includes
equipment, civil, electrical, engineering, and installation of the unit. Town can purchase an
installed compactor for the above price or EPEC can lease the unit to the town for $12,600 per
year. Figure includes maintenance and remote monitoring for pickups. The lease term would
be 7 years with an option to purchase at the end of the lease at fair market value not to exceed
$20,000. Disposal rates would remain the same as in the proposal, but transport rates would
increase to $300.00 per trip to account for the additional time and handling associated with a
roll-off container. They estimate that after transport and lease costs, the unit can help the town
reduce transportation costs by over $10,000 per year. As part of the installation of a
compactor, the town would need to make a minor amendment to its Transfer Station permit.
The costs of this is included in the $65,000 capital cost estimate above. During this
amendment, they would recommend adding a clean and construction wood pile at the Transfer
Station to substantially reduce C&D debris volumes and associated costs.

Price to transport MSW to a Disposal Facility: $195.00 per trip



Price to dispose of MSW at Disposal Facility: $78.00 per ton
Price for supplying two 50-yard containers: $200.00 per month
Price of rental of one 50-yard container: $100.00 per month
Price to transport Demo/Bulky to facility: $195.00 per trip
Price to dispose Demo/BulKky at facility: $78.00 per ton

Price for supplying Demo/Bulky container: $100.00

Price to transport recyclables to facility: $195.00 per trip

Price for supplying two covered recycle containers: $350.00

Proposal is good for one year.

Gregory’s Disposal
Does not offer compactors.

Price to transport MSW to a Disposal Facility: $190.00 per trip
Price to dispose of MSW at Disposal Facility: $94.95 per ton
Price for supplying two 50-yard containers: $500.00

Price of rental of one 50-yard container: $59.95 per month
Price to transport Demo/Bulky to facility: $190.00 per trip
Price to dispose Demo/BulKy at facility: $104.95 per ton

Price for supplying Demo/Bulky container: $200.00 (30-yard)
Price to transport recyclables to facility: $190.00 per trip
Price for supplying two covered recycle containers: $500.00

Proposal is good for two years.

Waste Management (Current Vendor)

WM can supply a 2-yard stationary compactor. This is a refurbished machine. Power unit w/10
HP, 3 phase motor with remote mounted controls. The rental will be $350 per month for the
first year and will increase by 5% per year. The per haul cost for a compactor is $343 per haul
for the first year and will increase by 5% per year. Delivery is 6-8 weeks from execution of the
new agreement. The town is responsible for supplying 3-phase power and power disconnect
switch. In addition, the town will need a concrete pad. Pad requirements are the pad to be 10
feet wide with a length of 5 feet greater than the combined length of the compactor and
container. Concrete to be a minimum 3000 PS], steel reinforced, 6” thick.

Price to transport MSW to a Disposal Facility: $315.00 per trip

Price to dispose of MSW at Disposal Facility: $84.00 per ton

Price for supplying two 50-yard containers: No bid

Price of rental of one 50-yard container: $75.00 per month

Price to transport Demo/Bulky to facility: $315.00 per trip

Price to dispose Demo/Bulky at facility: $84.00 per ton plus State of ME fee
Price for supplying Demo/Bulky container: $75.00 per month

Price to transport recyclables to facility: No bid



Price for supplying two covered recycle containers: No bid
Proposal is good for one year.

Chairman Whitcomb motions to close the bids at 7:15 PM. Lewis Corriveau seconds.
Vote: 5/0

Old Business:
1. Transfer Station Operations & Transfer Station Fees
a. Transfer Station operations under review.
2. Security Systems
a. Tabled until the fall.
3. Snow Pond Center for the Arts - Fire/Rescue Contract
a. No contract has been submitted, removing from old business.
4. DOT Study
a. DOT does not complete noises studies from towns/cities unless they are involved
with projects.
5. Maine General Drug Testing/Billing/Coding
a. Maine General presents the Board of Selectmen with the coding used for drug testing
an employee after hours. Board of Selectmen feels the billing was coded incorrectly and
is requesting more information before paying invoice.
6. Fire/Rescue - Air Compressor
a. No new information submitted by the Fire/Rescue Chiefs.
7. Fire/Rescue - Rescue Vehicle
a. No new information submitted by the Fire/Rescue Chiefs.

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as presented for August 4th,
2025. Lewis Corriveau seconds.

Vote: 5/0

2. Review Clerk’s inter-office envelope

a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.
Vote: 5/0

3. Road Crew Planner
a. Week of 8/11/25

b. Compact at Transfer Station
c. Supervise Transfer Station
d. Mow cemeteries



e. Cold patch driveway culvert replacements

f. Send 2021 Freightliner to O’Connors to get steering checked
g. Call Viking Cives to fix 2017 Freightliner’s hydraulics (sander)
h. Take care of anything else that comes in

i. Try and haul some gravel to Bean Glen

j- Back hot top on Drummond Road

Foreman Notes:

*Awaiting Board approval for the purchase of the Wax Corrosion Protection Starter Kit for
truck fleet.

4. Charter Communications - Upcoming Changes
a. Spectrum Northeast, LLC is contractually required to add Big Ten Network to
Spectrum TV Select and Spectrum TV Select Signature packages on the channel lineups
serving your community.

5. Time-off Request - Clerk’s Office
a. Request reviewed, approved and signed.

6. Supplemental Tax Certificate and Warrant
a. Request reviewed, approved and signed.

7. Catering Application - Snow Pond Center for the Arts
a. Request reviewed, tabled.
b. Contact information on application lists incorrect information. Update requested
before signatures.

8. Sappi Forestry Management
a. Brochure reviewed, no actions needed.

9. RHR - Engagement Letter for FY26 Audit
a. Reviewed and signed by Chairman Whitcomb.

10. Application to Change the Physical Location of a Voting Place
a. Town Clerk submits application for review.
b. Reviewed and signed by the Board.

11. Bartlett Road - Town Property Concerns
a. The Board approves removing the mailbox on property. This was approved by the
Postmaster
as well.



b. The Board to send Public Works over to inspect fence that is “dilapidated” and what
repair options might be or if it is best to just remove the fencing. Residents placed
complaints about the fencing starting to lean/fall onto their properties.

12. Noise and Speeding Complaint via Member Collins for West River Road
a. Member Collins requests the speed radar to be moved to WRR.
b. Member Collins discusses bikes that are racing up and down WRR road.
c. Member Ellis adds that the bikes also race up and down Middle Road.
d. State Police are involved; one of the bikes ran someone off the road recently.
e. Admin to contact KSO to make sure they are aware as well.

13. Share The Road
a. Member Collins asks the Board if the town can purchase a Share The Road sign for
West River Road.
b. Admin suggests posting something on social media. Approved.

Chairman Whitcomb exits meeting at 7:17 PM.

14. Transfer Station update
a. Admin discusses activity at the Transfer Station over the last week via camera
footage.

15. Strategic Planning Committee for Fire/Rescue
a. Member Lewis discussed a planned survey to be released around Labor Day for
community feedback. Survey to run until November.
b. Lewis discusses that they are increasing the number of meetings and the length of
time of the meetings.
c. Board requests adding the Rescue Vehicle maintenance/replacement to the meetings.

Lewis Corriveau motions to adjourn at 7:34 PM. Chris Ellis seconds.
Vote: 4/1 absent JW

Respectfully submitted,
Desiree Lynn Hersom, Administrative Assistant to the Board of Selectmen

Town of Sidney, Maine - Selectboard Minutes
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August 18th, 2025

Lewis Corriveau motions to call the meeting to order at 6:30 pm. Chris Ellis seconds.
Vote: 4/1 absent JW

Chris Ellis nominates Lewis Corriveau as interim Chair. Alisa Meggison seconds.
Vote: 3/2 - 1 abstain AC, 1 absent JW

Present: Selectboard Members Present: Chris Ellis, Alisa Meggison, Lewis Corriveau &
Alicia Collins.

Selectboard Members Absent: John Whitcomb

Public Present: Steve Linne, Bob Campbell.

Appointments:
6:35 - Steve Linne

Mr. Linne asks the Board about the Transfer Station Hours. He is provided in writing the
following explanation:

The transfer station is closing the weekends of August 9/10 and 16/17 due to issues with
personnel availability.

The Selectboard decided to try a temporary new "honor system"” approach to accommodate this
circumstance and it also offers a good opportunity to pilot test the number of requests from
townspeople to have the Sidney Transfer Station open during the week.

From Monday through Friday, for 2 weeks (August 4 - 8 and August 11 - 14), the transfer
station will be open for 10 days, from 7am to 3:30pm, rather than the traditional 3 days.

The road crew will be circulating through the Transfer Station Monday through Thursday (for
both weeks) and an attendant will be present on both Fridays to assist with permitted items.

From Monday through Thursday for both weeks, household trash and recycling can be dropped
off.

On both Fridays, household trash, recycling, and permitted items can be dropped off.

We know change is difficult. This is a temporary trial to test something new while attempting to
solve the dilemma of personnel unavailability. Thank you for your patience and understanding.

Mr. Linne asks about the Transfer Station bids. It is explained to them that no decision has
been made as there is much to discuss before a decision is made.



Mr. Linne discussed the town developing a Solid Waste Committee. He would be interested in
serving on it.

Mr. Linne discusses his concerns about the burn outs that were on RT. 27 over the weekend.
He discusses how the State Police were present and took pictures with the folks that were a
part of the show. He stated about 10 trucks participated in doing burn outs which he felt
caused safety issues and disruptions with traffic. The behaviors were discontinued once State
Police arrived. Mr. Linne and Member Collins were in agreeance that the behavior was not
appropriate, and Member Collins requested a copy of the photo that was taken with the State
Police.

7:00 — Public Hearing - See Public Hearing Minutes

Old Business:
1. Transfer Station Operations & Transfer Station Fees
a. Transfer Station bids have been tabled for further review.
b. Solid Waste Committee has been discussed.
2. Security Systems
a. Tabled until the fall.
3. Maine General Drug Testing/Billing/Coding
a. The Board continues to discuss payment to the hospital. Member Collins still firmly
believes the coding is incorrect. Payment withheld.
b. Awaiting a drug screening from Inland to compare coding.
4. Fire/Rescue - Air Compressor
a. No new information submitted by the Fire/Rescue Chiefs.
5. Fire/Rescue - Rescue Vehicle
a. No new information submitted by the Fire/Rescue Chiefs.
6. Liquor License Application - Snow Pond Center for the Arts
a. Contact information is changed over to John Wiggin.
b. Three members sign application.

New Business:

1. Chairman Corriveau motions to approve the meeting minutes as presented for August 11th,
2025. Chris Ellis seconds.

Vote: 4/1 absent JW

2. Review Clerk’s inter-office envelope
a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.



Chairman Corriveau motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.
Vote: 4/1 absent JW

3. Road Crew Planner
a. Week of 8/18/25

b. Change culvert on Jandreau drive

c. Back hot top on Drummond

d. Haul gravel to Bean Glen

e. Take care of anything else that comes in.

Foreman Notes:

*Questioning if the Board decided how much gravel they would like to be put on Bean Glen.
Leon is still suggesting 30 loads.

Chairman Corriveau asks Leon to get gravel prices from various vendors.

4. Maine Municipal Association - Dividend Payments

a. The Town of Sidney is pleased to announce it has received a $2,472 dividend check
from the

Maine Municipal Association because of its good performance and loss prevention
efforts.

5. AIM Recycling
a. Roll-off produces $276.50

6. Time-off Requests
a. Time-off request reviewed, approved and signed for Clerk’s Office.
b. Time-off request reviewed, approved and signed for Administrative Assistant.

7. ASPCA - Animal Control Grant
a. Animal Control Officer Hersom applies for a $2200.00 grant for equipment to be used
in neglect and cruelty cases in Sidney.
Chairman Corriveau motions to accept the $2200.00 grant from the ASPCA for equipment for
the ACO Department of Sidney. Chris Ellis Seconds.
Vote: 4/1 absent JW

8. Middle Road Speeding Complaints
a. Chairman Corriveau request the speed radar to be moved to Middle Road.

9. Executive Session



Chairman Corriveau motions to go into Executive Session for Personnel Matters 1 M.R.S.A §
405(6)(A) at 7:37 PM. Alisa Meggison seconds.
Vote: 4/1 absent JW

Chairman Corriveau motions to come out of Executive Session for Personnel Matters 1 M.R.S.A
§ 405(6)(A) at 7:49 PM. Alisa Meggison seconds.
Vote: 4/1 absent JW

10. Fire/Rescue Contract with Snow Pond Center for the Arts

a. Contract submitted by Snow Pond for coverage at their yearly concerts.

b. Contract was for 25/26 services.

c. Snow Pond submits a proposal for lower costs than Board previously proposed.
Chairman Corriveau motions to not sign the contract for the 25/26 season with Snow Pond.
Alisa Meggison seconds.

Vote: 4/1 absent JW

Chairman Corriveau motions to adjourn at 7:49 PM. Chris Ellis seconds.
Vote: 4/1 absent JW

Respectfully submitted,
Desiree Lynn Hersom, Administrative Assistant to the Board of Selectmen
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August 25th, 2025

Alisa Meggison motions to call the meeting to order at 6:30 pm. Lewis Corriveau seconds.
Vote: 4/1 absent JW

Alisa Meggison nominates Lewis Corriveau as interim Chair. Chris Ellis seconds.
Vote: 3/2 - 1 abstain AC, 1 absent JW

Present: Selectboard Members Present: Chris Ellis, Alisa Meggison, Lewis Corriveau &
Alicia Collins.

