Town of Sidney, Maine — Selectboard Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159Fax: 207-547-5054

May 4th, 2026

Meeting called to order at: 6:30pm Motion by Interim Chair Lewis Corriveau. 2" by Dan Morrissette. Vote
4/0/1 Absent

Selectmen Present: Lewis Corriveau, Chris Ellis, Alicia Collins, Dan Morrissette.
Absent: John Whitcomb.
Lewis Corriveau named Interim Chair due to Chair Whitcomb’s absence.

Public Attending: Nick Bacon, Megan Bacon, Tim Stonesifer, Richard Jandreau, Chris Giroux

Appointments:
1. 6:30 - Mr. Nick Bacon re: Road Posting.

e Mr. Bacon asked how road postings are determined, including where signs are placed, and whether
a formal policy exists.

e Interim Chair Corriveau clarified whether Mr. Bacon wanted signs placed further down the road;
Mr. Bacon responded that he prefers no postings but wants to understand the decision-making
process.

e Mr. Bacon expressed concern that Sidney keeps roads posted longer than surrounding towns.

e He noted he lives on Goodhue Road and feels his business is unfairly impacted compared to others
due to posting locations.

e Lyons Road was discussed and identified as a state road.

e Alicia Collins expressed opposition to a “carve-out” (waiver) process but was unsure of an answer,
more discussion is needed.

e Chris Ellis highlighted the high cost of road repairs and the need to consider taxpayer impact.

e Discussion included the possibility of developing a plan for next year.

e The towns of Belgrade and Oakland were referenced for comparison.

e Bryan will contact surrounding towns to gather information on their road posting and removal
processes.

e No formal decision was made, but the board agreed to review policies and work toward a more
equitable process moving forward.

2. 6:45 — Chief Richard Jandreau & Asst. Chief Chris Giroux.

e Discussion started with a review of Cost recovery and that the town was starting to see some
recovery funds come in. Dan Morrissette asked about what cost recovery was being new to the
board. Chief Jandreau explained the process and what the criteria is for filing for recovery. The
biggest challenge noted was the ability to get insurance information at times.

e Discussion about Fire hours form and what the numbers represent. It was mentioned to update the
form to represent hours to make it easier to understand.



Discussion about quotes for replacement compressor for the Fire SCUB apparatus. Several quotes
were looked at. The favored company was Bower from Germany. Service is handled right out of
Winthrop which means quicker turnaround times if there is a problem. Richard and Chris were
asked to obtain dba information and warranty information for comparison.

Discussion on the remount of the rescue truck. The quote was $185k. They did note they would
provide a loner if something happened while they have the truck. Payment was voted on at the
annual meeting, and it would be a loan. Payment is due upon delivery and inspection.

Chief Jandreau asked about installing a radio in Chris’s vehicle. Noted that it was voted on and an
allocation of $2700 was added to the budget for it. The quote is $2244.39+-. No decision was made
at the time of the meeting.

Need to add BLS training to next week’s meeting.

Need to update the Fire/Rescue page on the website. Richard will get information to Bryan.

Old Business:

KSO Patrol/County Budget - TABLED

New Business:

1.

Motion to approve the meeting minutes for April 27th, 2026, made by Interim Chair Lewis Corriveau.
2" by Chris Ellis Vote 4/0/1 Absent
Review of Clerk’s inter-office envelope

Reviewed and signed all A/P warrant(s)

b. Reviewed and signed the payroll warrant(s)

Reviewed journal entries.

Motion to accept the warrant as presented or amended; authorize the Treasurer to transfer the amount of
money necessary to cover the warrant by Interim Chair Lewis Corriveau. 2" by Dan Morrissette. Vote 4/0/1

Absent

3. Reviewed Road Crew Planner- Suggested paving for this year will be shimming: Reynolds Hill Rd:

3,330ft x 20ft, Mt. Vista Dr.: 1,990ft x 22ft, Tiffany Road: 190ft x 20ft, Lewis Rd: 1520ft x 20ft(pending
funds). Asked if the Road Crew was attending the Highway Congress on June 4. Asked about road
posting and how we determine where to post the signs. Also, is there a waiver timeline? Finally,
Thomas is getting done and Bryan has already posted the position looking for applications.

Pennies being phased out — Check on what other municipalities are doing and come up with a policy
for Sidney. What would be the process in Trio? Bryan will research and present a policy for review.

5. ACO personal vehicle use. Why isn’t the van being used more? Bryan to check with the team.

6. Memorial Day- make sure we get postings out and put on the road sign.

Motion to adjourn made by Interim Chair Lewis Corriveau. 2" by Chris Ellis. Vote 4/0/1 Absent

Meeting adjourned @7:54pm
May the 4™ be with you!



