Town of Sidney, Maine — Selectboard Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159Fax: 207-547-5054

April 6th, 2026

Meeting called to order at: 6:30pm by Chairman John Whitcomb. 2" by Lewis Corriveau. Vote 5/0

Selectmen Present: John Whitcomb, Lewis Corriveau, Alicia Collins, Chris Ellis, Dan Morrissette

Public Present: Jay Bradshaw

Appointments:
6:45p - Chief Jandreau —

Air Pack update. Chief handed out a 3M document. The NFPA has released updated standards with
suggested retirement dates for Self-contained Breathing Apparatus (SCBA). Currently the Fire Dept has 20
SCBA units which were all manufactured in May of 2007. According to these new guidelines, it is suggested
these units be retired/replaced 20 years after the manufacture date.

Jay Bradshaw asked “What happens if our SCBAs are out of standard? Is this regulated? If so, who is
enforcing?” Chief Jandreau will work on getting more information for the Board on whether this is being
REGULATED with enforcement, or if it is indeed a suggestion as the letter reads.

Cascade Air Compressor update — We did not get the grant. The unit has been ordered already as the
price was going to increase by $5000.00.

Finally, Chief wanted to update the Board on an uninhabitable camper issue so that they were aware
of it. CEO Nate Smart has already been notified and steps are being taken.

Old Business:
1. Voting Location update — Voting for the June 9" primary election will take place at the Bean School.
Also noted was the probability that school will remain in session on election day. There has been
no approval yet for November elections.

New Business:
1. Motion to approve the meeting minutes for March 30th, 2026, by Chairman Whitcomb. 2" by Alicia
Collins. Vote 5/0
2. A Motion to authorize the Interim Treasurer Angel Stewart to issue a blank check, to be used to
purchase an approved truck, to Dale Mullen. Motion was made by Chairman Whitcomb. 2" by Lewis
Corriveau. Vote 5/0



3. Review of Clerk’s inter-office envelope
a. Reviewed and signed all A/P warrant(s)
b. Reviewed and signed the payroll warrant(s)
c. Reviewed journal entries.
d. Make the motion to accept the warrant as presented or amended; authorize the Treasurer to
transfer the amount of money necessary to cover the warrant. Motion made by Chairman
Whitcomb. 2" by Lewis Corriveau. Vote 5/0

4. Review Road Crew Planner reviewed.
There is an offer to purchase a scrap Chevy pickup from public works. The board approved the
request by unanimous consent.
There is a homeowner on the ferry road with vehicles and other items on Town property. The
board has asked Dale Mullen our Road manager to contact KSO to help get the items removed. This
will be followed up at the next meeting.

5. LD1829 and ADUs as it pertains to the Town — Nate Smart

The biggest takeaways from LD1829 for the town of Sidney are:

e ltincreases the number of dwelling units per lot from 1 additional to 3
e Changes the Subdivision split from 3 or more to 5 or more

e Requires planning board training and certification

e A homeowner will no longer be required to live in any of the units

The new law also removes parking requirement restrictions.

Nate said that it is really geared towards towns and cities with public water and sewer access as
well as those with growth areas as spelled out in a Comprehensive Plan.

He suggested having the Planning Board look at the town’s current ordinances and suggest
some amendments that will accommodate the new law as well as protect the town and its
citizens.

6. Changing TRIO Billing Cycle — No action needed.
7. Smoke detectors at Transfer Station — No action needed
8. Review of the Occidental Petroleum Corp Vote — Reviewed. No action needed

9. Waste Management Grants — Chairman Whitcomb highlighted a couple of Grants to cover the cost of
some Transfer Station upgrades. These grants could be used for electric work; Compost Bins and
several other projects currently being looked at or underway. The Board approved by unanimous
consent applying for the grants.

10. Transfer Station — It was mentioned that there was a complaint by someone who came to the transfer
station who didn’t want help, but the attendant helped anyway. Action suggested, help only if asked.



11. Property Purchase Inquiry - The board was approached by someone who wanted to know about
purchasing a parcel that is landlocked but abuts the property they just purchased. This property was
acquired due to taxes Alicia is going to investigate some items on this. Will add to the next meeting
for follow-up.