Selectboard Members Absent: John Whitcomb

Public Present:

Appointments:

No appointments.

Old Business:
1. Transfer Station Operations & Transfer Station Fees
a. Transfer Station bids have been tabled for further review.
2. Security Systems
a. Quotes being re-discussed, Board hoping to come to a decision by September.
3. Maine General Drug Testing/Billing/Coding
a. Payment withheld.
b. Awaiting a drug screening from Inland to compare coding.
4. Fire/Rescue - Air Compressor
a. Assistant Chief Giroux has gathered more quotes but would like to address the grant
first before presenting information to the Board.
5. Fire/Rescue - Rescue Vehicle
a. Assistant Chief Giroux continues to research alternatives to truck replacement.
6. Wax Corrosion Protection Starter Kit
a. Tabled - Board is requesting other options to review.
7. Bean Glen
a. Tabled - Board would like John Whitcomb to be present for the discussions and
decisions on Bean Glen.
b. Costs reviewed.



8. Winter Road Closings

Lewis Corriveau motions to close Blake Road - end of hot top to intersection of Philbrick and
Tiffany Roads, to close Tiffany Road - end of hot top to intersection of Blake and Philbrick
Roads, to close Philbrick Road - starting at the hot top to the Winter Maintenance sign.
(Approx. 1900’) from November to April over the next 10 years for winter road closures. Chris
Ellis seconds.

Vote: 4/1 absent JW

New Business:

1. Chairman Corriveau motions to approve the meeting minutes as presented for August 18th,
2025. Chris Ellis seconds.

Vote: 4/1 absent JW

2. Review Clerk’s inter-office envelope

a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Corriveau motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Chris Ellis seconds.
Vote: 4/1 absent JW

3. Road Crew Planner
a. Week of 8/25/25

b. Compact metal dumpster

c. Call in Dig Safe for Mt. Vista cross-culvert

d. Get a quote for back-up cameras for the trucks (MMA Risk Reduction Grant)
e. Work the cemeteries that need to be

f. Pick up signpost from N. Augusta DOT (used)

g. Trim some brush on Summerhaven

h. Take care of anything else that comes in

Foreman Notes:
Road Foreman recalls that the Board told Mr. Palmer that when culverts came in, we would put
a 24” in by his house. That was last fall, when we had no 24” culverts left.

Road Foreman asks what the plan on the wax corrosion kit for the trucks is.

Road Foreman comments that it appears we will have to use Pike gravel for Bean Glen. No
other vendors want to sell; they need the gravel for themselves.

4. Charter Communications - Upcoming Changes
a. Spectrum Northeast, LLC, recently learned that on or after August 26t, 2025, Music
Choice is making updates to their channel lineup with various channel lineup changes



that include reordering, renaming, adding new channels, and moving channels to the
Music Choice App.
b. Changes are out of Spectrum'’s control.

5. Time-off Requests for Clerk’s Office and Public Works
a. Time-off requests are reviewed, approved and signed.

6. Household Hazardous Waste Collection Event with KVCOG
a. Board unanimously rejects participating in Haz. Waste Day.

7. Cost Recovery Letter — Volunteer Status Sidney Fire/Rescue Department
a. Letter reviewed and signed.

8. RHR - Management Letter
a. Tabled for John Whitcomb’s review.

9. Earned Paid Leave - Law Changes
a. Tabled for discussions.

10. Rabies Shot Clinic
a. Tabled for discussions.

11. Grange Hall

Lewis Corriveau motions to pay the remaining balance of $5547.46 to contractor Wade
Chipman for the Grange Hall contract. Alisa Meggison seconds.
Vote: 4/1 absent JW

12. Executive Session

Chairman Corriveau motions to go into Executive Session for Personnel Matters 1 M.R.S.A §
405(6)(A) at 7:22 PM. Alisa Meggison seconds.
Vote: 4/1 absent JW

Chairman Corriveau motions to come out of Executive Session for Personnel Matters 1 M.R.S.A
§ 405(6)(A) at 7:54 PM. Chris Ellis seconds.
Vote: 4/1 absent JW

Chairman Corriveau motions to adjourn at 8:07 PM. Alicia Collins seconds.
Vote: 4/1 absent JW

Respectfully submitted,
Desiree Lynn Hersom, Administrative Assistant to the Board of Selectmen
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September 2nd , 2025

Chairman Whitcomb motions to call the meeting to order at 6:30 pm. Lewis Corriveau seconds.
Vote: 5/0

Present: Selectboard Members Present: John Whitcomb, Chris Ellis, Alisa Meggison, Lewis
Corriveau & Alicia Collins.

Selectboard Members Absent: None

Public Present: Jay Bradshaw, Kim Jandreau, Chief Jandreau, C] Sudsbury, Scott Davis, Jen
Davis from Waterville Comm, Angela Morrin, Lindsey Bickford.

Appointments:

6:35 PM - Jay Bradshaw with the Strategic Planning Committee for Sidney Fire & Rescue

Key points:
- Survey has collected 169 responses so far
- Survey to run through Voting Day
- See Addendum A
Actions:
- Expand mailing list to include residents that have shared their contract information
- Sought approval for Fire & Rescue to start back up their Facebook. Board advises it
must be informational only. Posts are to be sterile and not allow commenting.
- Board has been informed that there will be 2 upcoming open houses with the Fire &
Rescue Dept. One is to take place on October 11t with a rain date of the following
Saturday. Another one will be scheduled in the spring after Town Meeting.

6:49 - Jen Davis with Waterville Communications Center
- Appointment was not scheduled, but Ms. Davis was allowed to speak with Board
permission.



-  See Addendum B

Chief Jandreau presents the Board with an email from Delta staff summarizing Sidney’s Fire &
Rescue’s exceptional work on a recent call on the interstate. See Addendum C.

Old Business:
1. Transfer Station Operations & Transfer Station Fees

a. Transfer Station bids have been tabled for further review.
2. Security Systems

Chairman Whitcomb motions to select Cunningham Security’s bid for the Town Office and

Garage security services. Lewis Corriveau seconds.
Vote: 5/0

3. Maine General Drug Testing/Billing/Coding
a. Payment withheld.
b. Awaiting a drug screening from Inland to compare coding.

4. Fire/Rescue - Air Compressor
a. Assistant Chief Giroux has gathered more quotes but would like to address the grant
first before presenting information to the Board.

5. Fire/Rescue - Rescue Vehicle
a. Assistant Chief Giroux continues to research alternatives to truck replacement.

6. Wax Corrosion Protection Starter Kit
a. Board unanimously approves the purchase for Public Works, funds to be deducted
from the new equipment budget.

7. Bean Glen
a. Chairman Whitcomb discusses the work that needs to be done with the Board after
he surveyed the location.
b. Chairman Whitcomb to discuss the approved road work with the Road Foreman.
c. Residents of Bean Glen will need to address an underground phone line on their
properties for proper ditching to be accomplished.

8. Bartlett Road (fencing)
a. Board unanimously decides to not repair or remove any fencing around the tax
acquired property on Bartlett Road.

9. RHR Management Letter
a. Reviewed and signed by Chairman Whitcomb.

10, Earned Paid Leave - Law Changes
a. Admin Assistant instructed to contact MMA Legal and have them review current
policy against the law change.

11. Rabies Shot Clinic - ACO Dept.
a. Tabled for more review.



12. MMA Legal
a. Chairman Whitcomb confirms that contacting MMA Legal is free of charge as the town
has a membership.

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as presented for August 25t ,
2025. Lewis Corriveau seconds.

Vote: 4/1 abstain JW

2. Review Clerk’s inter-office envelope

d. Reviewed and signed all A/P warrant(s)
e. Reviewed and signed the payroll warrant(s)
f. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.
Vote: 5/0

3. Road Crew Planner
a. Week of 9/1/25

b. Pick up dead deer

c. Bean Glen

d. Get internet and phones fixed (lightening hit building on Friday)
e. Check cemeteries for mowing

f. Check with Pike to see if cold patch came in yet

g. Fix cold patch low culvert — Mt. Vista

h. Take care of anything else that comes in

Chairman Whitcomb discusses the replacement of a Mt. Vista culvert with the Board. Chairman
went over and reviewed the properties/culverts. He advises against replacing the culvert with
a larger culvert at this time, as it would cause problems for other properties with water
overflow. He presents the idea of a reservoir to the Board to start with and the Road Foreman
talking with the homeowner about ditching that is needed on his property. The Board
unanimously agrees with the Chair’s plan and the Chairman will contact the Road Foreman
with the decision.

4. Charter Communications - Upcoming Changes x2
a. On or after Sept 30th, 2025 Spectrum will launch Disney XD, Disney Jr., Freeform, FXX,
FXM, Nat Geo Wild, Nat Geo Mundo, Baby TV
b. Olympusat will terminate distribution of the Victory Channel on Sept 20th on channels
78,472,496.

5. Monthly Building Inspection - Town Office



a. The Board directs the Administrative Assistant to have any concerns addressed with
the Road Crew.

6. Abatements x 3
a. Reviewed and signed by the Board.

7. September 10th - Town Office Closure
a. The Board agrees to close all offices on September 10t due to training and lack of
staff.

8. Executive Session

Chairman Whitcomb motions to go into Executive Session for Personnel Matters 1 M.R.S.A §
405(6)(A) at 7:45 PM. Lewis Corriveau seconds.
Vote: 5/0

Chairman Whitcomb motions to come out of Executive Session for Personnel Matters 1 M.R.S.A
§ 405(6)(A) at 8:22 PM. Lewis Corriveau seconds.
Vote: 5/0

Chairman Whitcomb motions to adjourn at 8:27 PM. Lewis Corriveau seconds.
Vote: 5/0

Respectfully submitted,
Desiree Lynn Hersom, Administrative Assistant to the Board of Selectmen



ADDENDUM A



Sidney Fire Rescue Community Survey Summary (9-1-25) (169 responses)

1. What is your age group?

@® 18-24 7
@ 25-34 21
® 3544 43
@® 45-54 Al
® 65+ 27
@ Prefer not to say 0

2. Are you a Sidney resident?

® Yes, | live here year 'round. 159
@ ilive in Sidney part of the year 4
® i visit Sidney ragularly {e.g. vacation, recreation) 2
® 1 have family who live in Sidney 4

3. How long have you lived in or regularly visited this community?

@® 71-5years 26
@ 6- 10 years 30
@ More than 10 years 13
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4. Are you aware of the services that Sidney Fire Rescue provides?

@ Yes 114
@® No 7
® Somewhat 48

5. Which of the following services do you associate with Sidney Fire Rescue?

fire supprassion

Emergency Medical Response (EMS)

Fire Prevention and education

Hazardous materials response

Rescue services {e.g. water, vehicle extrication)

Community events

® & & & o ¢ o

Other

151

102
82
127

95

28%

4% ‘

6. Have you or your househeld ever needed assistance from the Fire Rescue Department?

@® Yes 69

@ No 100
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7. How would you rate the service you received?

4.80

Average Rating

* hk ok kR

L D R D e e e S e 59
Level 4 D 7

level 3 @ 2

Level2 § 1

Levei 1

8. How do you typically receive information about the Fire Rescue Department?

@ Social media 120
@ Local newspaper or TV 14
@ Fire Department website g
@ Town meetings 21
® Word of mouth 61
® |don't receive information 28
® Other 8

=

® ves 25
® No 10

® Maybe 43

100 150

Q
v
o

Would you be interested in attending public education or safety events hosted by the Fire/Rescue Department?

15%

25% \

60%
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11. What Fire Rescue Department services do you believe should be prioritized (select up to 4)7

@ Faster emergency response times a4 feE RS R ]
@ Firefighter and EMS training 134 e T R U
® Community risk reduction (e.g. inspections, 51 R

code enforcement)
@ Youth education programs 36 R
® Senior safety programs 42 R

Mental health and wellness support for e R
® 82

responders

; S e AR
@ Emergency preparedness and disaster planning 95
0 50 100 150

12. How satisfied are you with the overall performance of the Fire Rescue Department?

Level 5 I 112

4. 52 Level 4 R 29
Average Rating Level 3 I 17
* & & v Levei2 @ 4
Levetl |1

15. Would you like more information about Sidney Fire/Rescue?

14%

® Yes 23

® No 142

86%
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16. What information would you like? Please select all that apply.

@ Fire prevention education {for non-fire members) 8 RS AR AR

@ CPR/First Aid for (non-rescue members) T [ Feibi s 2ri sl 8o

@ Becoming a member of Sidney Fire/Rescue 1 ]

@ Strategic Planning e-mail list 13 PSSR R e e )
@ Other ways to volunteer and help 9 O S e s LR

@ Other 1 ]

0 g 0 15
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Are there any concerns you would like to share about fire or EMS services in Sidney?

The lack of coverage durlng the day is worrisome. mutual ald should be |mmed|ately dlspatched

There are not always personnel available during the day ma klng response times slower waiting on Delta.
Delta is already stretched so thin.

Fiscal responsrblllty

I'm concerned that the town board doesn’t care enough about publlc safety It’s a volunteer service with
very little support from the board from my observation.

This Vdeptrié perfect'
The recent town ordinance summer of 2025 that was passed by only 120 votes that no one in town really
knew was on the ballot.. makes the fire department seem like a for profit business. Though | must
applaud the fire chiefs social media presence helping keep people informed on FB and chatting with
families at town events.