Town of Sidney, Maine — Selectboard Minutes

2986 Middle Road, Sidney, ME 04330

Phone: 207-547-3340/207-547-3159Fax: 207-547-5054

May 11th, 2026

Meeting called to order at: 6:30pm by Chairman Whitcomb. 2™ by Alicia Collins. Vote 5/0

Selectmen Present: John Whitcomb, Chris Ellis, Lewis Corriveau, Alicia Collins, Dan Morrissette

Public Attending: Tim Stonesifer, Macey Eubank, Misty Ellis

Appointments:

1. 6:30-Tim Stonesifer questions and concerns about the Amazon Project

Tim brought up concerns that he has and that he had been hearing from others about the Amazon

warehouse project in Waterville. Point highlighted were:

Concerns about 24/7 operations with noise.
Impervious surface runoff and how that will affect wells.
Road wear on Junction Rd and Trafton road.
Increased truck traffic on W. River and Middle roads.
Tim also asked whether the town could hold a special election to vote on a
moratorium, or whether the Selectboard could impose one to pause the project
while investigating ordinances and community concerns.
The Selectboard clarified that:
o The project falls under the Planning Board process, not a town meeting
vote.
The Selectboard responded to his other concerns by explaining that:
o Most trucks would access the site from the highway.
o Loading and unloading would occur on the back (east side) of the
building, facing the woods rather than nearby homes.
o Based on meetings in Waterville, Amazon trucks are GPS-monitored, and
drivers are assigned specific routes that would utilize the highway.
The Board noted that the Sidney portion of the project includes:
o Approximately 5 acres.
o Approximately 200 parking spaces.
Code Enforcement Officer Nate Smart attended the meeting and stated that:
o The project is already pursuing the necessary approvals and requirements
through the DOT and EPA.
The consensus was that the project could benefit the town through:
o Additional tax revenue.
o Potential upgrades to Junction Road.



o Estimated annual tax revenue from the project was stated to be
approximately $9,000 per year.
Upcoming project meetings:
e May 26: DOT scoping meeting in Waterville.
e June 1: Sidney Planning Board preliminary hearing.

2. 6:45 - BLS Training Chief Jandreau. Postponed TBD

Old Business:
KSO Patrol/County Budget (tabled from 5/4) — More discussion about ways to offset county costs to the Town.

Animal control and van use. Follow-up. suggestions were made to give more descriptions on time sheets for

better understanding of time spent on a call. Board agreed we are not to be spending countless time on collecting cats

around town. Van should be used as primary vehicle for ACO duties when logical.

Penny Policy review - There was discussion about trying to make sure it is an automatic implementation in Trio.

Manual processing is open to errors.

Municipal Fleet Policy review- Reviewed. It's a good start. Waiting for input from MMA Risk Management before

adoption.

New Business:

1. Motion to approve the meeting minutes for May 4th, 2026 made by Chairman Whitcomb. 2" by Dan
Morrissette. Vote 4/0/1(abstained)

2. Review of Clerk’s inter-office envelope

a.

b.
C.
d

Reviewed and signed all A/P warrant(s)

Reviewed and signed the payroll warrant(s)

Reviewed journal entries.

Motion to accept the warrant as presented and to authorize the Treasurer to transfer the amount
of money necessary to cover the warrant by Chairman Whitcomb. 2" by Alicia Collins. Vote 5/0

3. Review Road Crew Planner- Notated that Thomas was done working at Transfer Station. It was brought
up that the wife of one of the other workers was interested and the board has no issue with her
applying. Until we find a replacement, Shawn is covering as needed.

Some of the fencing has been removed at the Bartlett Rd. Property. There was an issue with the
Rescue boat dock lift, and it has been repaired. Dale is coordinating with Fire and rescue to get the
dock and boat in the water.

Dale will be working with Bryan this week to get the paving bid letters out. We will be shimming this
year with 1.5" 12.5mm shim coat.

4. Liquor License review — Rita’s Catering for a wedding. - Approved

5. MMA Nominations — The board nominated John Whitcomb with a vote of 4/0/1(abstained)



Reviewed Spectrum/Charter changes — printout 1 channel being dropped.
Review Employee request to roll Vacation time. The board approved the vacation rollover.