12. Executive Session for Personnel Matters Pursuant to 1 M.R.S. §405(6)(A)
Motion to enter Executive Session by Chairman Whitcomb. 2" by Lewis Corriveau

Vote 5/0 @8:10pm
Motion to exit Executive Session by Chairman Whitcomb. 2" by Lewis Corriveau
Vote 5/0 @9:12pm

Motion to Adjourn by Chairman Whitcomb. 2"? by Alicia Collins. Vote 5/0 @9:13pm



Town of Sidney, Maine — Selectboard Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159Fax: 207-547-5054

April 13th, 2026

Meeting called to order at: 6:32pm by Chairman Whitcomb. Lewis Corriveau 2". Vote 5/0

Selectmen Present: John Whitcomb, Lewis Corriveau, Chris Ellis, Alicia Collins, Dan Morrissette

Public Present: Richard Jandreau

Appointments:

1. 6:30pm — Motion to enter Executive Session for Personnel Matters Pursuant to 1 M.R.S. §405(6)(A)
made by Chairman Whitcomb. 2" by Lewis Corriveau. Vote 5/0 @6:35pm. Motion to leave Executive
Session by Chairman Whitcomb. 2" by Lewis Corriveau. Vote 5/0 @7:05pm.

Old Business:

1.

Property purchase request — update on findings: If we sell the land, the Town will get the back
taxes owed plus agent fees. The Selectboard is still considering the options.

Ferry Rd — Follow-up. The person with the sawhorses and vehicles has moved them all from the
Town property. The KSO will continue to monitor as will the Road Manager.

Ballfield Follow-up: The road crew repaired the damage to the ball field parking lot. The town is
sending the bill to the person who tore it up. The letter/bill was approved and signed.

New Business:
1. Motion to approve the meeting minutes for April 6th, 2026, by Chairman Whitcomb. 2" by Chris Ellis.
Vote 5/0

2. Review of Clerk’s inter-office envelope

a.

b.
C.
d

Reviewed and signed all A/P warrant(s)

Reviewed and signed the payroll warrant(s)

Reviewed journal entries.

Motion to accept the warrant as presented or amended; authorize the Treasurer to transfer the
amount of money necessary to cover the warrant by Chairman Whitcomb. 2" by Lewis Corriveau.
Vote 5/0

3. Review Road Crew Planner — there was discussion about changing the road crew schedules. Several
options were discussed. No decision was made. Discussion on getting rid of the 2008 Chevy 2500 plow
pickup. The decision was made to place it for sale by bid. Selectman Dan Morrissette will work with
Bryan to get it listed.

4. Future School Use for Voting (selectman Morrissette) Discussion around future use of the school for
voting and what the town could offer for solutions. It was decided to reach out to the Superintendent
of RSU18 and have him come in to meet and discuss. Bryan will reach out to him with some dates.



5. Transfer Station — Cardboard Storage Box: The Cardboard container is getting filled quickly and then

excess placed in the regular waste bin. Bryan was asked to work with Dale to try and get an additional
pickup to help alleviate the problem.

6. There was a question about the planning board members getting paid for state required training and it
was determined they would be paid the same as if they were attending a Planning Board meeting.

7. With the new voting CVR2 software rollout, the Secretary of State is requiring municipalities to

purchase (if they don’t already have one) a document scanner to scan voter registration cards. The
board approved ordering a scanner at a cost of up to $170.00.

Motion to Adjourn made by Chairman Whitcomb. 2" by Lewis Corriveau. Vote 4/0/1Absent

Meeting adjourned at 8:15pm



Town of Sidney, Maine — Selectboard Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159Fax: 207-547-5054

April 21st, 2026

Meeting was called to order at: 6:30pm by Chairman Whitcomb. 2" Lewis Corriveau. Vote 4/0/1absent

Selectmen Present: Chairman John Whitcomb, Lewis Corriveau, Chris Ellis, Daniel Morrissette, Alicia Collins

Public Present: CJ Sudsbury, Debra Simmons.

Appointments:

1. 6:45—Debra Simmons about Bartlett St. Property. Discussion about the fencing that is falling over and
plans for the property. Yes, the fence will be removed once the ground has dried and firmed up. There
are currently no plans for that property, but the board is weighing options.

Old Business:

None

New Business:

1. Motion to approve the meeting minutes for April 13th, 2026 by Chairman Whitcomb. 2" by Chris Ellis
Vote 5/0

2. Reviewed Clerk’s inter-office envelope

a.

b.
C.
d

Reviewed and signed all A/P warrant(s)

Reviewed and signed the payroll warrant(s)

Reviewed journal entries.

A motion to accept the warrant as presented or amended; authorize the Treasurer to transfer the
amount of money necessary to cover the warrant made by Chairman Whitcomb. 2" by Daniel
Morrissette. Vote 5/0

3. Review Road Crew Planner — There is work being done to clean up the scrap around the yard. No other
notes.

4. AIM Recycling Review and sign-off — Done.

5. Grange Hall/Town Office Water holding tank — Put on the radar. May need to be replaced

6. Cemetery updates - there are only 2.5 plots left for sale. The expanded green area could be used for
cremations, but it may need some rocky fill removed.