With the fast growth in population, | am concerned new residents will expect a larger full-time staffed
department I do not agree with this

rngher taxes

Staffing, response time, quality of service ( not criticism, |just do know anything about your dept.)
Very thankfu I you are there

I thmk our Fire and EMS crews do an amazing jOb for our communlty
They should be operating an ambulance for transport which can be pald for by insurance reimbursement

Why have EMS if we can’t not transport. And fire call should not be charged by chiefs digression. The can
create favoritism and unnecessary political issues

All Nice People

With all you have to juggle, EMS does a good _jOb T worry about fi Fnd;ng younger people to sustam the
industry.

Would like to see a faster response time for both fire and EMS - neighboring communities now have some
full time or part time staff allowing for a much faster response. Also, need to look at transporting EMS be
the fire department. Delta ambulance could fold any day and we pay a lot of money for Delta.

We are growmg too fast to be supported by only a volunteer department
Although | love our volunteers | think it is just as |mportant to keep our taxes low.
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They need more support from the select board that likes to keep everything hush hush. Qurfire
department should not have equipment that needs updating, repair or replacement of it puts a life at risk

Cost

Animal rescue?

Would be nice to have ambulance services that don’t come from Augusta or wivl

Town as a whole is growing fast and we need to grow with it because we are going to be behind times

" There seems to be a lack of prioritization of medical response and maintaining patient care.

Great job

Quantity of available personnel to respond to calls 24/7

Transparency (other than the town report) of how often they are called as well as how often they need to
transport to Maine General. I am concerned that the fire \ EMS service is used for what amounts to
wellness checks that could be better addressed with a community nurse or social services. Yes. Sidney is
growing but | do not want to see us move to a non-volunteer service (taxes) without having serious
discussions how / what they repsond to and if those calls can as be better addressed in another manner.
The answer to an ageing population that lives alone is not necessarily FT Fire/EMS.

ambulance response time too long

lack of volunteers/small staff R

My concern is the departments basic needs are not being met by the town. The members of the
department and | have met have been wonderful and the things the department do for the community
are awesome. The selectboard however seems to be the problem, not fire and EMS.

I'm concerned with the rate of our growth and the lack of funds we provide to our essentials services.

I've read the minutes from meetings and it seems like the board needs to let the Chiefs do their jobs and
not micromanage everything.
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No, mutual aid from outside service warks well .

Excellent job and response tlmES

Need full time responders

Yes. Stop letting your planning board make stupld decnsmns about ailowmg more I'ESIdentIEll subdlwsmns
for more tax payer money. We can’t even manage what we have now, but let’s keep building. Mia ridge is
a perfect example. One entrance, 50+ more houses to be built. That’s a disaster waiting to happen, and
unfair to the people who thought they were buying into a community where the planning boards had the
people’s best interest at heart, not lining pockets.
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What suggestions do you have to improve fire and emergency services in our community?

Switching over to a full-time, staffed department.
A station near the interstate would be great to ensure faster response times to calls on the interstate.

Promote #2 to #1
The community needs to get involved and support the department. The board needs to be held
accountable for their constant interference in the fire/rescue efforts to keep Sidney a safe place to live.

Proper pay / for our Frst responders and adequate apparatus and tools

They are perfect the way they are

Work with the state forest service and get more towns people to cut down old trees to prevent - more
damage. Have a better process to get people to slow down on our state roads.

Continue glvmg the depa rtment the eqmpment and tramlng resources they need.

blgger budget
Keep donng what you're domg Cheif.
The town needs to make sure the state is paymg its fair share for Sldney’s hlghway response services

Not thlng All Do ‘Good Job

‘| don't have any issues with EMS or Sldney People domg the best they can and we appreciate those who
help keep us safe.

‘Look at faster responses and EMS transport.

i apprecnate the low mil rate but feel we do not mvest enough in our flrst responder serwce

Give the school less money, and emergency services the difference

Give them the funding they need for services!!ll

Lower cost
Large animal rescue
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Look at improvinéour stations and equipment

Community engagement, standardrzatlon of l:censure (aka everyone should at Ieast be an EMT—B), T
educational opportunities. . - ; ISEE BT G

You do a great job

Offer mcentwes to join and stay on the department -

consider having own ambulance with EMT's not Paramedlcs since not enough calls to keep up
certification. Consider a shared service with surrounding town.

i would love to see the town actually support the needs of the fire and rescue department. | understand
equ1pment ‘and resources are expenswe but | would also. lxke to remznd you'thesé'are town people

laterally putting their own lives on the line the save everyone else’s. The fact that the town cannot.even
support the departments basic safety needs to better serve the town is mind boggl;ng I read the minutes
from the last selectboard meetmg lt was cle re s lack of u_nderstand;ng on the boa{d ar und o 1 o

tanks and.a rescue truck that has fulfllled |ts dutles that needs to he replaced ) hope you do not &
' personally require the{r services when equrpment falls due to your lack of concern.” I would also hlghly
-recommend you check out other small local towns to see how they actua[ly support thelr departments,
Belgrade would be; a great p!ace for you to start AT : EEE

Invest more into them. Our properties are increasing in value and we are growing as a town.

We need to invest.in them and prowde them the money and. equrpment they need to keep all of us and
-our loved. ones and propertles safe.' We can tsnmply rely on Delta and other area towns. We' need full
-time services as we are growing and that's what people erI be expectmg Look at every area town around

us. We need to keep up W|th our equrpment and stafﬁng 50 we don t fai[ so far behlnd [ w

'm E'lOt sure there IS an answer.

We need a new and modern f're/ EMS station’in a central Iocatlon in. our communlty and close down the :
old stations or sell the land they sit on : L : : g

More per diem staffing

Engaging the community more for better community response to events. Things are just going to get
harder with climate crisis, populatlon increases, and political climate systematically marglnahzmg our
most valuable commumtles We need to burld better communlty rapport and trust : ;
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ADDENDUM B

Good evening.

My name is Jen Davies, [ am a 911 dispatcher with the Waterville Regional Communications
center. If you've called 911 within the town limits of Sidney the last couple years, chances are
you've talked to me. First [ want to apologize to the Chief, and other members of the
department who are here, for not letting you know I was coming. I did not feel it was right to
continue sitting on the sidelines when I can at least share my perspective of the incredible
heart, dedication, and resilience of Sidney Fire Rescue.

As of September 1st, 2025, Sidney Fire Rescue answered between 425 and 450 calls. That's a
remarkable number for any full-time department -- and Sidney is 100% volunteer. Every single
member holds down a full-time job or serves in other fire departments—and still, they
continue showing up. They have families they leave at inopportune times, weekend events
they choose to miss out on, so many "regular life events" you and I don't have to worry about.
They even take time off their regular jobs to participate in training, so they can stay at their
best when their services are needed.

They don’t just respond to calls on Sidney’s back roads. They’re out on the interstate. They're
backing up neighboring towns. Just recently—for the first time—they staffed the Fairfield
station during an 18-hour stretch of back-to-back fire calls involving departments across
northern Kennebec, southern Somerset, and Waldo counties. And they did that right after
clearing a late-night medical call around 10:30 p.m.—not getting cleared from Fairfield until
2:30 a.m.—only to be called to a serious motorcycle crash before they even hit the interstate to
go home. Every single person responded.

No hesitation. No complaints. Just a little harassment coming my way from the Chief—pretty
standard fun in our day-to-day.

Sidney Fire is well-known, and deeply respected by every community I've been part of or
worked with. Around the dispatch center in Waterville, they're a favorite—we see every single
day, this is a team that’s responsive, capable, and deeply committed to the safety of this town
and its neighbors. I have so much respect for this department as a whole, but I need to tell you
Chief Jandreau is the greatest fire chief I've worked with in my career. The trust this man has in
his people, in our dispatch, in ME, especially sending him to a "new" town knowing it's not for
fun and games, but because he knows that I know, they are the only option, is something I
cherish. He is constantly stepping up to make things happen when they need to. Your town
could not ask for better, in my opinion, and I know his entire department feels the exact same.

But even the strongest dedication needs support.

If these volunteers—who have given years of their lives—start to feel like the fight isn’t worth
it anymore? They’ll leave. Hopefully to other towns I dispatch for so I can keep my boys. Maybe



they’ll leave the fire service entirely, which would be a travesty. Regardless, Sidney can’t afford
that, and neither can your neighbors.

If this department falters, the cost doesn’t vanish. It shifts. The work lands on Augusta,
Waterville, Delta, even Oakland. Depending on decisions above my head, you may even have

to change dispatch centers which would further alter your costs. The financial burden always
increases, and that lands on citizens. But the real cost is lives lost waiting for those outside
agencies, because no one within town limits is coming to save you. I am terrified of that
scenario becoming something that is actually a possibility.

[ don’t live in Sidney. But my mother does, and [ am dreading the day that she gets hurt, calls
for help, and the closest responder is up to 40 minutes away. I work for the agency that feels
the ripple effects of every fire and rescue department in our region. When one struggles, we all
struggle. I would be remiss not to come here and speak on everyone's behalf as someone who
is seeing the slow burnout of those I don't even know, but still consider family.

This department is doing everything right. They’re stepping up. They’re showing up. They’re
serving with courage and compassion. But they can’t do it alone, and they can't do it without
the proper equipment that serves your needs NOW.

[ urge you: stand behind them. Listen to them. Give them the tools they need to continue
showing up for you. Invest in their safety—because by doing so, you're investing in your own.

Make sure this department has a future—and that Sidney remains a place where people know,
without a doubt, that help is on the way.

Thank you.



ADDENDUM C



D

£
[te;

From: Paul Fetter p.fetier@delizambulance.or
Subject: 1055 195 South at MM 118
Date: Aug 28, 2025 at12:00:45
To: hjandreau@roadrunner.com
Cc: Chris Mitchell c.mitchell @éagiéggzﬁ%a%am% org, Jaye
LaCroix i.ia mw@eﬁe taambulance.org

Chief Jandreau, giving updates on ETA of LOM

Sir, | want to send you a very BIG thank you for the great job done on the1055, 1 85 South
at MM 118, south of the Densmore Rd. overpass. |1 came in on Delta 3, the third Delta
ambulance for the third patient, the driver, but he was taken with the 10yo boy in Delta 5 to
ACH. So, we helped get the female packaged and cared for her with D6 and your medic,
Chris Drew, who ran the call for that female patient. The scene of this multi-organizational
car crash, with its multiple patients was well run, well managed, and the crews between
your organization and the three ambulances from Delta, worked like a “well-ciled machinel”
We worked like we were one company. Wait ... we are! Our jobs intertwine often, and the
job of patient care and public safety are the same! There was not any, “This is my patient.”
Nor was there any yelling. Everything was structured, and with respect. Adding that Life
Flight of Maine was also utilized, made your job and the folks at Sidney FD to have to do
double and triple duty. Being a firefighter myself for over 25 years, | know that it takes a lot
to set up a Landing Zone, and to do it in the middle of patient care and other fire duties, is
not easy. Some switched from patient care to fire duties to Landing Zone coordination,
flawlessly and without changing in beat or complaining. Keeping the crews, caring for the
female patient informed of Life Flight's ETA was a BIG help! All three patients were well
treated and went to the appropriate hospitals.

Just wanted to take the time and say thank you again.
Respectfully yours,

Paul Fetter NREMTP

Operations Manager

207-861-4251 Office

207-437-8277 Cell

/7

A ATMARTN

Confidentiality Notice: This e-mail may contain confidential information. This information is intended solely for
use by the individual entity named as recipient hereof. Ifyou are not the intended recipient, be advised that any
disclosure, copying, distribution, or use of the contents of this transmission is prohibited. I you have received this
e-mail in error, please immediately notify the sender by phone or e-mail.

Thank you.
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2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

September 8th, 2025

Chairman Whitcomb motions to call the meeting to order at 6:30 pm. Lewis Corriveau seconds.
Vote: 5/0

Present: Selectboard Members Present: John Whitcomb, Chris Ellis, Alisa Meggison, Lewis
Corriveau & Alicia Collins.

Selectboard Members Absent: None

Public Present: Jay Bradshaw, Kim Jandreau, Chief Jandreau, CJ] Sudsbury, Deb Simmons,
Cathy Isbister, Lindsey Bickford, Angela Morin, Sue Shaw, Shannon Fair and Patrick Jacques.

Appointments:
None scheduled.

Old Business:
1. Transfer Station Operations & Transfer Station Fees

Chairman Whitcomb motions to accept the bid from Eagle Point Energy Center, LLC for
Sidney’s solid waste removal to be valid for one year with the possibility of entering into a
multi-year agreement. Alicia Collins seconds.

Vote: 5/0

2. Maine General Drug Testing/Billing/Coding

a. Payment withheld.

b. Awaiting a drug screening from Inland to compare coding.
3. Fire/Rescue - Air Compressor

a. Chief Jandreau states the grant has been submitted.
4. Fire/Rescue - Rescue Vehicle

a. Assistant Chief Giroux continues to research alternatives to truck replacement.
5. Earned Paid Leave - Law Changes

a. MMA Legal email reviewed.

b. Chairman Whitcomb to re-write policy and present to the Board next week for
approval.
6. Rabies Shot Clinic - ACO Dept.

a. Tabled for further review.

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as presented for September
2nd 2025, Alicia Collins seconds.