Reviewed DOT award letter

L ® N O

Absentee Ballots/Election — Macey Eubank our Registrar brought up that Absentee Ballots have to be
available no less than 30 days before the election. Currently, we are still waiting on the School Budget
ballots which won’t be ready to be sent out until May 22" after the school board’s final budget
meeting. This means we will have to mail out ballots a second time, and some people who are out of
town/state/country won’t get them in time to vote. Other towns are also complaining to their
representatives. Alicia Collins mentioned that we should petition the board to either hold their
meetings earlier to allow us to be in compliance with the law or provide the ballots earlier with the
understanding that we communicate when we issue them that they cannot be received BEFORE the
final meeting is held. It was also mentioned to charge the school district for the additional postage
required to accommodate the additional mailing since it would not be necessary if they were in
compliance with the election law. It was agreed that we need to work on a solution for next year.

10. Soaring Eagles Youth Wrestling Grange rental. The group would like to meet at the grange 2 days a
week. Bryan is going to find out more information and update the board for a decision.

Other notations:

e [t was mentioned that we should look at changing the vacation accrual from anniversary dates
to calendar year to make it more uniform. Reminder set for another date.

e We have 2 applications for PT Deputy Clerk. Bryan will reach out to schedule interviews.

e Alicia Collins mentioned that VP J.D. Vance is coming to Bangor for an event.

Motion to adjourn made by Chairman Whitcomb. 2™ by Lewis Corriveau. Vote 5/0

Meeting Ended @8:20pm



Town of Sidney, Maine — Selectboard Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159Fax: 207-547-5054

May 18th, 2026

Meeting called to order at: 6:31pm by Chairman Whitcomb. 2" by Alicia Collins. Vote 5/0

Selectmen Present: Chairman John Whitcomb, Lewis Corriveau, Chris Ellis, Alicia Collins, Dan Morrisette

Public Present: Richard Jandreau

Appointments:
6:35 — Motion to enter Executive Session for Personnel Matters Pursuant to 1 M.R.S. §405(6)(A), made

by Chairman Whitcomb. 2" by Lewis Corriveau. Vote 5/0
7:13pm Motion to come out of Executive Session by Chairman Whitcomb. 2" by Lewis Corriveau Vote
5/0
7:15 - Open and Read Bids: A single bid-opening session covering four categories. All motions passed
unanimously (5-0). No contested votes.
Grading Services
Motion to Open: John Whitcomb 2" Chris Ellis Vote 5/0

Bid: Ron's Grading, $150/hour (sole bidder) Motion to accept: John Whitcomb. 2™ Alicia Collins. Vote: 5-0.
Motion to close bids: John Whitcomb. 2" Louis Corriveau. Vote: 5-0.
2008 Chevy Pickup Truck (Surplus Sale)
Motion to open: John Whitcomb. 2"® Chris Ellis. Vote: 5-0.
Bid: Brandon Davis, $500 (sole bidder)
Motion to accept: Louis Corriveau 2" Dan Morissette. Vote: 5-0.
Motion to close bids: John Whitcomb 2" Louis Corriveau. Vote: 5-0.
Sand Bids
Motion to open: John Whitcomb. 2" Alicia Collins. Vote: 5-0.
Bid: McGee Construction, $17.75/cubic yard (sole bidder)
Motion to accept: John Whitcomb. 2" Dan Morissette. Vote: 5-0.

Motion to close: John Whitcomb. 2" Louis Corriveau. Vote: 5-0.



Road Salt Bids
Motion to open: John Whitcomb. 2" Alicia Collins. Vote: 5-0.

There were 3 Bids submitted: New England salt for $79.00 per ton, Morton salt for $87.44 per ton, and
Eastern Salt Company for $83.00 per ton.

Motion to accept New England Salt's bid by John Whitcomb. 2™ Chris Ellis. Vote of 5-0.

Motion to close bids by John Whitcomb. 2" Alicia Collins Vote 5-0.

Old Business:

Wrestling Rental Request update — Board Approves.

Municipal Letters — review: Tabled for more discussion.

Ballfield damage — Ask KSO to serve letter.

ACO Van use/cat trapping — Updated: Key Lockbox installed on Van and ACO updated with code. Communicate
that we are not to just be trapping cats.

Fire Dept Compressor — Discussed options presented by Chief Jandreau. There are 3 units being considered. 2
Bauer units both have 5 yr warranties. The other unit, RevolveAir, only has a 2 yr warranty and seems to be having some
issues getting serviced. Waiting on some discovery questions before choice/approval.