7. Review of the RSU18 Budget — Board members have copies and will bring questions next week when
the Superintendent is present.

8. Review Fuel Bid final doc- reviewed and filed.



9.

10.

Road Clean-up email —there was discussion over an email received suggesting providing free trash
stickers to people who cleaning up the sides of the roads on their own. The board feels that it would
encourage more people to be out on the sides of busy roads and that it would be a safety concern.

Motion to enter Executive Session for Personnel Matters Pursuant to 1 M.R.S. §405(6)(A) made by
Chairman Whitcomb. 2" by Alicia Collins. Vote 5/0 Entered @7:20pm

Motion to come out of Executive Session by Chairman Whitcomb. 2" by Lewis Corriveau. Vote 5/0
@8:52pm.

Motion to Adjourn by Chairman Whitcomb. 2" by Lewis Corriveau. Vote 5/0

Meeting ended @8:53pm



Town of Sidney, Maine — Selectboard Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159Fax: 207-547-5054

April 27th, 2026

Meeting called to order at: 6:30pm by Chairman Whitcomb. 2" by Alicia Collins Vote 5/0

Selectmen Present: John Whitcomb, Lewis Corriveau, Chris Ellis, Alicia Collins, Daniel Morrissette

Others Present: Richard Jandreau, Andrew Carlton, Christine Marden

Appointments:

1. 6:45—-RSU18 Superintendent Andrew Carlton
a. Future voting -The board asked the Superintendent about the future of being able to use the
Bean School for National Voting. The town has a 50%+ voter participation, and it is safer and
easier to hold the voting at the school. There was a lot of discussion and Mr. Carlton agreed to
present a request to the School Board for the November 3™ Election.
b. School Budget- Mr. Carlton and Christine Marden presented the district budget and addressed
questions. Key points included:
e About 78% of the budget is tied to contractual salaries.
e RSU #18 has a high efficiency per dollar spent.
e RSU #18 budget spending is 97-99% efficient (budgeted vs. actual).
e Requests were made for multi-year budget comparisons and student attendance
data by town.
¢ (Questions were raised about proficiency scores and mental health support.
e The district reports proficiency benchmarks above NWEA standards and plans to
review curriculum and processes to improve outcomes.
e A new Dean of Students position at Messalonskee Middle School will support
students and staff.
Mr. Carlton will work on getting the requested information to the Selectboard.

Old Business:

Transfer Station update — Evan is doing a walkthrough on Tuesday this week and the updates are moving
forward. There is a plan for sitework and pouring of the new slab. Once we have an updated work schedule, a notice will
be put out to the public about any closures or traffic restrictions.

New Business:

1. Motion to approve the meeting minutes for April 21st, 2026 by Chairman Whitcomb. 2" by Chris Ellis.
Vote5/0



10.

Review of Clerk’s inter-office envelope

a. Reviewed and signed all A/P warrant(s)

b. Reviewed and signed the payroll warrant(s)

c. Reviewed journal entries.

d. Motion to accept the warrant as presented or amended; authorize the Treasurer to transfer the
amount of money necessary to cover the warrant by Chairman Whitcomb. 2" by Lewis Corriveau.
Vote 5/0

Reviewed Road Crew Planner — There was a note about shimming some roads and the board thinks it is
a great idea. Dale will provide a list of Roads.

Reviewed and signed 2025 tax abatement

Title Open Positions — Generic Board is reviewing current applicants
Reviewed Lien Notices

Email regarding posted roads — There was a discussion about an email asking about changing how we
post roads and if the town would consider NOT posting roads at all because of the challenges to local
businesses. It was brought up that posting roads saves taxpayers in the long run because it protects the
roads in the spring from getting damaged as the frost comes out and the ground is soft under the
pavement. The consensus is that we will continue to post roads as necessary. Current road postings
will be removed as early as next week.

Kennebec Sheriff’s Patrol — it was discussed that our current taxes from the district includes the Sherrif
Department patrolling. Do we need that? What is the town actually paying for in the district tax bill?
We will reach out and request an itemized statement to review.

Fire/rescue Dept - Cost Recovery Update. We are starting to see funds come in.

Motion to enter Executive Session for Personnel Matters Pursuant to 1 M.R.S. §405(6)(A) made by
Chairman Whitcomb. 2" by Lewis Corriveau. Vote 5/0 @8:15pm

Motion to come out of Executive Session by Chairman Whitcomb. 2" by Lewis Corriveau. Vote 5/0
@8:42pm

Motion to Adjourn by Chairman Whitcomb. 2" by Lewis Corriveau. Vote 5/0

Meeting ended @8:47pm