Vote: 5/0



2. Review Clerk’s inter-office envelope

a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.
Vote: 5/0

3. Road Crew Planner
a. Compact metal dumpster

b. Fix kick board by household dumpster
c. Fix outside light at Pond Road Station
- GFI was kicked for outside light, breaker with tripped on cord #1 for trucks

(fixed)

d. Start graveling Bean Glen

e. Mow Town Office

f. Fuel and check oil in the van for Clerk’s training trip to Bangor

g. Take care of anything else that comes in

Road Foreman Notes:
The ditch on Recreation Drive seems to work really well - this was dug on Friday.
4. Charter Communications - Upcoming Changes
a. Spectrum recently learned around 9/4/25 HBO and Cinemax rebranded several

services.

5. Delta Ambulance - Change in agency license level
a. The Board reviews the letter sent in by Delta.

6. Catering License via Lakeside Lodge
a. Reviewed, approved and signed by 5 members of the Board.

7. Building Inspections - West River Road and Pond Road (Fire/Rescue Stations)
a. Reviewed, one action item on list pertaining to lighting at Pond Road had already
been resolved.

8. Transfer Station - Swap Items

Resident Sue Shaw asks to speak on the Transfer Station - Swap Items. The Board allows
this.



Chairman Whitcomb stated that he is opposed to having any swap stations located at the
Transfer Station, citing concerns about liability, safety, traffic, and storage. He noted that if
items are left behind, the town — and ultimately the taxpayers — would be responsible for the
cost of disposing of them. Instead, he suggested that Sue contact the Sidney Food Pantry to see
if they might allow an area for swap items and recommended that residents set items out for
free on their own properties.

Resident Sue explained that low-income and disabled community members often need access
to small household items, and that a swap station can be very helpful. She acknowledged the
town'’s concern about large items being left behind and eventually discarded but suggested
that part of the property could be designated for free items, separate from the Transfer Station
itself, to avoid disrupting traffic flow. Sue also noted that many other towns operate swap
stations and felt there must be a way to address the liability concerns. She added that some
residents are unable to set items out for free at their own homes because their landlords do
not allow it.

Member Collins suggested reaching out to the community through local Sidney social media
groups to see if a resident might be willing to host a swap area in a barn or similar space. She
emphasized that the Transfer Station is not intended to function as a “picking station,” and
noted that leaving items out there only encourages that behavior.

Member Corriveau agreed with the idea of having Sue contact the Sidney Food Pantry to see if
they could provide space for swap items.

Resident Shannon Fair asks to speak on the Transfer Station - Swap Items. The Board
allows this.

Resident Shannon reminded the Board that she had raised this same issue three years ago. She
suggested that it may be time for residents to start a petition to place the swap station
question on next year’s town warrant. Shannon expressed concern about the growing amount
of material being sent to landfills, pointing to the conditions at Hatch Hill as an example. She
also noted that multiple other towns operate successful swap stations, showing that it can be
done effectively. Shannon stated her belief that a swap station in Sidney would ultimately save
the town money by reducing the volume of trash and would be more economically and
environmentally responsible overall. She also provided the Board with a document
(Addendum A).

Chairman Whitcomb reiterated the cost to taxpayers when swap items are left unclaimed. He
also addressed Shannon’s document, explaining that it contained incorrect information
regarding Sidney’s waste contracts and disposal locations. He clarified that Sidney is currently
contracted with Waste Management, with trash being shipped to Norridgewock, while
recyclables are sent to Waterville. In addition, he noted that the waste disposal costs cited in
her document were substantially higher than the town’s actual costs, which are much lower.



Member Collins reminded Shannon that she had previously been asked to contact the Food
Pantry or community members about finding an alternative space for swap items. She asked
whether that had been done, and the resident acknowledged that she had not completed those
tasks.

Member Ellis noted that Facebook Marketplace is also a valuable resource for residents to
exchange items. He requested that any future proposals include verified information on other
swap stations operating in Maine. Ellis stated that the document provided lacked factual detail
and included misleading information, which weakened the case for a swap station.

The Board makes the decision not to have any type of swap station up at the Transfer Station,
in any of the locations discussed.

9. Office Layout
a. Chairman Whitcomb discusses optimizing the space in the Selectboard’s room to
accommodate more seating for the public.
b. Meeting was moved to the Planning Board room due to lack of space/comfort when
the meeting has more than 5-6 residents present.
c. Chairman asks the admin assistant to speak to the Road Crew about moving some
cabinets out of the Board Room; and discussed finding a smaller possibly rolling desk
for the admin assistant.
d. The administrative assistant suggested using the Planning Board Room for meetings
and moving the Planning Board’s meeting to another night, such as Thursday, when the
Code Officer is also present (currently by appointment only). The Chairman responded
that such a change would negatively impact residents and boards and therefore would
not be feasible at this time. He added that it is important for the boards to meet on the
same night and to ensure Code Enforcement is present in case anyone has questions.

11. Board Rules and Procedures
a. A document approved by the Board in 2016 is reviewed; Chairman is seeking
feedback from the current Board on any updates they believe should be included in a
revised version.

12. Fragrance Free Policy/Suggestion
a. Member Corriveau suggests that the Selectboard area becomes a fragrance-free zone.
b. There are multiple concerns due to employees having breathing conditions.
c. Chairman Whitcomb speaks on how difficult that may be to enforce and to what
extent do you enforce.
d. Member Meggison is asked how Thomas College enforces, and she states the policy is
only for employees, the students are not included.
e. Chief Jandreau discusses on how hard that is going to be to enforce when residents
come in and out all the time with different fragrances/smells.
d. Decision is to make signs for the Board Room area of the building for people to be
courteous as they are highly suggesting it be a fragrance-free zone.



13. Executive Session

Chairman Whitcomb motions to go into Executive Session for Personnel Matters 1 M.R.S.A §
405(6)(A) at 7:27 PM. Lewis Corriveau seconds.
Vote: 5/0

Chairman Whitcomb motions to come out of Executive Session for Personnel Matters 1 M.R.S.A
§ 405(6)(A) at 7:43 PM. Lewis Corriveau seconds.
Vote: 5/0

Chairman Whitcomb motions to adjourn at 7:45 PM. Alicia Collins seconds.
Vote: 5/0

Respectfully submitted,
Desiree Lynn Hersom, Administrative Assistant to the Board of Selectmen



ADDENDUM A



Swap shed at the Sidney station discussion (residents can drop off and
pick up usable items for free)

Reduce, Reuse, Recycle
1. Reduces Waste Going to Landfills

- Less landfill volume = longer landfill life and lower long-term
disposal costs.

- Reusable items (like furniture, tools, toys, or houseware) stay in
circulation.

"Every ton diverted from landfill saves us both monev and environmental
impact.”

¢ 2. Saves the City (and Residents) Money
-Reduces the cost of waste hauling and tipping fees.

- Promotes free access to items for low-income residents — helping
equity and affordability goals.

"One person's trash becomes another s treasure — at zero cost to the cirg.”

3. Supports Sustainability and Climate Goals

- Reuse programs support climate action plans by reducing consumption
and embodied carbon.

-Helps meet Zero Waste or Green City initiatives.

"A swap siation aliens with our climate action plan and reduces ouy
/g &N F
community § carbon footprin. "

4, Builds Community Engagement
- Encourages a sense of sharing, trust, and collaboration.
- Potential for volunteer or non-profit partnerships.
- Can be a hub for education on waste reduction and reuse.

"It 5 more than a shed — ity a space for community connection and
environmental education.”

5. Low Cost, High Impact
- Setup costs are minimal — often just a shed, signage, and monitoring,
- Operates with minimal stafT oversight, or with volunteer support.



- Can be implemented as a pilot project to test effectiveness.

"With a low startup cost, this is a smart and scalable solution.”

6. Already Proven in Other Municipalities

- Many towns and cities already have successful swap shops/sheds at
their transfer stations.

- Belgrade
- West Gardiner
« Freeport

"Other cities our size are doing this suceessfully — and so can we.”

"4 7. Can Be Monitored and Controlled Easily

-Items can be limited to certain types (no hazardous, broken, or unsafe
materials).

- Staff or volunteers can manage intake and keep the area organized.

"We can tailor the rules to meet our city 5 needs and keep the site safe and
clean.”

Bonus Tip:

Proposal (e.g., 6 months) trial with basic metrics for success (e.g., tons
diverted, number of users, cost savings).

**Sidney Transfer is transported to the ecomaine facility in Portland for
incineration-costing approximately 395,470 for solid waste and recycling
services through 7/1/26.
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2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

September 15t , 2025

Chairman Whitcomb motions to call the meeting to order at 6:30 pm. Lewis Corriveau seconds.
Vote: 4/1 absent AC

Present: Selectboard Members Present: John Whitcomb, Chris Ellis, Alisa Meggison, Lewis
Corriveau

Selectboard Members Absent: Alicia Collins

Public Present: C] Sudsbury, Angela Morin, Patrick Jacques, Adam Bickford.

Appointments:
None scheduled.

Old Business:
1. Transfer Station Operations & Solid Waste Committee
a. Awaiting a contract with Eagle Point Energy.
2. Maine General Drug Testing/Billing/Coding
a. Payment withheld.
b. Awaiting a drug screening from Inland to compare coding.
3. Fire/Rescue - Air Compressor
a. Grant is still in process.
4. Fire/Rescue - Rescue Vehicle
a. Assistant Chief Giroux continues to research alternatives to truck replacement.
5. Earned Paid Leave - Law Changes
a. Chairman still discussing with MMA Legal.
6. Rabies Shot Clinic - ACO Dept.

Member Lewis motions to accept the proposal for a Rabies Clinic at the West River Road Fire
Station on November 15t 100 shots to be distributed. Chris Ellis seconds.

Discussion:
Resident Adam Bickford asks why a Public Service station was selected as the location.

Admin Assistant explains that she had previously discussed the option with Chief Jandreau,
and he was in favor of helping. It was discussed that the location was also selected due to easy

clean-up should any be warranted.

Resident C] Sudsbury questions traffic control/crossing guard for West River Road.



Member Corriveau informs the public that Chief had stated he would get volunteers to help
and use road signage as well.

Vote: 4/1 absent AC

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as presented for September
8th, 2025. Lewis Corriveau seconds.

Vote: 4/1 absent AC

2. Review Clerk’s inter-office envelope

a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Chris Ellis seconds.
Vote: 4/1 absent AC

3. Road Crew Planner
a. Compact metal dumpster

b. Mow Town Office

c. Check and mow cemeteries

d. Clean culvert end on Mt. Vista (Palmer)

e. Cut and chip some roadside brush.

f. Take care of everything else that comes in.

Road Foreman Notes:

Bean Glen is done. No bulldozer or compactor rental. $3,539.51 plus or minus on gravel.
Cleaned ditch as well. Chairman Whitcomb elaborated on the road work, stating that fully
loaded trucks were utilized to compact the gravel by repeatedly driving over the surface. He
noted that both 2-inch and 3-inch gravel were applied in the process. Ditching that was
completed did not disturb the underground line.

The Board discussed ditching work on Recreation Drive, which was completed on September
5,2025. Member Meggison, serving as liaison to the Sidney Athletic Association (SAA),
conveyed concerns from the SAA that the ditch has eliminated approximately 25 parking
spaces and that they are dissatisfied with the work, expressing a belief that it may cause
washout in Pit 1. Chairman Whitcomb noted that the ditching was completed prior to the
weekend of heavy rains and inquired whether any flooding complaints had been received.
Member Meggison responded that she had not heard of any.

4. AIM Recycling



a. $297.50 received for the pickup of the metal bin.

5. Time-off Request - Clerk’s Office
a. Request is reviewed, approved and signed by a member of the Board.

6. MMA Annual Business Meeting & Voting Credentials
a. Chairman Whitcomb suggest the Board takes no action. All members agreed.

7. Charter Communications - 2025 Annual Customer Notice
a. Copy of notice sent to all customers reviewed by the Board. No actions needed.

8. MaineDOT Local Road Assistance Program (LRAP) FY 25/26
a. Chairman Whitcomb accepts and signs the LRAP document.
b. Sidney’s portion is $77,652.00.

9. Business Equipment Tax Reimbursement (BETR) Application
a. Chairman Whitcomb reviews and signs the document.

Resident Adam Bickford requests to speak to the Board on the new lights at the Bean
School. This is permitted by the Board.

Resident Bickford expressed concern that the new traffic lighting at the Bean School was not
operating correctly, noting that buses were being loaded /unloaded while the lights were not
flashing. The Administrative Assistant clarified that the lights are school property and are not
managed or purchased by the Town. The Board agreed to send an email to the school
conveying Mr. Bickford’s concerns.

10. Executive Session

Chairman Whitcomb motions to go into Executive Session for Personnel Matters 1 M.R.S.A §
405(6)(A) at 6:54 PM. Lewis Corriveau seconds.
Vote: 4/1 absent AC

Chairman Whitcomb motions to come out of Executive Session for Personnel Matters 1 M.R.S.A
§ 405(6)(A) at 7:04 PM. Lewis Corriveau seconds.
Vote: 4/1 absent AC

Charlie Kirk vigil is briefly discussed.

Chairman Whitcomb motions to adjourn at 7:10 PM. Lewis Corriveau seconds.
Vote: 4/1 absent AC

Respectfully submitted,
Desiree Lynn Hersom, Administrative Assistant to the Selectboard



Town of Sidney, Maine - Selectboard Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

September 22nd, 2025

Chairman Whitcomb motions to call the meeting to order at 6:30 pm. Lewis Corriveau seconds.
Vote: 5/0

Present: Selectboard Members Present: John Whitcomb, Chris Ellis, Alisa Meggison, Lewis
Corriveau, Alicia Collins.