New Business:

1. Motion to approve the meeting minutes for May 11th, 2026, made by Chairman Whitcomb. 2"¢ Lewis
Corriveau. Vote 5/0

2. Review of Clerk’s inter-office envelope

a. Reviewed and signed all A/P warrant(s)

b. Reviewed and signed the payroll warrant(s)

c. Reviewed journal entries.

d. A motion to accept the warrant as presented and authorize the Treasurer to transfer the amount of
money necessary to cover the warrant was made by Chairman Whitcomb. 2" Lewis Corriveau.
Vote 5/0

3. Review Road Crew Planner:

e Discussion about changing the Public Works crew to summer hours. Approved Summer
schedule is M-T: 9 hour days and F: 4hr day beginning 5/25 and ending 9/7.

e Discussion about buying a used trailer from the Road Crew manager for $1700.
e Discussion about getting rid of the other junk trailer- it is only good for scrap.
4. Review and Sign ratio Declaration for 2026: DONE

5. Review request for food for Election Clerk Training: Approved UP TO $100 for training and UP TO $300
for food for Election Day.

6. Review Memorial Day Request for opening the building: Alicia Collins volunteered to help out.

7. Review Time Off Request — Tabled to the next meeting.



8. OTHER: Fire Chief Richard Jandreau asked about allowing some of the crew to purchase Class “B”
uniforms for special event details. They volunteered to use their clothing allowance, and he asked to
use donation funds to cover the balance.

Motion to enter Executive Session for Personnel Matters Pursuant to 1 M.R.S. §405(6)(A) made by Chairman
Whitcomb. 2" Dan Morrissette. Vote 5/0 — Entered @9:15pm

Motion to Exit Executive session by Chairman Whitcomb. 2" Alicia Collins. Vote 5/0 @9:45pm

Motion To adjourn by Chairman Whitcomb. 2" Dan Morrissette. Vote 5/0

Meeting ended @9:45pm



Town of Sidney, Maine — Selectboard Minutes

2986 Middle Road, Sidney, ME 04330
Phone: 207-547-3340/207-547-3159Fax: 207-547-5054

May 26th, 2026

Meeting called to order at: 6:30pm by Chairman Whitcomb. 2" Alicia Collins. Vote 5/0

Selectmen Present: John Whitcomb, Lewis Corriveau, Alicia Collins, Chris Ellis, Dan Morrissette.

Appointments:
6:33 — Motion to enter Executive Session for Personnel Matters Pursuant to 1 M.R.S. §405(6)(A)

Made by Chairman Whitcomb. 2" Lewis Corriveau. Vote 5/0

7:08 — Motion to Exit Executive Session by Chairman Whitcomb. 2" Lewis Corriveau. Vote 5/0

Old Business:

e Fire Dept Compressor — Carried over from last week. After much discussion, the board is looking at the

Bauer Vericon/Verticon SE 6000 for the fire dept. There are a couple of questions to finalize the
decision. Will pick up again next week.

e Community Letters — Tabled from last week. Going to send out a letter to the municipalities about

asking the RSU18 School Board to change their budget schedule for next year.

e Transfer Station, Cardboard, Construction: Construction has not begun as originally planned. John has
reached out a couple of times for an update. Cardboard keeps overflowing, Notated on Road Crew
Planner for Dale to call the company.

New Business:
1. Motion to approve the meeting minutes for May 18th, 2026, by Chairman Whitcomb. 2"? Lewis
Corriveau. Vote 5/0

2. Review of Clerk’s inter-office envelope

a.

b.
C.
d

SR T

Reviewed and signed all A/P warrant(s)

Reviewed and signed the payroll warrant(s)

Reviewed journal entries.

Motion made to accept the Treasurer’s warrant as presented; and authorize the Treasurer to
transfer the amount of money necessary to cover the warrant by Chairman Whitcomb. 2" Chris
Ellis. Vote 5/0

Review Road Crew Planner — Reviewed.
Review and approve Liquor License Request for Rita’s Catering- Approved.
Review and approve a check for Kennebec Registry for Lien application. Approved

Review of Delta contract and invoice — TABLED



7. Ballot/Election Clerk Appointments effective June 3, 2026:

e Kim Jandreau of Sidney

e Richard Jandreau of Sidney
e Gerard Malo of Sidney

e Pamela Ames of Sidney

e Margaret Loveless of Sidney
e Christine Marden of Sidney
e Laura Whitcomb of Sidney

e Mary Jane Cleary of Sidney
e Donald Cleary of Sidney

Moved to be appointed by Chairman Whitcomb. 2" Lewis Corriveau. Vote 5/0

8. 7:50pm - Motion to enter Executive Session for Personnel Matters Pursuant to 1 M.R.S. §405(6)(A)
Made by Chairman Whitcomb. 2" by Lewis Corriveau. Vote 5/0

8:46pm - Motion to exit Executive Session by Chairman Whitcomb. 2" by Lewis Corriveau. Vote 5/0

Motion to Adjourn by Alicia Collins. 2" by Chairman Whitcomb. Vote 5/0
Meeting ended @ 8:48pm
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