Selectboard Members Absent:

Public Present: C] Sudsbury, Angela Morin, Adam Bickford, Assistant Chief Chris Giroux,
Nicole Giroux, Chief Richard Jandreau, Kim Jandreau, Jay Bradshaw.

Appointments:
None scheduled.

Old Business:
1. Transfer Station Operations & Solid Waste Committee
a. Awaiting a contract with Eagle Point Energy.
b. Chairman Whitcomb still in discussions with the company.
c. Solid Waste Committee is discussed; the Board is not moving forward with one at this
time.
Removing from old business.
d. Sidney continues to do business with Waste Management for the time being.
2. Maine General Drug Testing/Billing/Coding
a. Payment withheld.
b. Awaiting a drug screening from Inland to compare coding.
3. Fire/Rescue - Air Compressor
a. Assistant Chief Giroux provides the Board with 4 quotes.
b. Current compressor is 16 years old and would cost about $20,000 to repair.
c. New compressors run anywhere from $44,000 to $70,000 depending on package.
d. Currently air is being filled in surrounding towns.
e. The Board decides to keep moving forward with filling air at other towns until they
can figure out if the grant will be awarded.
4. Fire/Rescue - Rescue Vehicle



a. Assistant Chief Giroux continues to research alternatives to truck replacement.

b. Current chassis is re-mountable.

c. Estimated around $200,000 for a re-mount. It takes two years for
delivery/completion.

d. Estimated $300,000 to $350,000 for a new ambulance.
5. Earned Paid Leave - Law Changes

a. Chairman shares his discussions and findings with MMA Legal.

b. Policy to be updated and shared with employees.

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as presented for September
8th, 2025. Alisa Meggison seconds.

Vote: 4/1 abstain AC

2. Review Clerk’s inter-office envelope

a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.
Vote: 5/0

3. Road Crew Planner
a. Compact metal dumpster

b. Change oil and filters on cemetery pickup
c. Cut and chip brush

d. Mow more cemeteries if possible

e. Take care of everything else that comes in

Selectboard Notes:
The Board is seeking an update on the compactor and the power setup.

The Board discusses with the Administrative Assistant about contacting a previous employee
pertaining to helping out with fall cleanup (Groundskeeping position).

4. Time-Off Request - Clerk’s Office
a. Request is reviewed, approved and signed by a member of the Board.

5. MaineDOT Bridge Work
a. Member Collins and Chairman Whitcomb request the letter is posted to social media
for residents to review.
b. MaineDOT Region 2 plans to replace the bridge rail and curb on bridge #5073 (Town
Farm Brook) on Route 104.



c. Roadway will be limited to one lane of alternating traffic controlled by lights.
d. Anticipated start date is September 29th, 2025.

6. Delta Ambulance
Resident Jay Bradshaw speaks on the meeting he attended with Delta.
Key points:

The bottom line is Delta is looking at $55-$60 per capita for next year. They are also looking at
applying to lower their license level to allow them to send a truck out with less than a
Paramedic. Services have to license to the level they can provide on every emergency call and
then they can permit higher than that. For example, Sidney Rescue is at an EMR level with a
permit to Paramedic. So if Chris or Darrin or one of the other paramedics is around, they can
provide that higher level but there is no guarantee. So what Delta is proposing to do is to
change their license over to EMR with a permit to paramedic, which will enable them to send a
truck without a paramedic and then to use paramedics in fly cars. They have not made the
application yet; it is being discussed.

The big question is, if Delta increases to $55-$60 next year, where does it go year after year
after that.

Jay suggests that if the Board is interested in considering a sub-regional multi-municipality
service, then the time is now to do that. He suggests to the Board that they work on getting a
meeting set up with surrounding towns to see the interest.

Member Corriveau states this should be a part of the plan/strategy of the Strategic Planning
Committee. The Strategic Planning Committee for Fire/Rescue is discussed. Jay expresses how
his understanding of the committee is to develop a strategic plan, including considering
applying for a new Fire Station through means of a grant. Member Lewis stated it would be
part of the recommendation from the Strategic Committee to consider an interlocal agreement.

Jay mentions that if Sidney were to consider breaking off on their own, with their own Rescue
service, he believes the cost would be much higher that $65 per capita. He estimates that
roughly one ambulance costs a town/city around 1 million dollars per year to operate.

Chairman Whitcomb discusses on just Sidney alone Delta’s proposed increase takes Sidney
from $100,000 to a $200,000 cost. With all the towns its about $840,000 increase up to $3.1
million.

Assistant Chief Giroux discusses how Mainecare/Medicare reimbursement rates are a huge
issue and how departments are losing money. He feels this is one of the biggest challenges
departments are facing currently.



7. Apparel Impact - Clothes Recycling Bins
a. Board discusses how these recycling bins have been observed as overfilling in other
towns and that people tend to stick more than clothing in and around them.
b. Member Collins references bins at the YMCA that always look unkept.
c. The Board unanimously agrees to not place any of the bins in Sidney.

8. Transfer Station Application Review
a. Applicant to be interviewed during next Board Meeting.

Chief Richard Jandreau approaches the Board about the removal of the boat from being
on the water. Pubic Works requested a date.

Chairman Whitcomb asked Administrative Assistant to get in touch with the State and see
when their dock is being removed because as long as the dock is in, people will still access the
water.

Resident Adam Bickford asks to speak on lights at the school.

Adam discusses that the lights are still not working properly. Admin Assistant had spoken with
Chief Jandreau since he is employed by the school and Chief stated he would follow up with the
school and then Adam.

Chairman Whitcomb motions to adjourn at 7:28 PM. Alicia Collins seconds.
Vote: 5/0

Respectfully submitted,
Desiree Lynn Hersom, Administrative Assistant to the Selectboard



Town of Sidney, Maine - Selectboard Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

September 29th, 2025

Chairman Whitcomb motions to call the meeting to order at 6:31 pm. Chris Ellis seconds.
Vote: 4/1 absent LC

Present: Selectboard Members Present: John Whitcomb, Chris Ellis, Alisa Meggison, Alicia
Collins.

Selectboard Members Absent: Lewis Corriveau.

Public Present: Angela Morin

Appointments:
7:00 - Public Hearing - See Hearing Minutes.

7:15 - Interview for Transfer Station

Old Business:
1. Transfer Station Operations & Solid Waste Committee
a. Contract from Eagle Point is submitted.
b. Chairman to review and re-address with the Board.
2. Maine General Drug Testing/Billing/Coding
a. Payment withheld.
b. Awaiting a drug screening from Inland to compare coding.
c. Removing from old business, re-add to new business if/when Inland billing comes in.
3. Fire/Rescue - Air Compressor
a. Continuing to wait on follow-up from grant application.



4. Fire/Rescue - Rescue Vehicle

a. Assistant Chief Giroux continues to research alternatives to truck replacement.
5. Earned Paid Leave - Law Changes

a. Policy wording to be re-reviewed by the Board.

b. Removing from old business, adding to new business with new policy next week.

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as presented for September
22nd  2025. Alisa Meggison seconds.

Vote: 4/1 absent LC

2. Review Clerk’s inter-office envelope

a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.
Vote: 4/1 absent LC

3. Road Crew Planner
a. Compact metal dumpster

b. Mow Bartlett Road Property

c. Mow Town Office and Grange

d. Work on 2018 Freightliner brakes

e. Get pricing on power for Transfer compactor
f. Take care of anything else that comes in

g. Put compactor in connex at Transfer Station

4. Charter Communications - Upcoming Changes
a. October 29th, 2025, Spectrum will launch Envoy TV on channel 145.
b. On of after October 31st, 2025, Spectrum will add Fox Sports 2 to Spectrum TV Select
and Spectrum TV Select Signature.

5. Town Clerk - MMA Convention Request
a. Reviewed and approved.

6. Town Clerk - Time-off Request (Clerk)
a. Reviewed, approved and signed.

7. Assessing - Time-off Request (Executive Secretary)
a. Reviewed, approved and signed.

8. Animal Control - Training Request for Maine Humane Conference
a. Full day conference on October 15t in Bangor. $60 fee.



b. ACOs will earn 3 CE credits

c. ACO Featherson requests reimbursement for ticket purchased and paid training.

d. The Board asks if financial assistance is ever available for training that ACO’s apply.
Chairman Whitcomb motions to approve the reimbursement and training for Animal Control
for the Maine Humane Conference. Alisa Meggison seconds.

Vote: 4/1 absent LC

9. Abatements (x3)
a. Reviewed, approved and signed.
b. Total value: $21,704.59.

10. Logo Contest Entries
a. Entries reviewed.
b. Assistant to post to social media for community awareness.
c. Review how voting for logo’s will be completed during November Elections.
d. Thumbnails for booths?

11. General Assistance One-Time Payments to Municipalities
a. Letter from DHHS is reviewed.
b. Sidney to receive $528.47 on top of 70% reimbursement.
c. From July 1, 2023, through June 30, 2024, Sidney awarded $4815.50 in GA aid.

12. Transfer Station - Open/Close and Gates

a. Attendants to consistently open gate at 8:30 when Transfer Station opens, not earlier.

b. Speeding complaints - speed bumps discussed but would have to be removed in the
winter.

c. Attendants to close lower gate at 4:30 to prevent continuous traffic in after station
has closed.

13. Selectboard Paperwork Procedures
a. Selectboard discusses paperwork not signed when a member is absent.
b. Selectboard members to write “absent” on signature lines when a member is absent.
c. This procedure will make it clear as to whether the member was out or did not want
to sign due to be against or abstaining.

7:15 Interview for Transfer Station

Chairman Whitcomb motions to go into Executive Session for Personnel Matters 1 M.R.S.A §
405(6)(A) at 7:08 PM. Alicia Collins seconds.
Vote: 4/1 absent LC

Chairman Whitcomb motions to come out of Executive Session for Personnel Matters 1 M.R.S.A
§ 405(6)(A) at 7:32 PM. Alicia Collins seconds.
Vote: 4/1 absent LC



Chairman Whitcomb motions to adjourn at 7:33 PM. Alisa Meggison seconds.
Vote: 4/1 absent LC

Respectfully submitted,
Desiree Lynn Hersom, Administrative Assistant to the Selectboard

Town of Sidney, Maine - Public Hearing Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

September 29*, 2025

Chairman Whitcomb motions to call the Public Hearing to order at 7:00 pm. Alisa Meggison
seconds.
Vote: 4/1 absent LC

Selectboard Members Present: John Whitcomb, Alisa Meggison, Alicia Collins, Chris Ellis.

Selectboard Members Absent: Lewis Corriveau

Public Present: None

General Assistance Maximums —- MMA/State Proposal

Shall the municipality accept the New GA Maximums from the State for October 1, 2025,
through September 30, 2026?

Discussion:

Chairman Whitcomb discusses how in viewing the maximums he is preparing to make a
motion to not accept the proposed maximums or to hold off.



Chairman wants to know what the minimums are. Where in the proposal does it say what the
town MUST give applicants. What says the town must award the maximums?

Member Meggison suggests that perhaps the maximum is the minimum.

Member Collins states that the GA Administrator does require residents to make an attempt to
reimburse what they are gifted.

Member Meggison states that you would think the level of assistance would be based on
someone’s level of income or something along those lines.

Chairman Whitcomb makes the motion to not accept the State’s proposed maximums until
further information is given about what the minimum can be or what the town is tied to
providing. Chris Ellis seconds.

Vote: 4/1 absent LC

Chairman Whitcomb motions to close the hearing at 7:08 PM. Alicia Collins seconds.
Vote: 4/1 absent LC



Town of Sidney, Maine - Selectboard Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

October 6th, 2025

Chairman Whitcomb motions to call the meeting to order at 6:31 pm. Lewis Corriveau seconds.
Vote: 4/1 absent CE

Present: Selectboard Members Present: John Whitcomb, Alisa Meggison, Alicia Collins,
Lewis Corriveau.

Selectboard Members Absent: Chris Ellis

Public Present: Angela Morin, Chief Richard Jandreau, Jay Bradshaw.

Appointments:
6:45 - Evan Coleman with Eagle Point Energy, LLC

Key points:

- Contract needs to be revised to reflect correct dates.

- 3 containers to be provided - 2 for household and 1 for demo.

- 1 container to be replaced with a compactor, expected wait time is 3 months.

- Contract to be revised to include a compactor being provided by Eagle Point Energy,
LLC.

- Eagle Point to cover all the costs for the installation of the compactor. Electrical,
concrete work, FDN installation, earthwork. They will also do the Transfer Station
amendment that is needed. Amendment will include a woodpile.

- No fixed lease for the compactor. If the town likes the savings, they can vouch to
purchase it down the road. No risk - compactor to be serviced by Eagle Point.

- Eagle Point recommends having the open top container covered with a tarp to
reduce tonnage from weather elements.

- Recycling is discussed; the Board decides to revisit recycling changes at a later date.

Member Collins discusses the flow of traffic for Transfer with the changes.

Compactor installation company to attend a walkthrough with board members on Saturday
(potentially), 10/11/25, to discuss the best location for the compactor. Chairman Whitcomb
suggests that it should be located where the first household container is. Absent members will
be notified of the meeting and time, should it be a definite for Saturday so all that are available
can attend.

0ld Business:



1. Transfer Station Operations & Solid Waste Committee
a. Contract to be corrected and re-submitted by Eagle Point.
2. Fire/Rescue - Air Compressor
a. Continuing to wait on follow-up from grant application.
b. Removing from old business, to become new business when grant information is
received.
3. Fire/Rescue - Rescue Vehicle
a. Chief Jandreau submits a quote for a rescue re-mount.
b. Quote $181,948.60 and good for 30 days.
c. 3-year of 36,000-mile warranty ambulance body changeover
d. Warranty - Lifetime PL Structure will be continued
e. Warranty - Lifetime PL Electrical will be extended
f. The 100,000 miles will be based on the new chassis.
g. Remount would be completed by June of 2027.
H. Chief already reserved a spot, but they can back out at any time.
4. Logo Contest - Voting in November
a. Clerk’s recommendations reviewed.
b. No age limit to be set for voting
c. No names to be needed on voting sheet, just the number of the logo selected. 1 choice.
d. No “absentee” or online voting to be utilized, must be in person.
e. No manning of the voting area needed.
f. Voting area to be in the hallway to the right of the Clerk’s Office
g. Area to be cleared the night before elections.

Jay Bradshaw discusses remarking out the boundaries where political signs are
prohibited.

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as amended for September
29th 2025. Alisa Meggison seconds.

Vote: 3/1/1 - 1 abstain LC, 1 absent CE

*Logo contest section amended to read there shall be a number system for logos.

2. Review Clerk’s inter-office envelope

g. Reviewed and signed all A/P warrant(s)
h. Reviewed and signed the payroll warrant(s)
i. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.

Discussion: Member Collins asks when the pest services contracts are up. Administrative
Assistant states there is no definitive contract, it’s an ongoing month-to-month service.
Member Collins is curious if the town should review pest services again. No actions are taken
currently.



Vote: 4/1 absent CE

3. Road Crew Planner
a. Week of 10/6/25 - Written by Dale Mullen

b. Work on 05 Mack’s suspension

c. Tint Grange windows in records room.

d. Go through cutting edges for ordering

e. Coating the 05 Mack w/wax

f. Moving the sand around in sand shed

g. Start to go through all the trucks for winter

h. Added by Admin - Work with Portland Pump on Petro Vend

Chairman Whitcomb discusses authorizing the purchase of shirts for the new Transfer Station
staff member. They previously had already approved reimbursement for boots. Administrative
Assistant had provided the new employee with a vest that previous Friday from the Highway
Dept. Chairman authorizes the purchase of a couple of shirts.

Administrative Assistant discusses the Petro Vend machine having issues at Public Works.
Road Foreman to call Portland Pump.

4. Abatements (x1)
a. Reviewed, signed.
b. Total value: $472.36

5. Indigenous Peoples’ Day vs. Columbus Day
Chairman Whitcomb motions to change the holiday name from Indigenous Peoples’ Day to
Columbus Day for the Town of Sidney. Lewis Corriveau seconds.

Vote: 3/1/1 - 1 abstain AM, 1 absent CE

6. Town Clerk - Time-off Request, Clerk Assistant
a. Two requests reviewed, approved and signed.

7. Town Clerk - Cash Management Training Request
a. Reviewed and approved for 2 Clerk’s.

8. AIM Recycling
a. Reviewed, value of $420.00.

9. Earned Paid Leave - Policy Update

Chairman Whitcomb motions to adopt the new EPL Policy, as presented, to the Board. Alicia
Collins seconds.



Vote: 4/1 - 1 absent CE

10. Proposed 2026 State Valuation
a. Sidney’s State Valuation proposed at $903,700,000

11. Maine Revenue Services - 2025 Municipal Valuation Return
a. Total Taxable Valuation of Real Estate: $987,329,300

12. General Assistance Ordinance
a. Chairman Whitcomb to review the proposed MMA GA Ordinance.
b. Public Hearing to be held on October 14th for more discussion.

13. Waste 0Oil - Transfer Station
a. Chairman Whitcomb to look into more affordable options for disposal of waste oil.
b. Waste Oil burner for Public Works is discussed.

Chief Jandreau speaks on the Fire/Rescue boat still in the water.

Chairman Whitcomb informs the Chief that the State does not intend to take their dock out
until 10/31/25. If nothing freezes, the Board is hoping the boat can remain in until the State
dock is removed.

Chief Jandreau speaks on the Fire/Rescue Open House on Saturday.

Chief explains he has several volunteers to help with the event. Blow up fire training house will
be utilized.

Chief Jandreau speaks on the need for an iPad for Cost Recovery.

Would like to request a new iPad for the Rescue truck. $500 iPad, to be sold to department for
$200. The plan is $20 per month. The ipad is good for documenting the information needed for
cost recovery. Take photos, use of MFIRs, generate reports, and be used to report to the State
directly. Chief states he has concerns with any member using their phone for anything because
then the personal phone can be subpoenaed. Chief would ultimately like to see an iPad on all
of the apparatuses, explaining that is how most other departments that do Cost Recovery are
setup.

14. Executive Session

Chairman Whitcomb motions to go into Executive Session for Personnel Matters 1 M.R.S.A §
405(6)(A) at 7:41 PM. Lewis Corriveau seconds.
Vote: 4/1 absent CE



Chairman Whitcomb motions to come out of Executive Session for Personnel Matters 1 M.R.S.A
§ 405(6)(A) at 8:26 PM. Alicia Collins seconds.
Vote: 4/1 absent CE

Chairman Whitcomb motions to adjourn at 8:26 PM. Alicia Collins seconds.
Vote: 4/1 absent CE

Respectfully submitted,
Desiree Lynn Hersom, Administrative Assistant to the Selectboard

Town of Sidney, Maine - Selectboard Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

October 11th, 2025

Chairman Whitcomb motions to call the meeting to order at 9:30 am.
Vote: 3/2 absent (CE, AM)

Present: Selectboard Members Present: John Whitcomb, Alicia Collins, Lewis Corriveau.

Selectboard Members Absent: Chris Ellis, Alisa Meggison.

Public Present: None.

Appointments:

Members met with Evan Coleman from EPEC to discuss the layout of the Transfer Station and
answer questions regarding pouring concrete for the compactor.

Brief conversation about layout of wood products bin and other recyclables, including grants
available from the Maine DEP.

Evan will provide contract for the next meeting for board members to review and sign.

Chairman Whitcomb motions to adjourn at 11:00 AM.
Vote: 3/2 absent (CE, AM)

Respectfully submitted,
Alicia Collins

Board of Selectmen



Town of Sidney, Maine - Selectboard Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

October 14th, 2025

Lewis Corriveau motions to call the meeting to order at 6:30 pm. Chris Ellis seconds.
Vote: 3/2 absent (JW, AM)

Chris Ellis motions to nominate Lewis Corriveau as interim Chairman. Alicia Collins seconds.
Vote: 3/2 absent (JW, AM)

Present: Selectboard Members Present: Alicia Collins, Lewis Corriveau, Chris Ellis.

Selectboard Members Absent: John Whitcomb & Alisa Meggison.

Public Present: Angela Morin, Shannon Fair, Patrick Jacques.

Appointments:
7:00 Public Hearing for General Assistance - see Hearing minutes.

Old Business:

1. Transfer Station Operations & Solid Waste Committee
a. Contract to be corrected and re-submitted by Eagle Point.

2. Fire/Rescue - Rescue Vehicle
a. Tabled for more discussion.

3. Portland Pump - Petro Vend Repairs
a. Awaiting for Portland Pump to show up on site this week to replace the digiboard.
b. They will attempt to retrieve the missing reports for Sept/October. No guarantee.
c. Discussed using an average deduction for Fire/Rescue fuel budgets.
d. Discussed how pumps still operate correctly, and fuel is on auto-delivery.

New Business:




1. Unable to approve meeting minutes for October 6, lack of quorum.
2. Unable to approve Public Hearing minutes for September 29th, lack of quorum.
3. Unable to approve meeting minutes for October 11, lack of quorum.

4. Review Clerk’s inter-office envelope

a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Corriveau motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Chris Ellis seconds.
Vote: 3/2 absent (JW, AM)

5. Road Crew Planner
a. Week of 10/13/25

b. Compact metal dumpster

c. Work on plow control cables on the 2018 Freightliner
d. Change oil and filters - Grease 420 CAT

e. Clean up and take care of cemetery equipment

f. Take class Wednesday (BLS)

g. Fix driveway hump at 167 Farmbrook

h. Take care of everything else that comes in.

6. iPad Purchase - Rescue Truck

a. Tabled for more discussion.

b. Board asks Administrative Assistant to have Chief Jandreau come in for the next
meeting.

7. Member Collins asks the Administrative Assistant to make sure the Board is contacted at
least a week before Monday holidays, in reference to coming in that Tuesday to sign for
payroll.

8. Executive Session

Chairman Corriveau motions to go into Executive Session for Personnel Matters 1 M.R.S.A §
405(6)(A) at 6:42 PM. Alicia Collins seconds.
Vote: 3/2 absent (JW, AM)

Chairman Corriveau motions to come out of Executive Session for Personnel Matters 1 M.R.S.A
§ 405(6)(A) at 6:58 PM. Chris Ellis seconds.
Vote: 3/2 absent (JW, AM)

9.Job Postings
a. Administrative Assistant opening to be posted.
b. Road Foreman opening to be posted.
c. Part-time/Call-in Plow positions to be posted.



Resident Shannon Fair briefly discusses her petition for Transfer Station pertaining to
getting a swap shack built for residents.

Chairman Corriveau motions to adjourn at 7:07 PM. Chris Ellis seconds.
Vote: 3/2 absent (JW, AM)

Respectfully submitted,
Desiree Lynn Hersom, Administrative Assistant to the Selectboard

Town of Sidney, Maine - Public Hearing Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

October 14*™, 2025

Chairman Corriveau motions to call the Public Hearing to order at 7:00 pm. Alicia Collins
seconds.
Vote: 3/2 absent (JW, AM)

Selectboard Members Present: Alicia Collins, Chris Ellis, Lewis Corriveau

Selectboard Members Absent: John Whitcomb & Alisa Meggison.

Public Present: Shannon Fair, Patrick Jacques, Angela Morin.

General Assistance Maximums - MMA/State Proposal

Shall the municipality accept the New General Assistance Maximums from the State for
October 1, 2025, through September 30, 2026, and the MMA Model Ordinance for General
Assistance?

Discussion:
No discussion from the Board or the public.

Chairman Corriveau motions to accept the MMA Model Ordinance for General Assistance for
the Town of Sidney. Alicia Collins seconds.
Vote: 3/2 absent (JW, AM)



Chairman Corriveau motions to accept the new GA Maximums from the State for October 1,
2025, through September 30, 2026. Alicia Collins seconds.
Vote: 3/2 absent (JW, AM)

Chairman Corriveau motions to close the hearing at 7:04 PM. Alicia Collins seconds.
Vote: 3/2 absent (JW, AM)

Town of Sidney, Maine - Selectboard Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

October 20t , 2025

Chairman Whitcomb motions to call the meeting to order at 6:30 pm. Lewis Corriveau seconds.
Vote: 5/0

Present: Selectboard Members Present: Alicia Collins, Lewis Corriveau, Chris Ellis, John
Whitcomb, Alisa Meggison.

Selectboard Members Absent:

Public Present: Angela Morin, Shannon Fair, C] Sudsbury, Chief Richard Jandreau.

Appointments:
6:35 - Evan with Eagle Point Energy

Evan provides an updated contract that includes 2 addendums for pricing changes once the
compactor is installed. Predicting anywhere from 60-90 days. Licensing amendments will be
submitted to DEP through Eagle Point Energy. Eagle Point will provide staff & safety training
on the compactor.

As of Friday, 10/24/25, household and demo trash should be switched over from Waste
Management to Eagle Point’s services. Administrative Assistant to contact Waste Management
to remove bins by Thursday and Eagle Point will have Gregory’s drop off their bins.



7:10 - Meeting with Administrative Assistant (Executive Session)
7:30 - Meeting with Transfer Station Attendants (Executive Session)

Old Business:
1. Transfer Station Operations & Solid Waste Committee

a. Contract corrected, addendums added, reviewed and signed by the Selectboard and

Evan Coleman. Remove from old business.
2. Fire/Rescue - Rescue Vehicle

a. Remove from old business.
3. Portland Pump - Petro Vend Repairs

a. Awaiting for Portland Pump to show up on site this week to replace the digiboard.
4. iPad Purchase - Rescue Truck

a. iPad purchase is re-discussed with Chief.

b. Board approves the purchase of one iPad for the Rescue Truck.

c. Board approves the purchase of one plan through T-Mobile to be approx. $20 per
month.

d. Trial basis - to be decided if more shall be purchased for the engines to aid with Cost
Recovery.

d. Remove from old business.

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as presented for October 6th,
2025. Lewis Corriveau seconds.

Vote: 4/1 abstain CE

2. Chairman Whitcomb motions to approve the Public Hearing minutes as presented for
September 29th, 2025. Alisa Meggison seconds.
Vote: 4/1 abstain LC

3. Chairman Whitcomb motions to approve the meeting minutes as presented for October 11th
, 2025. Lewis Corriveau seconds.
Vote: 3/2 abstain CE/AM

4. Chairman Whitcomb motions to approve the meeting minutes as presented for October 14th
, 2025. Alicia Collins seconds.
Vote: 3/2 abstain JW/AM

5. Chairman Whitcomb motions to approve the Public Hearing minutes as amended for
October 14th, 2025. Lewis Corriveau seconds.
Vote: 3/2 abstain JW/AM

6. Review Clerk’s inter-office envelope

a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)



c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alicia Collins seconds.
Vote: 5/0

7. Road Crew Planner
a. Week of 10/20/25

b. Compact metal dumpster and have it emptied.

c. Start putting up winter sand.

d. Start getting trucks inspected.

e. Take care of anything else that comes in.

f. Board adds - Anything on the compactor/power?

g. Board adds - Has the winter sand been rotated?

h. Board adds - Can we put the game cams down to the ballfield to see if we can catch
who is digging up the parking lot.

8. Charter Communications - Upcoming Changes
a. On or around November 14, 2025, MSNBC will rebrand from MSNBC to MS NOW.

9. Time-off Request, Clerk’s Office
a. Reviewed, approved and signed by 1 member.

10. Abatement Request
a. Reviewed and signed.
b. Total Value = $177.22

11. Transfer Station Uniforms
a. Board approves the purchase of 2 uniforms shirts for the new employee at Transfer.

12.2023 Tax Liens
a. 7 tax liens are presented by the Town Clerk.
b. Member Collins questions the Bartlett Road not being listed. Questions if that is
perpetual.
c. Member Collins questions if it is unusual to have that many liens. Chairman explains
there is usually a lot more, but the Clerk’s Office has been doing a lot of courtesy calls.

13. Cost Recovery
a. Member Collins asks Chief if Cost Recovery is now being utilized.
b. Chief reports that the third-party company just approved of everything the day
before.
c. Member Collins discusses the interstate call on [-95 today, hoping that the call will be
the first where Cost Recovery is utilized.

14. Transfer & Transfer Outbuildings



a. The Board requests that Chief completes a safety inspection of all Transfer buildings.
15. Executive Session

Chairman Whitcomb motions to go into Executive Session for Personnel Matters 1 M.R.S.A §
405(6)(A) at 7:13 PM. Lewis Corriveau seconds.
Vote: 5/0

Chairman Whitcomb motions to come out of Executive Session for Personnel Matters 1 M.R.S.A
§ 405(6)(A) at 7:45 PM. Lewis Corriveau seconds.
Vote: 5/0

Chairman Whitcomb motions to accept the resignation of Administrative Assistant, Desiree
Hersom, to be effective on 10/31/25. Lewis Corriveau seconds.

Vote: 5/0

16. Job Postings
a. The Board requests that the job postings are placed on MMA website.

Chairman Whitcomb motions to adjourn at 8:35 PM. Lewis Corriveau seconds.
Vote: 5/0

Respectfully submitted,
Desiree Lynn Hersom, Administrative Assistant to the Selectboard

Town of Sidney, Maine - Selectboard Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

October 27t , 2025

Chairman Whitcomb motions to call the meeting to order at 6:30 pm. Alicia Collins seconds.
Vote: 5/0

Present: Selectboard Members Present: Alicia Collins, Lewis Corriveau, Chris Ellis, John
Whitcomb, Alisa Meggison.

Selectboard Members Absent:

Public Present: None

Appointments:
6:45 PM - Macey Eubank, Clerk’s Office



Discussion on giving Macey Facebook privileges in order to cover social media postings until
the Administrative Assistant position is filled. Permissions are granted and the discussion then
covered the rules and regulations on posting on the town’s social media and interacting as the
town on social media.

7:00 PM - Bryan Prudhomme with Ampion

Key Points:
e Sidney would receive kWh credits on your existing bills, reducing what you owe every
month (almost as if Sidney had their own panels).
o Ampion would then invoice Sidney at a guaranteed discount off of CMP's rates,
fully guaranteed for the duration of your participation.
o 15% for residential and small commercial. Ampion can help sort through what
Sidney would qualify for and also factor in the production from Sidney’s own
system.
o Flexible cancellation terms.
Next Steps
o If Sidney is curious to see a preliminary savings estimate for any of your CMP accounts,
simply send Bryan a recent copy of an electric bill and Bryan will put together a savings
estimate for Sidney to review together.
o It would be helpful if Sidney could include any information they have about the
production of Sidney’s own system, as well as a copy of the electricity supply contract
signed.

0ld Business:

1. Portland Pump - Petro Vend Repairs
a. Awaiting updated information from the Road Foreman on where the work stands.

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as presented for October 20th
, 2025. Chris Ellis seconds.

Vote: 5/0

2. Review Clerk’s inter-office envelope
d. Reviewed and signed all A/P warrant(s)
e. Reviewed and signed the payroll warrant(s)
f. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to

transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.
Vote: 5/0

3. Road Crew Planner
a. Week of 10/27/25



b. Put the Monday load of salt in the sand shed

c. Compact the metal dumpster

d. Take care of cutting edges

e. Shorten chain on hopper sander

f. Put up cameras at the ballfields

g. Take care of anything else that comes in

h. Spent $33,228.97 plus or minus this year on salt

h. Added by Board: Please swing by Mt. Vista and talk to Gary Wheeler and let him know
the plan on the culvert patch.

4. MLRA - Lamp Recycling Update
a. FedEx will continue to service the Universal Waste shipping program for lamp
recycling.

5. Time-off Requests, Clerk’s Office
a. Requests reviewed and signed by the Board.

6. Community Resilience Partnership Enrollment - Kickoff Meeting
a. Chairman Whitcomb to reach out to KVCOG to clarify Sidney’s involvement.

7.Indeed - Job Postings
a. Administrative Assistant has posted using the free version of Indeed.
b. Decision to not use any paid version unanimously decided.
c. Administrative Assistant, Road Foreman and Part-Time Call-in Plow drivers posted.

8. Administrative Assistant Applications
a. Applications/resumes reviewed.
b. Board requests that the admin sets up interviews, 15 min in length for all candidates
on11/3/25.
c. Fragrance-free policy to be communicated to all applicants.

9. Transfer Station Update
a. Evan Coleman to receive pricing from CMP
b. CMP scheduled to come and switch things over for the new compactor set-up
c. Compactor firm to be out at Transfer Station on 10/29/25.
d. Groundwork should be completed by Thanksgiving.

10. Cost Recovery
a. Member Corriveau to speak to Fire/Rescue teams Wednesday night during the
Strategic Planning Committee meeting pertaining to the start of Cost Recovery.
b. Member Collins would like to see the past two interstate accidents being utilized for
the cost recovery program.
c. The Board would like to see the program up and running as soon as possible.
d. iPad has already been ordered for the Rescue truck.



11. Christmas Day
a. Member Collins proposes closing on the day after Christmas. Date will be Friday,
12/26/25.
b. Employees have a half day off on 12/24 /25 and a full day off on 12/25/25.
c. 2 Clerk’s Office employees have already been approved to take the day off, using
personal time.
d. Member Collins states this is a good way to show employee appreciation.
e. Member Corriveau and Member Ellis share concerns about closing Transfer on
Friday.

Member Collins motions to close December 26t and use it as a paid holiday for employees.
Alisa Meggison seconds.
Vote: 2/3 oppose (CE, JW, LC)

12. Bean Glen
a. Member Collins expresses the residents of Bean Glen expected more gravel then what
was put down recently reconstructing the road.

13. Administrative Assistant Roles
a. Discussion with the current Administrative Assistant on what has been turned over to
existing employees.
b. Discussion on email.
c. Discussion on any pending projects.

Chairman Whitcomb makes a motion to adjourn. Lewis Corriveau seconds.

Discussion: Member Collins would like to address an employee matter in Executive Session
before leaving.

Member Corriveau withdraws his second.
Vote: 1/3/1 abstain CE

14. Executive Session

Alicia Collins motions to go into Executive Session for Personnel Matters 1 M.R.S.A § 405(6)(A)
at 7:59 PM. Alisa Meggison seconds.
Vote: 5/0

Alicia Collins motions to come out of Executive Session for Personnel Matters 1 M.R.S.A §
405(6)(A) at 8:20 PM. Lewis Corriveau seconds.
Vote: 5/0

Chairman Whitcomb motions to adjourn at 8:20 PM. Alicia Collins seconds.
Vote: 5/0



Respectfully submitted,
Desiree Lynn Hersom, Administrative Assistant to the Selectboard



Town of Sidney, Maine - Selectboard Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

November 314, 2025

Chairman Whitcomb motions to call the meeting to order at 6:30 pm. Lewis Corriveau seconds.
Vote: 5/0

Present: Selectboard Members Present: Alicia Collins, Lewis Corriveau, Chris Ellis, John
Whitcomb, Alisa Meggison.

Selectboard Members Absent: None

Public Present: Richard Jandreau, C] Sudsbury, Pat Jacobs, Jason Porter, Angela Morin

Appointments:
7:00 PM - Sidney Athletic Association - Mowing Bids

Motion to open mowing bids at 7:00pm (JW/AM, 5/0)

Bids:

1- Mitchells Property Maintenance - $8,500

2- Buzzell and Daughters - $13,000

3- AK Lawn and Landscape, LLC - $9,150

4- Blodgett Lawn Care and Property Management - $8,400
5- Only Lawns LLC - $15,400

6- Knox Yard Maintenance, LLC - $11,250

Discussion: Give bids to Jason Porter, Sidney Field Committee, for review with full committee.
Motion to close mowing bids at 7:09pm

Executive Session: (Motion to go into ES pursuant to MRSA 405(6)(a) at 7:20pm by JW/LC,
5/0 - Motion to come out of Executive Session at 8:59pm (JW/CE, 5/0).

Old Business:
1. Portland Pump - Petro Vend - Resolved, remove from old business
2. Cost Recovery - Moving forward, remove from old business

New Business:
1. Motion to approve the meeting minutes for October 27th, 2025. (JW/LC, 5/0)

2. Review Clerk’s inter-office envelope
a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)



c. Reviewed journal entries.
d. JW motioned to accept the warrant as presented and authorize the Treasurer to
transfer the amount of money necessary to cover the warrant, Seconded by AM, 5/0.

3. Reviewed Road Crew Planner

4. Building Inspections - Fire & Rescue Departments - Simple issues were resolved, no other
action.

5. Delta Ambulance - Agency Licensing Level - Reviewed, discussed.

6. Transfer Station electrician update - met with electrician about hooking up the cardboard
compacter in container and adding lights and outlets to both containers. Moving forward.

7. Alicia Collins made a motion to accept the Road Foreman'’s resignation effective December
31, 2025. AM Seconded. 5/0.

Chairman Whitcomb motions to adjourn at 9:01 PM. Alisa Meggison seconds.
Vote: 5/0

Respectfully submitted,
John Whitcomb, Selectboard Chair



Town of Sidney, Maine - Selectboard Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

November 10th, 2025

Chairman Whitcomb motions to call the meeting to order at 6:30 pm. Alicia Collins seconds.
Vote: 5/0

Present: Selectboard Members Present: John Whitcomb, Alisa Meggison, Alicia Collins,
Lewis Corriveau, Chris Ellis

Selectboard Members Absent:

Public Present: Tory Kingsbury

Appointments:
6:45 - Executive Session - Personnel

John Whitcomb motions to go into Executive Session 1 MRSA 405(6)(A) Personnel Matters at
6:54pm. Lewis Corriveau seconded the motion 5/0

John Whitcomb motions to close executive session at 8:06pm Alicia Collins seconded the
motion 5/0

0ld Business:

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as presented for November
3rd, 2025. Alisa Meggison seconds.

Vote: 5/0

2. Review Clerk’s inter-office envelope

a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.

Vote: 5/0

3. Reviewed Road Crew Planner

4. Time Off-Request -Transfer Station, Signed

5. KVCOG Solid Waste & Transfer Station Collaboration Roundtable



Suggested to send Shaun Mullen from Transfer Station and either Leon or Dale as well

6. Logo Contest

Macey will be given information to post on social media that the winner will be announced
in the Towns annual report in March 2026
7. Mice at town office

Suggested getting a door sweep for furnace door and sealing around oil filling pipes

8. Dams Committee 2025 Annual Report
Sidney portion for 2026 is $5,698 2025 was $7,688

9. Composting

John Whitcomb discussed the idea of allowing an outside individual to collect compost
materials at transfer station in the future. More information needs to be gathered for later
discussion

Chairman Whitcomb motions to adjourn at 8:21 PM. Alicia Collins seconds.
Vote: 5/0



Town of Sidney, Maine - Selectboard Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054
*AMENDED**

November 10th, 2025

Chairman Whitcomb motions to call the meeting to order at 6:30 pm. Alicia Collins seconds.
Vote: 5/0

Present: Selectboard Members Present: John Whitcomb, Alisa Meggison, Alicia Collins,
Lewis Corriveau, Chris Ellis

Selectboard Members Absent:

Public Present: Torrey Kingsbury

Appointments:
6:45 - Executive Session - Personnel

John Whitcomb motions to go into Executive Session 1 MRSA 405(6)(A) Personnel Matters at
6:54pm. Lewis Corriveau seconded the motion 5/0

John Whitcomb motions to close executive session at 8:06pm Alicia Collins seconded the
motion 5/0

0ld Business:

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as presented for November
3rd, 2025. Alisa Meggison seconds.

Vote: 5/0

2. Review Clerk’s inter-office envelope

a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.

Vote: 5/0
3. Reviewed Road Crew Planner

4. Time Off-Request -Transfer Station, Signed



5. KVCOG Solid Waste & Transfer Station Collaboration Roundtable
Suggested to send Shaun Mullen from Transfer Station and either Leon or Dale as well

6. Logo Contest

Macey will be given information to post on social media that the winner will be announced
in the Towns annual report in March 2026
7. Mice at town office

Suggested getting a door sweep for furnace door and sealing around oil filling pipes

8. Dams Committee 2025 Annual Report
Sidney portion for 2026 is $5,698 2025 was $7,688

9. Composting

John Whitcomb discussed the idea of allowing an outside individual to collect compost
materials at transfer station in the future. More information needs to be gathered for later
discussion

Chairman Whitcomb motions to adjourn at 8:21 PM. Alicia Collins seconds.
Vote: 5/0



Town of Sidney, Maine - Selectboard Minutes

2986 Middle Road, Sidney, ME 04330

Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

November 17th, 2025

Chairman Whitcomb motions to call the meeting to order at 6:30 pm. Lewis Corriveau seconds.

Vote: 4/1 Alicia Collins absent

Selectboard Members Present: John Whitcomb, Alisa Meggison, Lewis Corriveau, Chris Ellis

Selectboard Members Absent: Alicia Collins

Public Present: Christine Marden

Appointments:

6:45 — Executive Session — Personnel

John Whitcomb motions to go into Executive Session 1 MRSA 405(6)(A) Personnel Matters at
6:45pm. Lewis Corriveau seconded the motion 4/1 Alicia Collins absent

John Whitcomb motions to close executive session at 7:33pm Lewis Corriveau seconded the

motion 4/1 Alicia Collins absent

Old Business:

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as amended for November 10th,
2025. Lewis Corriveau seconds.

Vote: 4/1 Alicia Collins absent

2. Review Clerk’s inter-office envelope
a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.



Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.

Vote: 4/1 Alicia Collins absent

3. Reviewed Road Crew Planner

4. Reviewed Certificate of Analysis for arsenic levels at 244 and 245 Tiffany Road Meets
state standards

5. Reviewed AIM Recycling check processed for metal
$715.40

6. Reviewed and signed Time Off Request — clerk’s office

7. Discussed School Board Vacancy-Interim Term Ending 2026 / Appoint replacement Will
advertise for residents interested to submit letter to Selectboard

8. Discussed Holiday Lighting Contest Will
have office staff Organize

9. Reviewed Public Notice from the State of Maine Office of Public Affairs
10. MMA insurance increases

Health 9%
Dental 5%

Chairman Whitcomb motions to adjourn at 8 PM. Lewis Corriveau seconds.
Vote: 4/1 Alicia Collins absent



Town of Sidney, Maine - Selectboard Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

November 24th, 2025

Chairman Whitcomb motions to call the meeting to order at 6:30 pm. Lewis Corriveau seconds.
Vote: 4/1 Alisa Meggison absent

Selectboard Members Present: John Whitcomb, Alicia Collins, Lewis Corriveau, Chris Ellis

Selectboard Members Absent: Alisa Meggison

Public Present: C] Sudsbury

Appointments:
6:45 - Executive Session - Personnel

0ld Business:

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as amended for November
17th, 2025. Chris Ellis seconds.

Vote: 3/1/1 Alicia Collins abstain. Alisa Meggison absent

2. Review Clerk’s inter-office envelope

a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alicia Collins seconds.

Vote: 4/1 Alisa Meggison absent

3. Reviewed Road Crew Planner

4. Reviewed letters of intent for intern School Board Vacancy
Tabled till next week when we will review all letters

5. Reviewed and signed CMP pole placement request form

6. Discussed the Personnel Policy with reference to Holiday Hours



Clerk’s hours for Wednesday November 26t will be 8am - 3pm with window open 8:30am
- 2:30pm

7. Signed time-off request - clerk’s office
8. Trapping in Bog

Will allow 1 trap

Chairman Whitcomb motions to adjourn at 7:00 PM. Alicia Collins seconds.
Vote: 4/1 Alisa Meggison absent



Town of Sidney, Maine — Selectboard Minutes

2986 Middle Road, Sidney, ME 04330

Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

December 1st, 2025

Chairman Whitcomb motions to call the meeting to order at 6:30 pm. Lewis Corriveau seconds.
Vote: 4/1 Alicia Collins absent

Present: Selectboard Members Present: John Whitcomb, Alisa Meggison, Lewis Corriveau,
Chris Ellis

Selectboard Members Absent: Alicia Collins

Public Present: Richard Jandreau

Appointments:

6:45 — Executive Session — Personnel

John Whitcomb motions to go into Executive Session IMRSA 4065(6)A personnel matters at 6:46pm.
Lewis Corriveau seconds 4/1 Alicia Collins absent

John Whitcomb motions to come out of Executive Session at 8:06pm Lewis Corriveau seconds 4/1 Alicia
Collins absent

0ld Business:

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as amended for November 24,
2025. Lewis Corriveau seconds.
Vote: 3/1/1 Alisia Meggison abstain Alicia Collins absent

2. Review Clerk’s inter-office envelope

a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to transfer the
amount of money necessary to cover the warrant. Alisa Meggison seconds.



Vote: 4/1 Alicia Collins absent
3. Reviewed Road Crew Planner

4. Discussed rodent problem, Terminix contract and rate change to services (no contract found)
Looking into other options as well as going back out to bid.

5. Reviewed upcoming changes from Charter Communications

6. Discussed upcoming foreclosures set for close of business on 12/04/2025 We will
continue with our normal process and procedure

7. SHAPE
Will look more into where we are as far as being in compliance

8. Mowing Bid

John Whitcomb motions to award 2026 recreation fields to AK Lawn & Landscaping LLC for $9,150.
Lewis Corriveau seconds 4/1 Alicia Collins absent
Chairman Whitcomb motions to adjouMowing8:20 PM. Lewis Corriveau seconds.



Town of Sidney, Maine - Selectboard Minutes

2986 Middle Road, Sidney, ME 04330

Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

December 8th, 2025

Chairman Whitcomb motions to call the meeting to order at 6:30 pm. Lewis Corriveau seconds.

Vote: 5/0

Present: Selectboard Members Present: John Whitcomb, Alisa Meggison, Lewis Corriveau, Chris Ellis,
Alicia Collins

Selectboard Members Absent: n/a

Public Present: Richard Jandreau, Jay Bradshaw, Olivia Kunesh

Appointments:

6:30pm: Jay Bradshaw — updated board on strategic committee for fire/rescue

6:45pm: Olivia Kunesh — KVCOG - review of Community Resilience Partnership

Old Business:

1. School Board Director Vacancy - Reviewed applicants, will make appointment on December 15th,
2025

2. SHAPE — no further action at this time



3. Terminix and rodent issue- January 2026 will put out to bid for a new vendor

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as amended for December 1, 2025.
Alisa Meggison seconds. Vote: 4/1/1 abstain (Alicia Collins)

2. Review Clerk’s inter-office envelope

g. Reviewed and signed all A/P warrant(s)
h. Reviewed and signed the payroll warrant(s)
i. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to transfer
the amount of money necessary to cover the warrant. Alisa Meggison seconds.

Vote: 5/0

3. Reviewed Road Crew Planner

4. Discuss Route 23 Culvert Replacement Project - Just North of Bartlett Road, plan in 2027 to install a
14 foot (span) by 10 foot (rise) by 114 foot (long) precast concrete box culvert. Will close Route 23 at
location not to exceed 4 weeks.

5. Reviewed email from Jeremy Clutch regarding the pending sale of four dams on the Kennebec River
— closing of the sale projected to occur in the second half of 2026 — Lockwood Hydro, Kennebec,
Shawmut and Weston

6. Review of the sprinkler system inspection report from Eastern Fire — will have information passed on
to Richard Jandreau and Chris Giroux.

7. Reviewed Charter Communications for upcoming changes.



8. Executive Session per Acquisition of real property or economic development 1 M.R.S.A. section 405

(6) (C):

Motion to go into Executive session by John Whitcomb pursuant to 1 M.R.S.A. section 405(6)(C):
Acquisition of real property at 7:38pm, seconded by Lewis Corriveau. 5/0

Motion to go out of executive session at 8:01pm, seconded by Lewis Corriveau. 5/0

9. Discussed Christmas Light Contest- board approved to use $150 for prize baskets.

10. Executive Session

Motion to go into executive session by John Whitcomb for 1 M.R.S.A. section 405(6)(A): personnel
matters at 8:06pm, seconded by Lewis Corriveau. 5/0

Motion to come out of executive session at 8:38 pm, seconded by Alicia Collins. 5/0

Chairman Whitcomb motions to adjourn at 9:00 PM. Alicia Collins seconds.

Vote: 5/0

Vote: 4/1 Alicia Collins absent



Town of Sidney, Maine - Selectboard Minutes

2986 Middle Road, Sidney, ME 04330

Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

December 15th, 2025

Chairman Whitcomb motions to call the meeting to order at 6:30 pm. Lewis Corriveau seconds.

Vote: 5/0

Present: Selectboard Members Present: John Whitcomb, Alisa Meggison, Lewis Corriveau, Chris Ellis

Alicia Collins

Selectboard Members Absent:

Public Present: Torrey Kinsbury, Amy Burns, Leon Burgess, Matt Sadler

Appointments:

Old Business:

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as amended for December 8th, 2025.
Lewis Corriveau seconds.

Vote: 5/0

2. Review Clerk’s inter-office envelope

a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.



Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to transfer
the amount of money necessary to cover the warrant. Alisa Meggison seconds.

Vote: 5/0

3. Reviewed Road Crew Planner

4. Reviewed and signed appointment of certificate for Matt Sadler as RSU18 rep

John Whitcomb motions to appoint Matt Sadler to the RSU18 school board Alisa Meggison seconds
5/0

5. Reviewed reports from Terminix

No real findings will put out to bid the beginning of the year 2026

6. Reviewed KVCOG membership fee for 2026

The Board makes decision to take no action

7. Reviewed and signed personal property tax forms 801A and 801B for Pike Industries

8. Reviewed receipt from AIM Recycling for metal

$385

9. Reviewed email from Charter Communications about rate increase



10. Executive session

John Whitcomb motions to go into Executive Session pursuant to 1MRSA 405(6)C Acquisition of
real property at 7:15pm Lewis Corriveau seconds 5/0

John Whitcomb motions to come out of Executive Session at 7:30pm Lewis Corriveau seconds 5/0

11. Compactor at transfer

Contacted the company still waiting to hear back.

12. Port a potty at ballfield

It was for a Halloween tournament and picked up later than usual

13. Christmas lighting contest

Winner will be announced the 19t

John Whitcomb motions to adjourn at 8:01pm Lewis Corriveau seconds 5/0



Town of Sidney, Maine - Selectboard Minutes

2986 Middle Road, Sidney, ME 04330

Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

December 22nd, 2025

Chairman Whitcomb motions to call the meeting to order at 6:30 pm. Lewis Corriveau seconds.

Vote: 5/0

Present: Selectboard Members Present: John Whitcomb, Alisa Meggison, Lewis Corriveau, Chris Ellis
Alicia Collins

Selectboard Members Absent:

Public Present: Amy Burns

Appointments:

Old Business:

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as amended for December 15th,
2025. Lewis Corriveau seconds.

Vote: 5/0

2. Review Clerk’s inter-office envelope

a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to transfer
the amount of money necessary to cover the warrant. Alisa Meggison seconds.



Vote: 5/0

3. Reviewed Road Crew Planner

4. Reviewed & Discuss holiday hours for clerks office on Wednesday, December 24™, Christmas Eve

John Whitcomb motions to close the town on the 24t and 26 for the year 2025. Alicia Collins
seconds 1(jw)/4 (am,ac,ce,lc)

Chris Ellis motions to close the town on December 24t 2025 for this year only. Alisa Meggison seconds
4 (am,ac,ce,jw)/1(lIc)

5. Discuss date for office closing for “end of year” Sara Morey recommends 1/30/2026.

Board is good with having the closing for end of year 1/30/2026

6. Discuss the POTUS Executive Order proclaiming Christmas Eve, Christmas and the day after
Christmas as a federal holiday.

The Board has voted to close on 12/24/25 and be open 12/26/25

John Whitcomb motions to adjourn at 7:28 pm Chris Ellis seconds 5/0



Town of Sidney, Maine — Selectboard Minutes

2986 Middle Road, Sidney, ME 04330

Phone: 207-547-3340/207-547-3159 Fax: 207-547-5054

December 29th, 2025

Chairman Whitcomb motions to call the meeting to order at 6:30 pm. Alicia Collins seconds.

Vote: 5/0

Present: Selectboard Members Present: John Whitcomb, Alisa Meggison, Lewis Corriveau,
Chris Ellis Alicia Collins

Selectboard Members Absent:

Public Present: Jim Decker Pam Decker

Appointments:

Old Business:

New Business:

1. Chairman Whitcomb motions to approve the meeting minutes as amended for December
22nd, 2025. Alisa Meggison seconds.
Vote: 5/0

2. Review Clerk’s inter-office envelope

a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.

Chairman Whitcomb motions to accept the warrant as presented; authorizes the Treasurer to
transfer the amount of money necessary to cover the warrant. Alisa Meggison seconds.



Vote: 5/0

3. Reviewed Road Crew Planner

Reviewed email from Bruce Flaherty, President of the Maine Spirit of America
Foundation
The Board will seek out nominations for 2026 recipient

4. Reviewed and signed abatement request

5. Discussed Ferry Road complaints
No action at this time

6. Reviewed and signed Time Off Request from clerks office

7. Holidays
Hours for 12/31/25 will be 8am - 12pm for town office and 4 hours for public works

8. Retirement
Alicia Collins will put together a get together for all town employees for 12/30/2025 for Leon
Burgess Retirement

9. Transfer
AED needs to be looked at. Done

10. Weather
The Board will continue with process

John Whitcomb motions to adjourn 7:31 pm Lewis Corriveau seconds 5/0
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